
  Report to Council for the meeting to be held on 4 November 2013 Page 1   Policy – No 197  Adopted:  OM: 04.11.2013 Amended OM:  Revoked    TITLE:   GENERAL MANAGER PERFORMANCE REVIEW  STRATEGY:  CORPORATE MANAGEMENT   BUSINESS UNIT:   GENERAL MANAGER  RELEVANT LEGISLATION:   NONE  RELATED POLICIES:  NONE     OBJECTIVE  The purpose of this policy is to set the framework, delegation and responsibilities for the review of the General Manager’s performance by the Council appointed Performance Review Panel.  PRINCIPLES  Council commits itself to the following principles:  
• Accountability and transparency – the policy provides a framework for transparency and a system of accountability. 
• Fairness and equity – the policy provides a framework to ensure the interests of both the elected Council and the General Manager are protected.  POLICY STATEMENT  The General Manager is made accountable to the Council through their contract of employment and is, among other things,   
• To the best of their ability, meet the performance criteria set out in the performance agreement as varied from time to time, 
• Carry out the duties and functions imposed by the Local Government Act 1993 (the Act) and the Local Government (General) Regulation 2005 (Regulations).  Within 3 months after the commencement date of the employment contract, the General Manager and the Council is to sign a performance agreement setting out agreed performance criteria.   Council is to ensure the General Manager’s performance is reviewed, and where appropriate, the performance agreement varied, at least annually. 



 In July 2011 the Division of Local Government published guidelines for the appointment and oversight of General Managers. The guidelines were issued by the Director General pursuant to section 23A of the Local Government Act 1993 (the guidelines).  FRAMEWORK  Delegation  The elected body of Council delegates to the Performance Review Panel the authority to undertake the Performance Assessment of the General Manager, at least annually, between October 2012 and September 2016, in accordance with this Policy.  This delegation is to be exercised in accordance with: 
• The requirements of the Act and Regulations; 
• The requirements of any other relevant act, law or regulation; and 
• Any resolution or policy of Council  This delegation is effective from the date of the Council resolution adopting this policy to the completion of the delegated performance management tasks at the end of this term of Council.   The Performance Review panel  The Review Panel will comprise:  
• The Mayor. 
• The Deputy Mayor. 
• Another Councillor nominated by Council. 
• A Councillor nominated by the General Manager. 
• An independent observer on the panel, although this is optional and at the discretion of the governing body.  The Performance Review Panel will be a 2 year appointment.  The Performance Review Panel should receive training in the performance management of General Managers, including:  
• Conducting performance reviews 
• Reporting the findings and recommendations of those reviews to Council 
• Development of the performance agreement.   Performance Agreement  The Performance Agreement will be developed at the commencement of the Annual Performance Review Period in consultation with the Performance Review Panel and the General Manager.  The Performance Agreement will include clearly defined and measurable performance indicators against which the General Manager’s performance will be measured.   



The Performance Agreement will include key indicators that measure how well the General Manager has met the Council’s expectations with respect to:  
• Strategic items as identified in the Community Strategic Plan; 
• Operational items as identified in the Delivery Plan; and 
• Behaviours including leadership.  The Performance Agreement will be presented to Council in a closed meeting together with the outcomes of the previous Performance Review Period.  The Performance Agreement may be varied from time to time during the term of the Performance Agreement by agreement between the General Manager and the Review Panel.    Annual Performance Review  At least 21 days prior to the Annual Performance Review due date, the General Manager will:  
• Submit a Self-Assessment to the Facilitator; and 
• Notify the Elected Council that the Annual Performance Review is due.  The General Manager’s Self-Assessment and the performance agreement assessment will be distributed to Councillors by the Panel.  The General Manager will present to the Councillors and the Panel a report on the Perform Agreement.   The councillors will individually and independently, rate the performance of the General Manager against the Performance Agreement using the assessment scale outlined in this policy.  The Performance Review Panel will meet to:  
• Assess the responses received from Councillors; and 
• Assign a rating for each part of the Performance Agreement.  A meeting between the General Manager and the Review Panel will be held to discuss the ratings and opportunities for future development of the General Manager. The meeting will:  
• Concentrate on constructive dialogue about the General Manager’s performance against all sections of the agreed performance plan; 
• Identify any areas of concern and agreed actions to address those concerns; and 
• Ensure fairness, natural justice and the laws and principles of antidiscrimination are complied with.  The Performance Review Panel will decide on a final assessment for each part of the Performance Agreement using the assessment scale.    



Reporting   The Review Panel will report the findings and recommendations of the Performance Review to a closed meeting of the elected Council as soon as practicable following the annual Performance Review. This is not an opportunity to debate the results or re-enact the review. The General Manager should not be present when the matter is considered.  The performance management report of the Review Panel or any other councillor or staff member, including the general manager, should not be released to the public and should be retained on the appropriate confidential council employment file. Release of such personal information to other than the Performance Review Panel, the General Manager and the councillors in confidence may be a breach of privacy legislation.  Within six (6) weeks from the conclusion of the Performance Review, the Mayor will prepare and send to the General Manager a written statement that sets out:  
• Council’s conclusions about the General Manager’s Performance during the performance review period; 
• Any proposal by Council to vary the performance criteria as a consequence of the performance review, and 
• Any directions or recommendations made by Council to the General Manager in relation to the General Manager’s future performance of the duties of the position.   Assessment Scale  Score  Rating 5 Significant Strength An outstanding display that brings credit to the General Manager and the organisation. Best practice - a model for others; significantly exceeds expectations 4 Area of Strength Has a reputation and demonstrated ability for achieving in that area. Displays a consistent approach and high performance.  Recognised as an expert in that area 3 Area of Ability / Met expectations Sound performance Standards are constantly met and at times exceeded throughout the year. A valued, commendable achievement. What is expected of the General Manager on a consistent basis 2 Development Needed Development needed in this area to consistently reach the standard expected. Often meets standards but not on a consistent basis. Attention is required to achieve objectives 1 Significant Development Needed Performance has an adverse impact on the performance of the organisation. Urgent attention is required and rapid improvement essential   


