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What we will cover

• Project overview 
• Towards 2040 engagement recap
• LEP / DCP draft engagement approach 
• Workshop 
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Introduction 
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The Big Picture



New Strategic Planning Framework
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Line-of-sight from regional 
planning to outcomes at a 
neighbourhood level



Council Policy Framework
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Community vision

Towards 2040
Local Strategic Planning 

Statement

Shape 2028
Community Strategic Plan

Local Environmental 
Plan (LEP)

Development Control 
Plan (DCP)

Long term strategies

Delivery program

Operational plan



Project overview 

Planning our sustainable future

1st Stage: Local Strategic Planning Statement – Towards 2040 

2nd Stage: Local Housing Strategy 

3rd Stage: Northern Beaches LEP & DCP & Technical Studies

Sustainability Studies Livability Studies Productivity and 
Infrastructure Studies

7



Technical Studies 

Sustainability 

Environment study 

E-Zone criteria 

Bushfire study 

Biodiversity Planning Analysis 

Riparian Lands Study

Stormwater quality strategy

Liveability

Local Housing Strategy 

Local character study 

Urban Design (DCP)

Productivity & 
Infrastructure 

Employment Study 

Social Infrastructure Study 

Land Use and Infrastructure 
Implementation Plan
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Towards 2040
Community engagement recap
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Pre-exhibition 
Engagement
Scoping and analysis
• Community preferences survey (172 responses)
• SRG presentations
• Information booklet
• Videos 
• Webinar

Drafting
• Placescore analysis (over 3,000 responses)
• Community engagement outcomes analysis (47 

projects since 2016)
• Community workshop with 40 attendees (video)

Testing and refining
• Seven focus groups with 51 participants
• Survey testing draft priorities (245 responses)
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Drop-in 
sessions 

5 sessions 

Community 
group 

meetings
5 meetings

Newspapers
8 advertisements & 

3 editorials

Council 
e-news 

& engagement emails 

Schools
flyer distribution

Flyers
>70,500 with rates 

notices

Videos 
promoted on Council 

website & social 
media

SRG 
presentation

6 meetings

Emails 
to stakeholders

Public exhibition: 
27 September – 10 November (six weeks)

Presenter
Presentation Notes
Renee5 drop-in sessions (1 x ward)5 community group meetings (1 x ward)8 Newspaper ads and 3 editorials - 3 newspapers2 schools – flyer distributionOver 70,000 flyers with rates notices2 videos – promoted on social media and council website6 SRG presentationsEmails to stakeholders (including business network) and Council e-news and engagement emails (over 90,000 people)



Exhibition Package
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Have Your Say
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Drop in Information Sessions
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Community Meetings
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Presenter
Presentation Notes
Renee A few interesting facts about the LSPS:Council’s 1st LSPSGuides land use planning – growth – change – 20 yearsReduce the need for spot rezonings3 year LEP review programResponds to legislative changes (EPAA) – march 2018State govt deadlinesGSC endorsementReview – every 7 years



LEP / DCP Program 
Draft engagement approach 



Why do we need to engage?

Community engagement in the LEP/DCP 
process will be crucial to ensure the LEP 
and DCP:

• Are reflective of community concerns
• Readily and easily understood 
• Legally accurate, and supported 
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Community Engagement Objectives

Provide accessible information so community and stakeholders 
can participate in a meaningful way (inform)

Communicate to community and stakeholders how their input was 
incorporated into the planning and decision making process 
(inform)

Facilitate inclusive and ongoing dialogue using context appropriate 
spaces and platforms (consult-involve)

Identify community and stakeholder concerns, local knowledge 
and values (consult)
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Community Engagement Objectives

Be clear upfront about how public participation will affect the 
decision (report back)

Build capacity and educate the community to achieve meaningful 
participation (higher conversions, more articulate responses)

Involve hard to reach groups e.g. smaller landowners (everyone 
has the opportunity to understand the project and have their say)

Ensure outputs reflect both Council and the community’s 
aspirations for the LGA (balanced outcomes)
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Implementation – Timeline 
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Jul 20

Complete 
Project 
Initiation Docs

Aug-Dec 20

Targeted 
engagement  

Oct-Dec 20

Housing 
Strategy 
exhibition 

Mar-Jul 21

Adopt Housing 
Strategy 
LEP / DCP 
Discussion 
Paper 
exhibition

Dec 21

Council 
Report –
LEP and 
DCP 
(Gateway 
request)

Aug-Oct  22

LEP / DCP 
Statutory 
Exhibition 

Mar 23

Council 
Report –
make LEP 
and adopt 
DCP 

Jul 23

LEP gazettal 
and DCP 
commenced 

• Technical studies finalised

LEP / DCP Drafting 



Draft Engagement Approach 

• Utilise a series of engagement techniques

• Provide diverse opportunities and 
mechanisms for stakeholders to contribute to 
the LEP

• Beyond the minimum standards required 
Council’s CPP and the EP&A Act 1979 
– Discussion paper as non-statutory 

engagement and 6 week exhibition
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Draft Engagement Approach 

• Reviewed and adjusted throughout the 
course of the project

• Agile approach based on best-practice 
community engagement and typical for 
large projects
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Technical Studies
Proposed Approach

• Published online as completed
• Deadline for comments – e.g. 28 

days
• Potentially tested with focus / 

working groups to tease out any 
issues (before or after publication)

• Supported by 5 / 10 / 15 min 
options: 
– 5 mins - short summary
– 10 mins – survey to seek 

quantitative feedback 
– 15+ mins – read report and

potential consultant webinar
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Advantages

• Community kept informed as 
work progresses

• Community can comment on 
more manageable sizes of 
information 



Draft Engagement Approach 
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Stg 1 - Initiation 

• Call to action 
• Webpage updates 
including contacts for 
project managers

• Letters to property owners 
(deferred lands, e-zones)

• Emails to registered 
community members 

• Councillor briefing

Stg 2 - Targeted Engagement 

• Regular webpage updates 
• Aug 20 - Local Housing Strategy focus groups
• Sep 20 – E-zones Site visits / Focus Groups 
• Technical working group (Council sourced)
• Focus groups as required for technical studies 
• SRGs 
• Internal workshops

Stg 3 - Public Exhibition
March 2021  

• Discussion Paper
• Maps 
• Documents 
• Webpages

Stg 4 – LEP / DCP 
Exhibition

• LEP & Maps 
• DCP & Maps 

Aug 2020 Aug 20 – Oct 21 Aug – Oct 22

Employment 
Study 

Character 
Study 

Environmental 
Studies 

Urban Design 
Study 

Infrastructure 
Studies

Technical studies 
released online 

• Stages and timing are indicative and may change as the project progresses

Presenter
Presentation Notes
In addition, Council in conjunction with SGS Planning and Economics, is preparing a Local Housing Strategy. This Strategy, which must be approved by the Department of Planning, Industry and Environment, will outline Council’s preferred approach to the supply of new housing to 2036 to meet the needs of the Northern Beaches Community. This Strategy is currently in draft form and is being tested with focus groups to identify any gaps, improve understanding, and clarify messaging. It is proposed to present the draft to Council this year and subsequently exhibit it publicly for comment. Once adopted, the Strategy will also inform LEP and DCP drafting.



Workshop



Workshop Questions 

• What does the community need to know from us to make 
informed decisions?

• How do we help the community better understand the issues?

• How do we best get the community to contribute?  
(Considerations for Covid-19) e.g. via online survey, targeted 
stakeholder groups, other?

• What are reasonable expectations of us to engage?
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Workshop

• What does the community need to know 
from us to make informed decisions?

– What is an LEP / DCP?
– What can I do on my property? 
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Workshop

• How do we help the community better 
understand the issues?

– Online maps 
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Workshop

How do we best get the community to 
contribute? 

– (Considerations for Covid-19) e.g. via 
online survey, targeted stakeholder 
groups, other?
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Workshop

• What are reasonable expectations of us to 
engage?
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