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Minutes of the Economic & Smart Communities 

Strategic Reference Group 

held on Wednesday 26 September 2018 

in the Council Chambers, Manly 

Commencing at 6:06pm 

 

ATTENDANCE: 

Committee Members 

Mayor Michael Regan (Chair)  
Cr David Walton  
Cr Sue Heins (arrived 6:09)  
Cr Roslyn Harrison  
Saul Carroll Small local business 
Andy West  
Stuart White Microsoft Australia 
Drew Johnson Manly Business Chamber 
Peter Middleton Newport Residents Association 
Ngaire Young Northern Beaches Campus, TAFE NSW 
Geri Moorman  
Gordon Lang  
Alan McNamara  

Council Officer Contacts 

Kath McKenzie Executive Manager, Community Engagement & Communications 
Nathan Rogers Chief Information Officer 
Sherryn Mcpherson Coordinator Governance 
Tamara Lukic Governance Officer (Minutes) 
Mark Jones Executive Manager Strategy, Performance & Improvement 
Claire Chaikin-Bryan Project Manager, Business Performance Team 
Deb Kempe Team Leader, Economic Development & Tourism 
Felicity Shonk Economic Development Officer 
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1.0 APOLOGIES 

The apologies received from Sandy Coxon, Cr Roslyn Harrison, Lauren Hosking and Helen Lever 
were noted. A resignation was received from Paul Billingham.   

2.0 DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

Gordon Lang declared a less than significant non-pecuniary interest as he owns and operates a 
printing company and does a very minor amount of work for the Council. 

3.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

3.1 MINUTES OF ECONOMIC & SMART COMMUNITIES STRATEGIC REFERENCE 
GROUP MEETING HELD 20 JUNE 2018 

The Minutes of the Economic & Smart Communities Strategic Reference Group meeting held 20 
June 2018, copies of which were previously circulated to all Members, are hereby confirmed as a 
true and correct record of the proceedings of that meeting. 
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4.0 AGENDA ITEMS 

4.1 SMART COMMUNITIES FRAMEWORK UPDATE 

Mark Jones and Claire Chaikin-Bryan provided an update to the group on this item. A copy of the 
presentation is attached to the minutes (Attachment 1). 

The following items were discussed:  

 Smart Communities definition 

 Draft Council Commitments 

 Draft 10 Principles for Smart Solutions 

 Draft Smart Wheel (including Framework Themes) 

 Submission of Smart Solutions Concept  

 The benefits of having a separate, more centralised budget or a separate account which 
would allow greater control and monitoring of spending  

 The correlation between the dollar and the time investment, and a potential structure for 
distribution within Smart Communities 

 The challenges around unsolicited proposals were discussed, in particular in regards to 
compliance with procurement provisions in the Local Government Act. 

It was also shared that:  

 The framework will have the flexibility which allows themes to be reviewed and changed if 
necessary  

 The direction for Smart Communities is to make a tangible change within internal and 
external Council services and to better the community, this includes enabling the community 
in the Smart Communities space  

 It was important to ensure the framework has clear governance and follows procurement 
requirements under the Local Government Act. 

It was agreed that Mark Jones would make enquiries with Sunshine Coast Council to seek 
information and feedback on methods they used to test and measure Smart Communities benefits.  
He will note how those projects stack up to the benefits to communities and will provide an update 
to the group.  

If anyone on the SRG would like to provide further feedback on the Smart Communities 
Framework can they please email SmartCommunities@northernbeaches.nsw.gov.au  

Action: That this item be brought back to the Economic and Smart Communities SRG in 
December with the Draft Framework inclusive of the information and feedback received. 

mailto:SmartCommunities@northernbeaches.nsw.gov.au
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4.2 NORTHERN BEACHES EMPLOYMENT STUDY 

Felicity Shonk presented on the framework for preparing a new Economic Development Plan for 
the Northern Beaches. A first step is undertaking an Employment Study for the whole LGA. As part 
of this Employment Study members of the SRG participated in a workshop to discuss the long term 
industry and employment trends on the Northern Beaches. A copy of the PowerPoint presentation 
is attached to the minutes (Attachment 2).  

A link to the video ‘‘Future Youth Summit” a youth event that took place on 28 June 2018 
presented to the group can be viewed https://vimeo.com/278116213/8b48d6c530 .  

Question from the group: Does Council have any data on a previous employment studies 
conducted by the three former Councils?  

Answer: The last study on employment for Warringah and Pittwater Councils were conducted in 
2011. 

The group discussed the intention of the Employment Study as a snapshot of the community but 
also as a method to monitor job targets and ever changing population structure to:  

 Ensure that employment lands are retained and cater for a diverse range of businesses and 
industry 

 Facilitate innovative environments and hubs where start-up businesses, entrepreneurs and 
innovators are supported and connected 

 Facilitate and promote flexible work options to reduce commuting 

 Provide diversified job growth and create industry clusters in our villages, strategic and 
district centres. 

Question from the group: Do we have any data on people having to commute?  

Answer: Based on the 2016 census, 51% of working residents live and work on the Northern 
Beaches. For those commuting out of the area, most commute to Sydney CBD, North Sydney and 
Macquarie Park. 

Studies from Microsoft identified that approximately 30K people drive in to Northern Beaches and 
60K commute out of the beaches daily.  

The group raised the concern that while many local jobs are filled by locals, industry such as 
hospitality is suffering. They agreed that, the pay scale and the affordability to live on the NB are 
some of the major issues.  

Question from the group: What role can the Council play to support local businesses to continue 
and grow opportunities for our youth? How help apprenticeship programs to grow and develop a 
trade base work?  

Answer: Council can help with education and traineeship to develop skills as a basis for future 
careers. Council can offer assistance with workshops to assist businesses. We look forward to 
continuing this conversation about the role of council in this space as we develop our Economic 
Development Plan. 

 

 

 

 

https://vimeo.com/278116213/8b48d6c530
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The group participated in the workshop and Felicity asked they consider and brainstorm on the 
following:  

 How can we encourage high qualified people to work here and not have to commute? 

 How do we keep the low payed employees as they are also needed to run businesses?  

 How can we support our existing business and what can Council do? 

A copy of ‘Key Themes’ identified during the workshop is attached to the minutes (Attachment 3). 

Action: The Key themes identified during this workshop will be considered as we develop the 
Employment Study. 

4.3 UPDATE NORTHERN BEACHES DESTINATION MANAGEMENT PLAN 

Deb Kempe provided an update on the Northern Beaches Destination Management Plan.  

Deb informed that the Council will recruit a strategic tourism consultant to create an effective 
Destination Management Plan (DMP), the purpose of which is to achieve a consistent approach to 
tourism across the Northern Beaches as a newly amalgamated Council. 

DMP consultant will work with Council to undertake a 3 step consultative process with the wider 
community and key industry stakeholders, which will underpin the development of the DMP. 

The following stages form the part of the 3 step consultative process: 

 Stage 1: Community education campaign. 

 Stage 2: Tourism summit to have a strategic conversation about the pros and cons of 
tourism.  

 Stage 3: Consult Draft DMP.  

Kath McKenzie informed the group of Council’s intention on broadening the market during this 
summer’s campaign and applying a soft approach to educating the LGA on the benefits of tourism. 

 

4.4 NSW SMALL BUSINESS MONTH ACTIVITIES 

Deb Kempe informed the group that the Northern Beaches Council agreed in May 2018 to 
participate in the NSW Government Small Business Month initiative, which funds all participating 
councils $5,000 to hold one or more events during October for their local business community. 

As part of this month of celebrating of small business, Council is holding a series of information 
sessions for local businesses on ‘Doing Business with Council’. The information sessions are a 
joint initiative between Council’s Economic Development and Procurement Teams and are 
scheduled for the following dates/venues: 

 Newport Community Centre, Monday 8 October 6-7.30pm 

 Manly Town Hall, Council Chambers, Monday 15 October 12noon -1.30pm 

 Glen Street Theatre, Monday 15 October 6-7.30pm 

 Dee Why Council Chamber, Tuesday 16 October 12noon-1.30pm. 
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The information sessions will include a presentation from Council’s procurement team clarifying 
Local Government procurement requirements and providing tips for responding to Council’s 
Request for Tenders and Quotations.  

Question from the group: What is the status of the Northern Beaches Council Procurement 
Policy? 

Answer: Yes, the Council has a new Procurement policy.  

Action: The group to be given copies of the Northern Beaches Council Procurement Policy at the 
next meeting. 

 

4.5 BRIEFING NOTE - REACTIVE VEGETATION AND LANDSCAPE MAINTENANCE 
SERVICES PANEL TENDER 

The information contained in the business paper was noted. 

The meeting concluded at 8:08 

This is the final page of the Minutes comprising 9 pages  
numbered 1 to 9 of the Economic & Smart Communities Strategic Reference Group meeting  
held on Wednesday 26 September 2018 and confirmed on Wednesday 12 December 2018
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Attachment 3 

Brainstorming 
Key Themes  

THEME STRATEGY EXAMPLES & TYPES OF INTERVENTIONS 

 

Identity 

Defining our branding, 
what do we want to be 
known for developing 
consistency around this 

 Brand Northern Beaches 

 North – Good 

 Beaches - Environment 

 
Competitive 
Advantage 

Focus on “target” 
industries. Have a clear 
aim. 

Our advantages  

 Natural Environment & Recreation – where people 
come to play and relax 

 What do stressed/ high performing people need? 

 
 

Tourism 

An opportunity  Promotion - Target outsiders with communications, 
market our assets 
awareness of competition 

 Ecotourism 

 Health & wellness focus 

 Retail – unique shop 

 

 

Innovation 

Support job containment 
for high-skilled resident 
workforce 
Digital strategy, NBN 
 

Digital employment - high skilled workforce to “stay” and 
work from home – need high speed broadband, not NBN 

 Publicise case studies to promote those who do work 
remotely 

 Promote lifestyle benefits – people spend too long   
commuting and don’t get to the beach 

 
Online businesses – source of local employment, a lot 
operating illegally from homes, spaces to support these 
businesses 

Financial Services Skills advantage locally Opportunity to improve job containment 

 

Health 

Industry projected to 
grow with ageing 
population and 
opportunity with the new 
hospital 

Medical research around the hospital (although the 
conversation also highlighted existing competition in this 
space from other well established precincts) 
Natural Health – wellness & Stress (all those Executives & 
CEO’s, + tourists) develop business cluster 

 

 

Education 

Opportunity to attract 
supply of part-time 
student workforce for 
the region and support 
youth access to 
education 

 Increases resident professionals – prevents youth 
“brain drain” 

 Ingleside university – core to Ingleside development, 
student accommodation (low cost), student village 
(young focus), degree courses aligned to tourism, 
environment, hospitality. Forces public transport links.  

 UNSW research facility at Manly Dam – Many people 
don’t realise this exists 

 

 

Workplace 
Challenges 

Access to low-waged 
workforce to service 
population (healthcare & 
social assistance, retail, 
hospitality industries all 
projected to grow) 

Retaining low-wage workforce 

 Affordable Housing - Range of accommodation 
options– affordable accommodation 
for key workers – health & retail 

 Transport 

 Student Campus - provide student population (part time 
low-wage workforce) 

 Visas to encourage working holidays 

 Promote house sitting (usually overseas workers do 
this) 

 Engage part pensioners/older employees 
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Employment 
containment of high-
skilled workforce 

Innovation & Digital Employment 

High skilled workforce to ‘stay’ and work from home. 

 Need high speed broadband, not NBN 

 Publicise case studies to promote those who do work 
remotely 

 Promote lifestyle benefits – people spend too long 
commuting and don’t get to the beach 

 Hubs & co-working – reduce commuting 

 Better Public Transport – fast ferry, east west 
connections, tunnel 

 

General Comments 

 

 People don’t know about things (Interpreting this as a need to 
boost awareness of our advantages & existing clusters. 

 


