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Minutes of the Economic & Smart Communities 

Strategic Reference Group Meeting 

held on Wednesday 11 April 2018 

in the Council Chambers, Manly 

Commencing at 6:00pm 

 

ATTENDANCE: 

Committee Members 

Cr David Walton (Chair)  
Mayor Michael Regan  
Cr Sue Heins   
Cr Roslyn Harrison  
Saul Carroll Small local business 
Andy West  
Paul Billingham  
Stuart White Microsoft Australia 
Drew Johnson Manly Business Chamber 
Peter Middleton Newport Residents Association 
Ngaire Young Northern Beaches Campus, TAFE NSW 
Lauren Hosking  
Geri Moorman  
Gordon Lang  
Alan McNamara  
Alexander Coxon  

Council Officer Contacts 

Kath McKenzie Executive Manager, Community Engagement & Communications 
Claire Chaikin-Bryan Project Manager (Transformation) 
Lisa Neal Procurement Manager 
Deb Kempe Team Leader, Economic Development & Tourism 
Lynne Jess Governance Officer 
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1.0 APOLOGIES 

The apology from Nathan Rogers was noted. 

2.0 DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

Gordon Lang declared a less than significant, non-pecuniary interest as he owns and operates a 
printing company and does a very minor amount of work for the Council. 

Paul Bellingham declared a less than significant non-pecuniary interest for item 4.3 - Creating Fair 
Procurement Opportunities For Northern Beaches Businesses, as he was in the process of 
submitting a tender to Council. 

3.0 WELCOME AND INTRODUCTIONS 

Cr Walton, opened the meeting and thanked members for attending. 

The group were advised that this was an opportunity to brain storm and come up with ideas that 
could be put to Council as a Notice of Motion. A Notice of Motion is a direction to Council to act on 
an issue. 

The Chair asked members to introduced themselves to the group and to briefly outlining their 
background and reason for their interest in the Economic and Smart Communities Reference 
Group. 

4.0 AGENDA ITEMS 

4.1 SMART NORTHERN BEACHES PROJECT 

Claire Chaikin-Bryan provided an overview of the Smart Northern Beaches project (Attachment 1). 

The group discussed the foreseen Smart Northern Beaches Project benefits which included the 
following: 

 Helps achieve CSP Goals through innovative solutions – go out and achieve goals of the 
community. 

 Support the Northern Beaches to be best prepared for the future. 

 Provides a consistent integrated approach for related projects and pilots – clear framework 
would make it easier for everyone. 

 Provide a potential Avenue for increased revenue- partnering with State and Federal 
Government – Federal Government have funding available for a project such as this (Smart 
Cities and Suburbs program). 

 Establish Northern Beaches Council as a leading organisation in Smart Community practice. 

 Provide an avenue for people to come to Council – clear framework makes it easy for people 
to know what to approach us with. 

 Researchers and universities would like to work with us, having a clear framework will help 
us work with them and identify opportunities for collaboration. 
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The following potential items need to be brought back to the group for consideration for future 
Federal Government funding. 

 Manly Dam Hydraulics – in relation to the laser testing, link with Coastal opportunities. 

 Smart Beaches. 

 Royal Far West, Working with Charles Stuart University and Distance Medical. 

 Coastal opportunities to partner with the University and Organisations. 

 TAFE – STEM and Universities (to up skill the workforce). 

 Re skilling Veterans. 

 Transport and parking – look at an app to track parking availability. 

 Distance medical. 

Members discussed the benefit of partnering with a university or private organisation to give the 
future grant application more influence. 

The group was advised that round two of funding is scheduled to open for applications in the first 
half of 2018 and the Project Steering Group had a long list of projects which would be shared with 
the members.  

The group discussed things to take into consideration when applying for grant funding in future and 
some of the suggestions are as follows: 

 take on a private business partner or university 

 organise a workshop and be prepared when the time comes 

 be better prepared 

 provide more detail. 

It was recommended that Claire Chaikin-Bryan share information on any future funding projects 
with Kath McKenzie and Nathan Rogers to keep communication going, with the idea of a proposed 
workshop being organised. 

Claire Chaikin-Bryan went on to outline the Smart Communities Strategy Council has been working 
on and the members broke up into groups to workshop the 3 key words that define smart 
communities: Sustainable, Liveable and Workable. 

The results of this workshop are attached (Attachment 2). 

The members of this group were the first to view the project, the next step is going out to the 
community.  

Action: Claire Chaikin-Bryan to provide list of projects that will be considered for round 2 of the 
Smart Cities and Suburbs program funding. 

Action: Management to come back to the group on how we can progress the Smart 
Communities Strategy. 
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4.2 TOURISM - VISITOR SURVEY RESULTS 

Deb Kempe gave a presentation on the key findings of the Northern Beaches Visitor Survey, 
conducted at Manly and Palm Beach during January 2018. The presentation (Attachment 3) 
included the following: 

 Who they were 

 What attracted them 

 What they experienced 

 What they thought. 

The survey results showed the majority of visitors were day-trippers spending on average $54 per 
person per day (ranging from $70 for Manly and $32 for Palm Beach). The Group agreed that there 
was a need to increase the time visitors spent in the area to increase the yield. 

Some of the factors members considered to be limiting visitor stay and spend are: 

 Not enough hotels 

 Need more variety 

 Lack of accommodation prevent us from getting events. 

Kath McKenzie recommended that members discuss the issue of supporting the visitor economy  
through a workshop at a future SRG meeting. The group could then put suggestions forward to 
council as apart of development of a Destination Management Plan for the Northern Beaches. 

Action: Kath McKenzie to organise workshop at a future Economic and Smart Communities 
SRG meeting on the development of a Northern Beaches Destination Management 
Plan. 
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4.3 CREATING FAIR PROCUREMENT OPPORTUNITIES FOR NORTHERN BEACHES 
BUSINESSES 

Lisa Neal advised that Council have spent the last 18 months since amalgamation trying to get 
some commonalities and now have a Procurement Framework. The Framework has now been 
endorsed by Council’s Executive Leadership Team. 

A copy of the Creating Fair Procurement Opportunities for Northern Beaches Business 
presentation is attached (Attachment 4). 

Lisa Neal explained the strategies and informed the group on what was proposed in the future. 

Strategies 

 Working with Council’ - presentations for local businesses which outlined the rules and 
regulations and how you could get involved. 

 Council would run - How to Tender Workshops which will simplify the process for local 
business. 

 Use of Vendorpanel Marketplace –Staff will be trained on this tool so they can explain the 
process. Local businesses can register free of charge with targeted opportunities to procure 
goods and services for less than $20,000 from local business. 

 Staff procurement  training – training will commence in May. 

 Develop reporting capability to enable identification and monitoring of local spend. 

The group discussed ways in which Council could assist local business access additional work and 
some of the suggestions are listed below: 

 Need to promote Tender link to local businesses. 

 Investigate having a scoring system so local business could be given an advantage. 

 Educate staff and get a local business. 

 Advise local business that a tender is going out if aware they had a good reputation. 

Action: Current business contacts on Vendor panel to be provided to Place and Economic 
Development team for purpose of building their business database. 

Action: Management to consider new procurement tools to support local business. 

 

4.4 DEVELOPING BUSINESS PARTNERSHIPS AND NETWORKS - BUSINESS 
CHAMBERS OF COMMERCE 

The group agreed that this is an important topic and requires further discussions and requested 
that this be an item on the June Agenda. 

Action: This item be included on the 20 June agenda. 
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4.5 GENERAL DISCUSSION 

The Chair recommended that the meeting time be extended by 30 minutes and finish at 8.30pm or 
form a Sub-Committees to enable members to me more informed when they meet next. 

Action: Council to email members requesting agenda items for future meetings. 

Action: Members contact details and biographies be distributed to the group. 

SUMMARY OF ACTIONS 

ITEM 
NO. 

ACTION RESPONSIBLE 
OFFICER 

DUE 
DATE 

4.1 Provide members with a list of projects that will be 
considered for round 2 of the Smart Cities and Suburbs 
program funding. 

Claire Chaikin-
Bryan 

08/06/2018 

4.1 Management to provide further information on 
progressing the Smart Communities Strategy. 

Kath McKenzie 08/06/2018 

4.2 Kath McKenzie to organise workshop at future 
Economic and Smart Communities SRG meeting on 
the development of a Northern Beaches Destination 
Management Plan. 

Kath McKenzie 

 

4.3 Current business contacts on Vendor Panel be 
provided to Place and Economic Development team for 
purpose of building their business database. 

Lisa Neal 
08/06/2018 

4.3 Management to consider new procurement tools to 
support local business. 

Lisa Neal 08/06/2018 

4.4 Developing Business Partnerships and Networks – 
business Chambers of Commerce – list on June 
agenda. 

Governance 08/06/2018 

4.5 Email members requesting items prior to agenda 
preparation. 

Governance 08/06/2018 

4.5 Members contact details and biographies be distributed 
amongst the group. 

Governance 08/06/2018 

 

The meeting concluded at 8:16pm 

This is the final page of the Minutes comprising 7 pages  
numbered 1 to 7 of the Economic & Smart Communities Strategic Reference Group meeting  

held on Wednesday 11 April 2018 and confirmed on Wednesday 20 June 2018  



Smart Northern Beaches 
 



What is Smart Northern Beaches? 
The Smart Northern Beaches Project will deliver a: 
• Smart Community Strategy 2018-2025 (‘Smart Northern Beaches 2025’) 
• Policy for Smart Community Projects, Pilots and Partnerships  
• Action Plan for 2018-2019 

 
What is a Smart Community? 
 
A Smart Community is liveable, workable and sustainable.  Technology, 
including the collection and analysis of data, is a key enabler to becoming a 
Smart Community. 
 
Becoming a smart community will ensure that the Northern Beaches will be 
prosperous and resilient for the future, while tackling the challenges of today. 
 



Project Benefits 
• Helps us achieve CSP Goals through innovative solutions 
• Supports the Northern Beaches Community to be best prepared for the 

future 
• Provides a consistent integrated approach for related projects and pilots 

(identification, selection, procurement and implementation) 
• Provides a potential avenue for increased revenue 
• Establishes Northern Beaches Council as a leading organisation in Smart 

Community practice 
• Provides an avenue for partnership and funding opportunities with 

Universities, State and Federal Government 
 



Connection to Other Council Strategies 

Community Strategic Plan  

Sustainability 
Strategy 

Smart 
Northern 
Beaches Transport 

Strategy 

Digital 
Transformation 

Strategy 

Strategy 
Under 

Development 

Strategy 
Adopted 

Customer 
Experience 

Strategy 



Activity Part 1 
Word association 



Activity Part 2 
The future 



Activity Part 3 
Report back 



Next Steps 



 

SRG Smart Northern Beaches Workshop 11 April 2018  
Write up of notes from post-its/flip chart paper 

 
 
Sustainable 
 
Key words you associate with Sustainable 

 
• Environment 
• Repeatable 
• Clean 
• Energy Efficient 
• Financial 
• Employment 
• Population 
• Future 
• Green 
• Value 
• Fluffy 

 
What would a future Sustainable Northern Beaches Smart Community look like?  
 
Big Headlines 

• Sustainable population – balanced ages range 
• Local jobs (keeping people here, cost of living) 
• Housing caps addressed 
• Transport/ICT solved! 

 
How was this achieved? 

• We built the tunnel 
o Multipurpose: Transport/ICT 

• Transport solutions 
o All directions network 

• Attracted a diverse range of business 
 
  



 

Liveable 
 
Key words you associate with Liveable 

• Facilities 
• Fresh air 
• Convenient (x2) 
• Peaceful 
• Quiet 
• Clean (x2) 
• Uncrowded 
• Beautiful 
• Practical 
• Beach 
• Healthy 
• Comfortable 
• Affordable 

• Transport 
• Potential 
• Local Business 
• Safe 
• Community 
• Diverse 
• Welcoming 
• Friendly 
• Urban forest 
• Integrated 
• Support services 
• Employment 

 
What would a future Liveable Northern Beaches Smart Community look like?  

 
• Engaged community 
• Beautiful roadways 
• Low crime 
• High value convenient employment 
• Adaptable work patterns 
• Sustainable employment and employees 
• Effective infrastructure 
• Enabling technology 
• As green or greener (trees) 
• Programs for youth 
• Broad activities and facilities 
• Walkable 
• Safe bikeways 
• I can walk and bike without fear 

 
How was this achieved? 

• Appropriate transport planning 
• High quality education with local high paying jobs 
• Local higher education presence (TAFE) 
• Plant new/more trees and stop cutting 
• East west railway 
• Suitable technology 

 
  



 

 
Workable 
 
Key words you associate with Workable 
 

• Possible 
• Practical 
• Measurable 
• Relevant 
• Viable $ 
• Efficient 
• Tech enabled 
• Agile 
• Transport 
• Transportable 
• Accessible (x2) 
• Flexible 
• Jobs growth 
• Affordable 
• Staff 

 
What would a future Workable Northern Beaches Smart Community look like?  
 

• Financially Liveable 
• Work/Live proximity 
• Simple 
• Connected 
• Collaborative 
• Competitive 
• Mass appeal 
• Cutting edge/Leading 
• Congestion free 
• Engaged community 
• Broad appeal 
• Adaptive 
• Mentor facilitation 
• Communal Hubs 
• Smart place to do business 
• Valued by the community 
• Communicated 



 

 

 

Northern Beaches 

Visitor Survey   

January 2018  

 

Key Findings 



Update: Visitor Survey Results – Who 

they were 

• 413 face-to-face intercept interviews Manly (242)and Palm Beach (171) 

• Young age profile (53%) under 40 years 

• Most attended with partner (46%), friends (26%) or children (19%) 

• Manly: Overseas (45% highest from UK), less from Sydney (29%) 

• Palm Beach: Majority from Sydney (68%) and less from overseas (18%) 

• Overnight visitors in Manly and Palm Beach 

o 37% stayed private letting 

o 25% with friends/family 

o 22% motel/backpackers 

o 10% hotel 

o 6% camping 

 



Visitor Feedback – What attracted them 

• Information sources about the area: 

o High reliance word-of-mouth (50% both locations) 

o Returning visitors higher for Manly (45% compared to 33% for 

Palm Beach) 

o Low internet/website usage 1% for Manly and 6% for Palm 

Beach 

• 59% said visit was ‘pre-planned’  

o Esp. Interstate and Overseas 

o Fewer pre-planned trips to Palm Beach than Manly 

• Beaches key draw card for visiting  

o 71% for Manly and 64% for Palm Beach 

• Other attractors: 

o Ferry ride (Manly) 

o Light house and Home and Away (Palm Beach) 



Visitor Feedback: What they Experienced 

• 88% were day-trippers 

o 16% stayed more than 1 day (Manly) 

o 7% stayed more than 1 day (Palm Beach) 

o 2-4 hours the most common length of stay for both locations 

• Visit the beach key activity (88%) 

o walk/bike ride; eating; shopping; and drinking (Manly) 

o sight seeing; markets; and picnics (Palm Beach) 

• Almost one in five planned to visit elsewhere in Northern Beaches that 
day 

• Average daily spend per person $54  

o $70 (Manly)  

o $32 (Palm Beach) 

 



Visitor Feedback: What they thought 

• Majority of visitors to both Manly and Palm Bach would recommend 

to other visitors 

o Female and domestic visitors more likely to highly recommend 

• To encourage visitors to stay longer over 40% said it was fine the 

way it is or nothing.   

o For Manly more parking, better transport and more food options 

were cited 

o For Palm Beach cheaper parking, more food options were cited 

• Satisfaction overall high  

o 88% rating 8 or above out of 10 for Atmosphere 

o 77% rating 8 or above for Cleanliness (only 4% rate under 5, 

citing litter and cleanliness of toilets as areas for improvement) 

o Manly score significantly higher than Palm Beach visitors for 

food and beverage shopping options  

 



Procurement 
Opportunities 



Current Position 
• Procurement Policy – seven principles:  

Social Sustainability and Local Supplier 
Engagement  

• Strategy – Develop Local Suppliers. 
“Develop capability to enable them to be 
competitive in tendering for Council 
opportunities; review processes to identify 
opportunities for improving local 
participation”. 

 
 



Strategies   
• ‘Working with Council’ presentations 
• ‘How to Tender’ workshops 
• Use of Vendorpanel™ Marketplace 
• Targeted opportunities 
• Develop the internet – dedicated page with 

useful information 
• Staff training 
• Develop reporting capability to enable 

identification and monitoring of local spend 


	Cover
	Attendance
	4.0	Agenda Items
	4.1 Smart Northern Beaches Project
	Recommendation

	4.2 Tourism - Visitor Survey Results
	Recommendation

	4.3 Creating fair procurement opportunities for Northern Beaches businesses
	Recommendation

	4.4 Developing business partnerships and networks - Business Chambers of Commerce
	Recommendation

	4.5 GENERAL DISCUSSION
	Recommendation


	SUMMARY OF ACTIONS
	Attachment 1
	Attachment 2
	Attachment 3
	Attachment 4



