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ECONOMIC & SMART COMMUNITIES 
STRATEGIC REFERENCE GROUP 
 
 
 
Notice is hereby given that a meeting of the Economic & Smart 
Communities Strategic Reference Group will be held in the Council 
Chambers, Manly on 

 

WEDNESDAY 20 JUNE 2018 

 

Beginning at 6:00pm for the purpose of considering matters included 
in this agenda. 
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Committee Members 

Cr Sue Heins (Chair)  
Mayor Michael Regan  
Cr David Walton   
Cr Roslyn Harrison  
Saul Carroll Small local business 
Andy West  
Paul Billingham  
Stuart White Microsoft Australia 
Drew Johnson Manly Business Chamber 
Peter Middleton Newport Residents Association 
Ngaire Young Northern Beaches Campus, TAFE NSW 
Lauren Hosking  
Geri Moorman  
Gordon Lang  
Alan McNamara  
Alexander Coxon  

Council Officer Contacts 

Helen Lever  General Manager, Customer & Corporate  
Kath McKenzie Executive Manager, Community Engagement & Communications 
Nathan Rogers Chief Information Officer 
Annie Laing Governance Officer 
 

Quorum 

A majority of members including the Chair or one of the elected Councillors. 
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1.0 APOLOGIES 

All members are expected to attend the meetings or otherwise tender their apologies to either the 
Chair or Governance at councilmeetings@northernbeaches.nsw.gov.au. 

 

2.0 DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

Members are advised of the following definitions of a "pecuniary" or "conflict" of interest for their 
assistance: 

Section 442 of the Local Government Act, 1993 states that a "pecuniary" interest is as follows: 

"(1) [Pecuniary interest] A Pecuniary interest is an interest that a person has in a 
matter because of a reasonable likelihood or expectation of appreciable financial 
gain or loss to the person or another person with whom the person is associated. 

(2) [Remoteness] A person does not have a pecuniary interest in a matter if the 
interest is so remote or insignificant that it could not reasonably be regarded as 
likely to influence any decision the person might make in relation to the matter." 

Members should reference the Local Government Act, 1993 for detailed provisions relating to 
pecuniary interests. 

Council's Code of Conduct states that a "conflict of interest" exists when you could be influenced, 
or a reasonable person would perceive that you could be influenced by a personal interest when 
carrying out your public duty. 

 

3.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

3.1 MINUTES OF ECONOMIC & SMART COMMUNITIES STRATEGIC REFERENCE 
GROUP MEETING HELD 11 APRIL 2018 

RECOMMENDATION 

That the Minutes of the Economic & Smart Communities Strategic Reference Group meeting held 
11 April 2018, copies of which were previously circulated to all Members, be confirmed as a true 
and correct record of the proceedings of that meeting. 
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 4.0 AGENDA ITEMS 
 

ITEM 4.1 SMART NORTHERN BEACHES FRAMEWORK (STRATEGY) 
UPDATE  

REPORTING OFFICER  EXECUTIVE MANAGER TRANSFORMATION & PERFORMANCE  

TRIM FILE REF 2018/339146  

ATTACHMENTS NIL 
 

EXECUTIVE SUMMARY 

PURPOSE 

To provide the Economic and Smart Communities Strategic Reference Group with an update on 
the development of Council’s proposed Smart Northern Beaches Framework (initially referred to as 
a Smart Northern Beaches Strategy).  

This Framework will be designed to support the Northern Beaches Council to ensure a consistent, 
integrated and structured approach to the identification, selection and implementation of Smart 
Community related projects, in order to optimise future opportunities for pilot projects, partnerships 
and grant funding. 

REPORT 

Smart Communities Framework Update 
The development of Council’s Smart Northern Beaches Framework (initially referred to as a 
strategy) is being developed to ensure Northern Beaches Council has a consistent, integrated and 
structured approach to the identification, selection and implementation of Smart Community related 
projects, in order to optimise future opportunities for pilot projects, partnerships and grant funding. 

A Smart Community is one that actively seeks to provide services, economic opportunities and 
sustainability through digital innovation. Northern Beaches Council is already implementing a range 
of digital innovations from online customer requests and in field asset defect reporting to 
environmental and storm water monitoring using sensors and digital cameras. However, we can do 
a lot more and will need to continue to develop our digital presence if we are to be leaders within 
the Smart Community space.  

Council’s already adopted Digital Transformation Strategy shapes a way forward for Council to 
strategically enhance its use of digital technologies, processes, values and culture and move 
Council towards a more digital operating model. This operating model provides Council with a solid 
foundation to be future ready and to be a realistic player in the Smart Community space.  

The Strategy outlines a number of Goals that Council is working toward which are:  

1. Goal 1: Digitally Connected Community – We are a leader in our digitally connected 
community 

2. Goal 2: Available Anywhere, Anytime – We are available when you are, where you are 

3. Goal 3: Customer Needs Anticipated – We anticipate your needs and make your life simpler 

4. Goal 4: Ideas Incubator – No one’s ideas go unexplored 

5. Goal 5: Digital Workplace – Work is an exciting thing we do, not just a place we go to. 
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The Smart Northern Beaches Framework will support the implementation of the Digital 
Transformation Strategy by outlining ‘how’ our organisation can work together towards achieving 
these Goals. The Framework will enable us to better deliver on our commitments as outlined in the 
Community Strategic Plan (CSP) and the Delivery Program by actively seeking to provide our 
services through the advancement of digital innovation. 

As the purpose of the document is to outline the ‘how’, it has been determined that a Framework is 
the most suitable document to develop. It is proposed that the Framework will sit underneath and 
support Council’s Digital Transformation Strategy (DTS) and Community Strategic Plan rather than 
being a Strategy in its own right.    

The Digital Transformation Strategy already provides the strategic direction for Council to pursue 
Smart Community initiatives and apply for grant funding opportunities. The Smart Northern 
Beaches Framework will enhance this by providing all staff with the processes, tools and support 
mechanisms required to initiate, assess and implement digital initiatives that will result in us 
achieving our Vision of “Delivering the highest quality services, valued and trusted by our 
community”.  

Overview of the Proposed Framework  
The Framework will:  

• Link to the Digital Transformation Strategy 

• Link to the Community Strategic Plan and Delivery Program  

• Consider linkages to other key strategic Council documents such as the Customer 
Experience Strategy, Transport Strategy and Sustainability Strategy  

• Establish guiding principles that will support staff to identify, assess, initiate and implement 
digital initiatives 

• Define the roles and responsibilities of key players in identify, initiating, considering and 
implementing digital initiatives, including the role of the Strategic Reference Group  

• Outline the process for considering proposals for digital initiatives, including how to identify 
and apply for grant opportunities 

• Develop tools for assessing proposals such as a checklist in order to establish a baseline for 
considering Smart Communities initiatives 

• Outline mechanisms that will encourage, support and enable our people to optimise digital 
initiatives to enhance the way they work and the services they delivery 

• Outline methods for measuring and evaluating the success of implemented digital initiatives. 

Role of the Strategic Reference Group  
It is proposed that the Economic and Smart Communities SRG will support Council in its pursuit of 
digital initiatives by providing as an ideas incubator and being a sounding board for the community. 
Through the Framework, Council will work with the SRG to identify and assess opportunities 
including pursuing partnerships, pilot projects and external grant funding.  
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Timing of Framework Development  
The Smart Northern Beaches Framework will be developed over the coming months and a draft 
will be presented to the next Strategic Reference Group meeting on 26 September 2018. 

 
 

RECOMMENDATION OF EXECUTIVE MANAGER TRANSFORMATION & PERFORMANCE  

That the Economic and Smart Communities Strategic Reference Group note the work being 
undertaken on Council’s Smart Northern Beaches Framework. 
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ITEM 4.2 FEDERAL GOVERNMENT SMART CITIES AND SUBURBS 
PROGRAM (GRANT - ROUND 2)  

REPORTING OFFICER  EXECUTIVE MANAGER TRANSFORMATION & PERFORMANCE  

TRIM FILE REF 2018/339149  

ATTACHMENTS NIL 
 

EXECUTIVE SUMMARY 

PURPOSE 

To provide the Economic and Smart Communities Strategic Reference Group with an update on 
the project to be considered for Round 2 of the Smart Cities and Suburbs Grant Program 

BACKGROUND 

On 2 May 2018 the Federal Minister for Urban Infrastructure and Cities, the Hon Paul Fletcher MP, 
announced the opening of a second round of the Smart Cities and Suburbs Program. 

The program encourages local government agencies and bodies to deliver collaborative smart city 
projects that improve the liveability, productivity and sustainability of Australian cities, suburbs and 
towns.  

There is approximately $22 million in total funding for this round with minimum project expenditure 
of $500,000 and maximum of $10 million. The grant can fund a maximum of 50% of expenditure.  
The program also requires the Local Government agency (lead applicant) to have at least one 
partner organisation and the project must be completed by 30 June 2020. 

TIMING FOR SUBMISSION 

Applications close 5pm Australian Eastern Standard Time (AEST) on 2 July 2018.  The short 
timeframe between announcement and close of this round of the program means our choices are 
limited in the type of project and partnership.  Council does not have enough time to go out for an 
Expression of Interest with the private industry to find a partner.  We therefore need to focus on 
finding a partnership that will not require us to go to market, such as with a University or another 
Council. 

SRG RECOMMENDATIONS 

At the previous Economic and Smart Communities Strategic Reference Group the benefits of 
partnering with a University for the program were discussed.  Use of our natural environment, in 
particular our beaches and coastline where also highlighted as opportunities.  Council has been 
approached to be part of an application which meets both of these recommendations. 

SMART BEACHES PROJECT 

University of Technology Sydney (UTS) have approached the Northern Beaches Council with an 
offer to become a partner on the Smart Beaches Project with the lead applicant, Lake Macquarie 
Council.   
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The Smart Beaches project brings together an innovative mix of smart technologies in a 
quintessentially Australian context to create the following outcomes: 
 
1. Safer beaches 

2. Cleaner beaches 

3. Better beach facilities 

4. Better council staff experiences 

5. Informed/educated public 

6. Better beach crowd/visitation management 

7. Fun/interactive experiences 

8. Community digital literacy and participation. 

Private industry partners will also be brought on board by UTS to provide in kind and cash 
contributions to the project. 
 
UTS as the lead applicant partnered with Lake Macquarie Council and City of Sydney for round 
one of the Smart Cities and Suburbs Program and had the following successful application: 
 
Project Title Lead 

applicant 
Project 
location 

Grant 
Amount 

Co-
contribution 

Total project value 

Liveable 
Neighbourhoods 
in Lake Macquarie 
and Sydney City 

University of 
Technology 
Sydney 

Lake 
Macquarie and 
Sydney City, 
NSW 

$433,000 $433,000 $866,000 

This project will build and test an environmental platform providing data on heat, air quality and 
noise. This platform will be of benefit to councils as it will facilitate more efficient and targeted 
management responses to urban heat, poor air quality and noise. 

LINK TO COUNCIL’S DIGITAL TRANSFORMATION STRATEGY  

The Smart Beaches project helps to achieve Council’s adopted Digital Transformation Strategy, in 
particular: 

• Goal 1: Digitally Connected Community – We are a leader in our digitally connected 
community  

o Our data, where appropriate, is transparent, open and accessible 

o We provide connectivity to internet based services in our community facilities, town 
centres and other public spaces 

o We continually improve the ways we engage with our community and provide 
transparency and accessibility into our business and the services we provide 

o We support the growth of our local digital economy and form partnerships with industry 
to foster digital transformation within our business and our community. 
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• Goal 3: Customer Needs Anticipated – We anticipate your needs and make your life simpler 

o Using smart technologies, we anticipate your needs and offer valuable outcomes that 
make your life simpler 

o You can subscribe to receive real-time alerts of information relevant to you and your 
current activities. 

CURRENT INITIATIVE CONCEPTS 

UTS have suggested a number of initiatives that could be piloted as part of the project.  These will 
be refined as the grant proposal progresses.  The scope to be delivered in the Northern Beaches 
Local Government Area will be initiatives that suit our community requirements and Council’s 
operational requirements and delivery capacity.  We will focus on initiatives which contribute or 
supplement existing planned work over the next two years.  The below table outlines the 
suggested initiatives.  

The Strategic Reference Group was asked to rank these and the result of this will be presented at 
the meeting along with the final scoping for the project. 

Initiative The Challenge The Solution 

Public 
Toilets 

Monitoring of public toilets for 
cleanliness, including determining 
the frequency that cleaning is 
required. 

Sensors can be used to count entry/exit, 
and monitor water and energy use. 

Data of usage can be cross referenced with 
cleanliness reporting from cleaners and 
reports from the public to find patterns.  This 
could then be used to plan cleaning 
frequency. 

Beach 
Usage 
(People 
Counting) 

Lifeguards are required to manually 
capture an aggregate beach 
attendance figure over the course of 
the day. 

 

People counting technology via the use of 
cameras with machine learning and/or 
lasers at ingress points would be able to 
give a live accurate figure of the number of 
people at the beach. 

How busy the beach currently is can also be 
shared with the public so they can make 
better decisions about whether to go that 
beach or another. 

Patterns of beach attendance cross 
referenced with weather conditions and time 
of year/day data could also be used to 
predict expected attendance, which would 
be useful for lifeguards to know. 
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Initiative The Challenge The Solution 

Beach 
Forecasting 

Accurate real-time and forecasting 
information is not available for 
specific beaches.  

Sensors placed at the beach would be able 
to monitor everything from wind, rain and 
UV to temperature, water quality and tides. 

The data collected from these combine to 
give a more accurate beach live report, 
forecast and risk rating that keeps updating 
throughout the day. 

This will be useful for the public as well as 
lifeguards as they are able to know and 
have better predictions of high risk times. 

RipWatch Rip currents are a significant 
element in coastal drownings.  
Public understanding of rips and 
their ability to identify them is poor.  
This is particularly true with people 
of culturally and linguistically diverse 
(CALD) backgrounds, which 
includes a large number of visiting 
tourists. 

RipWatch cameras would utilise machine 
learning to identify rips in real-time.  

This identification data would feed to an 
Augmented Reality application for the public 
that allows them to hold up their mobile 
phone and see where the rip(s) are at the 
beach in real-time.  This would form an 
important part of beach safety education 
and could even be provided in multiple 
languages. 

Smart 
Benches 

Understanding use of the public 
space. 

Smart Benches can include usage 
monitoring, have USB charging and have 
environmental monitoring sensors. 

Smart Bins Understanding the use of bins and 
optimising when they need to be 
emptied. 

Smart Bins can include usage monitoring, 
solar powered compactors and can have an 
interactive element such as a voice that 
says thank you when someone puts 
something in the bin. 

Smart 
Information 
Signage 

Providing information to the public at 
the location that is real-time and 
interactive. 

Smart Information Signage can have current 
beach forecast information, safety tips, 
where to swim, wayfinding, be available in 
different languages and public transport 
information such as next bus.  
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Initiative The Challenge The Solution 

Creative 
Installations 

Data can be dry and dense, smart 
technology can be seen as 
inaccessible or untrustworthy and 
messaging can be lost with non-
English-speaking audiences.  

It is increasingly understood that 
projects are more effective when 
they employ creative tools, actively 
engage with communities and allow 
them to participate. 

Idea 1: Interactive Whale sculpture - A buoy 
off shore hosts an underwater microphone 
that can pick up whale song (this is also for 
scientific research), when the song is picked 
up it is then played in real-time at the 
sculpture letting you know to get on the 
lookout for whales.  Spurts of water could 
also come from the sculpture when a song 
is heard to give a visual cue.  This could be 
connected to tourism and education. 

Idea 2: Interactive smart sculptures of 
seaside critters – Sculptures that are able to 
interact with you an artificial intelligence 
application which can remember you and be 
available in multiple languages.  These 
could be used for education purposes, 
asking people about the place their in or 
even ask them community engagement 
questions.  

Smart Club 
House (Surf 
Life Saving 
Clubs) 

To make our Surf Life Saving clubs 
more sustainable, reduce running 
costs and to better understand their 
usage. 

The building would be able react live to 
changes in its internal and external 
environments through the use of internal 
and external sensors which collect 
information on, for example, temperature.  
This is fed back to a platform that controls 
the building’s services such as heating, 
cooling and lighting, thereby saving running 
costs. 

Sensors would also be able to monitor the 
amount of people using the building, when 
and what parts, water usage and energy 
usage. 

 

Note: As the above initiatives are within public spaces and make use of cameras, monitoring 
technologies and safety mitigation processes, all initiatives will need to be reviewed in context of 
legal and liability parameters.   

LOCATION OF INITIATIVES 

The location of the initiatives for this project will need to be indicatively decided but not confirmed 
as part of the proposal, this is mainly for budgeting purposes. 

Not everything has to be done at one location and UTS is interested in spreading things out and 
doing some of the same initiatives at multiple locations, both on the Northern Beaches and at Lake 
Macquarie.  Note that some initiatives will be piloted in one area first to refine issues before rolling 
out to other areas. 
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BUDGET 

The total expenditure for the project will be $500,000 - $1 million.  Half of this will be funded by the 
Federal Government.  The other half will be via cash and in kind contributions from the partners. 

UTS expects that the maximum cash contribution that Northern Beaches Council would provide is 
around $50,000.   

It is expected that most or all of this budget can be found within existing budgets for FY18/19. 

The cost for ongoing maintenance/responsibility of final agreed infrastructure/hardware is to be 
negotiated. 

 

RECOMMENDATION OF EXECUTIVE MANAGER TRANSFORMATION & PERFORMANCE  

That the Economic and Smart Communities Strategic Reference Group support the proposed 
Smart Beaches project to be submitted to Round 2 of the Smart Cities and Suburbs Program 
based on the partnership with UTS and Lake Macquarie Council. 
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ITEM 4.3 DEVELOPING BUSINESS PARTNERSHIPS AND NETWORKS  

REPORTING OFFICER  EXECUTIVE MANAGER COMMUNITY ENGAGEMENT & 
COMMUNICATIONS  

TRIM FILE REF 2018/343594  

ATTACHMENTS NIL 
 

EXECUTIVE SUMMARY 

PURPOSE 

To workshop with the Economic and Smart Communities Strategic Reference Group how Council 
can support existing and emerging business partnerships and networks across the Northern 
Beaches. 

REPORT 

Background 

The Northern Beaches Council Community Strategic Plan (Shape 2028) has a goal (Goal 13d) to:  
 
 “Support business and professional networks that are responsive to the evolving needs of the 
business community” 

Existing partnerships and networks 

Across the Northern Beaches there are a range of business partnerships and networks. 

5 Business Chambers currently operate across with region, including: 

• Manly Business Chamber 

• Warringah Chamber of Commerce 

• Mona Vale Chamber of Commerce 

• Avalon Palm Beach Business Chamber Inc 

• Newport Beach Chamber of Commerce. 

There are also a number of professional networks, including: 

• Inspiring Women 

• WoManly 

• Business Network International (BNI) 

• Business Referral Group (BRG). 

Less formally are a range of other industry or topic specific networks such as the high-tech or 
creative industries including Northern Beaches mums or sustainability (SO Manly).  

These partnerships offer opportunity especially for non-employing and micro businesses to 
network and connect.  Several have a town centre focus to advocate for local issues and identity. 

However, a significant proportion of the businesses across the Northern Beaches (over 30,000 
registered businesses) are not participating in these networks/partnerships.  In particular there may 
be under-representation of medium to larger size businesses and some industry sectors.   
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There will be many business networks that Council is not aware of and we welcome input from 
Economic and Smart Communities Strategic Reference Group members on who these groups are 
and how to engage with them. 

How Council is currently working with Chambers and Partnerships 

Northern Beaches Council currently support business chambers and networks through: 

• Presenting at chamber meetings and events 

• Inviting networks to promote at Council hosted events (for example Warringah Chamber of 
Commerce had an information stall at the recent Brookvale business lunch which was  
attended by 130 local businesses) 

• Engaging with chamber representatives through targeted workshops for the Community 
Strategic Plan and Delivery Program 

• Partnering on strategic documents such as the Manly Destination Management Plan. 

Council is looking to prepare a business e-newsletter which will provide a more targeted platform to 
promote business events and information from both Council and business networks. 

How Chambers are operating in other Council areas 

Across metropolitan Sydney, chambers and business partnerships are reviewing how they work 
together and with their respective councils.  In discussion with Council staff from a number of other 
LGAs, the following models and relationships have emerged. 

Committee Structure (Randwick) 
Representatives from each chamber meet semi-regularly to discuss common issues with Council 
staff. Chamber events and activities occur independently of each other. The meetings tend to be 
informal. Randwick Council is looking to review this arrangement through their upcoming economic 
development strategy engagement. 
 
Umbrella Chamber (Sutherland, Ryde) 
Both Sutherland and Ryde have formed umbrella chambers within the last two years.  These have 
been formalised collaborations between the various local chambers resulting in pooled 
resourcing/capacity for administrative support, member benefits, advocacy and events. 
Membership is through partner chambers with standardised fees and reciprocal member rate for 
event attendance across the network.   
 

These umbrella chambers have provided: 

• A mechanism to unite chambers of different scales  

• Improve member benefits – cross promotion and access to events across network 

• Greater collaboration, influence & access to grant funding. 

Regional Chamber (Penrith City, The Hills) 
One Chamber covers the whole region, resulting in stronger membership base and working 
relationship with Council.  It has a more strategic economic development focus (regional, not town 
centre focus) which makes them a valuable partner for Council.  
 
This model tends to operate within regions which are experiencing significant economic growth.  
They have a strong membership base with representation from large local businesses and across 
industries which gives the chambers greater scale and capacity. 
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How other Council’s support Business Chambers 

The level of Council support varies and predominantly takes the form of in-kind support including: 

• Council Venues – provided for meetings and activities aligned to Council’s strategic 
objectives (Randwick, The Hills, Penrith) 

• Promotion of Chamber events through business focused channels such as a Council 
business e-newsletter (Sutherland, The Hills) 

• Council events promoted as ‘partnership’ with chambers (Randwick, Ryde) 

• Office space for Umbrella Chamber Administration in Council venue (including computer & 
phone). 

• Sponsorship of strategic initiatives - particularly around big issues/ strategic opportunities 
such as the new airport (Penrith). 

 

RECOMMENDATION OF EXECUTIVE MANAGER COMMUNITY ENGAGEMENT & 
COMMUNICATIONS  

That the Economic and Smart Communities Strategic Reference Group note the discussion. 
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ITEM 4.4 MANLY DESTINATION MANAGEMENT PLAN  

REPORTING OFFICER  EXECUTIVE MANAGER COMMUNITY ENGAGEMENT & 
COMMUNICATIONS  

TRIM FILE REF 2018/343601  

ATTACHMENTS 1 Manly DMP Councillor Briefing Presentation  
 

EXECUTIVE SUMMARY 

PURPOSE 

To provide the Economic and Smart Communities Strategic Reference Group with an update on 
the Manly Destination Management Plan (DMP) and requirements for commencing a Northern 
Beaches wide DMP. 

REPORT 

Background 

In 2016, Manly Business Chamber, with support of the former Manly Council, commissioned 
Stafford Strategies, to prepare a Destination Management Plan for Manly, focusing on the CBD 
and extending to North Head.   

The purpose of the study was to: 

• Understand the contribution of visitors to local businesses and the economy 

• Identify existing product offering and challenges to sustainably growing the visitor economy  

• Generate ‘ideas’ to encourage higher yield visitors (i.e. stay longer and spend more). 

Key findings from the Manly DMP 

The Manly DMP undertook of series of stakeholder interviews with tourism operators and a 
business survey to identify challenges and opportunities to growing the visitor economy in Manly.  
It also undertook desktop research, including a tourism product audit. 

A series of ideas/opportunities were generated from stakeholder interviews, these include: 

• Investigating the capacity for a new visitor accommodation (especially boutique properties of 
15-30 rooms) 

• Eco-tourism at North Head and activating the Q Station 

• New aquatic and maritime opportunities at West Esplanade (with the closure of the Manly 
Aquarium) 

• Broadening the events program, especially family-friendly evening events and health and 
wellness events 

• Destination rebranding to identify Manly’s unique selling point in the broader context of the 
Northern Beaches as a tourism destination 

• Activating The Corso through public art, aesthetic enhancements to buildings and public 
spaces and considering use of pop-up retail facilities 

• Broadening the retail mix through encouraging small scale bespoke and edgy outlets, as well 
as potential for branded stores that fit the lifestyle and culture of the area. 
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These ideas will be considered further through development of a retail strategy being undertaken 
by the Manly Business Chamber and any future place planning for Manly town centre by Council. 

The key findings from the Manly DMP were presented at a Councillor Briefing on 29 May 2018.  A 
copy of the presentation is attached.  A full copy of the Manly DMP is also available in the 
‘Documents of Interest’ shared folder. 

Northern Beaches DMP 

Recognising that Manly is the gateway to tourism on the Northern Beaches, the opportunity does 
exist now, for key findings from the Manly DMP to be woven into a wider Northern Beaches DMP.   

The Delivery Plan has a commitment for Council to prepare a Northern Beaches wide DMP within 
the 2018/19 financial year. 

The key drivers for developing a Northern Beaches DMP are:  

• The need for a consistent approach to tourism for the newly amalgamated Council  

• The need to respond to the community's vision for the Northern Beaches - particularly in 
terms of delivering on the” Vibrant Local Economy” community outcome: Goal 15d. “Enhance 
and extend opportunities for sustainable tourist economy throughout the area” 

• To understand the overall contribution and economic value of tourism sector to the Northern 
Beaches, and identify opportunities to support the visitor economy 

• Both the State and Federal Government have identified a key requirement for accessing 
future investment is a well-developed Destination Management Plan 

• Look at the size, scope and scale of tourism on the Northern Beaches to determine the 
current capacity and future needs for tourism infrastructure, including leveraging off planned 
destination attractions, such as the Coastal Walk Manly to Palm Beach. 

The DMP will be a high level strategic document with a term of roughly 5 years.  It will be the link 
between Council’s Community Strategic Plan (CSP) and the Operational Plans of relevant 
business units. 

 

RECOMMENDATION OF EXECUTIVE MANAGER COMMUNITY ENGAGEMENT & 
COMMUNICATIONS  

That the Economic and Smart Communities Strategic Reference Group note the key findings of 
the Manly DMP and requirements for commencing a Northern Beaches wide DMP. 
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ITEM 4.5 VERBAL UPDATE - UNIVERSITY EOI FOR THE NORTHERN 
BEACHES    

REPORTING OFFICER  EXECUTIVE MANAGER COMMUNITY ENGAGEMENT & 
COMMUNICATIONS  

TRIM FILE REF NIL  

ATTACHMENTS NIL 
 

EXECUTIVE SUMMARY 

PURPOSE 

A verbal update on this item will be provided to the group at the meeting.  

 

RECOMMENDATION OF EXECUTIVE MANAGER COMMUNITY ENGAGEMENT & 
COMMUNICATIONS  

That the group note the verbal update on this item.  
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5.0 UPDATE ON ACTIONS FROM LAST MEETING  

 
6.0 GENERAL BUSINESS  
 

Meeting Date Item No. 
Responsible 
Person Action Due Date 

Outcome / 
Comments 

11-Apr-18 4.1 Claire Chaikin-
Bryan 

Provide members with a list 
of projects that will be 
considered for round 2 of the 
Smart Cities and Suburbs 
program funding 

08/06/2018 Included in 
agenda 

11-Apr-18 4.1 Kath McKenzie Management to provide 
further information on 
progressing the Smart 
Communities Strategy. 

08/06/2018 Included in 
agenda 

11-Apr-18 4.2 Kath McKenzie Kath McKenzie to organise 
workshop at future Economic 
and Smart Communities SRG 
meeting on the development 
of a Northern Beaches 
Destination Management 
Plan. 

Ongoing
 
  

Ongoing 

11-Apr-18 4.3 Lisa Neal Current business contacts on 
Vendor Panel be provided to 
Place and Economic 
Development team for 
purpose of building their 
business database. 

08/06/2018
  

Update to 
be 
provided at 
the 
meeting 

11-Apr-18 4.3 Lisa Neal Management to consider new 
procurement tools to support 
local business 

08/06/2018 Included in 
agenda 

11-Apr-18 4.4 Governance Developing Business 
Partnerships and Networks – 
business Chambers of 
Commerce – list on June 
agenda. 

08/06/2018 Included in 
agenda 

11-Apr-18 4.5 Governance Email members requesting 
items prior to agenda 
preparation. 

08/06/2018 Ongoing  

11-Apr-18 4.5 Governance Members contact details and 
biographies be distributed 
amongst the group. 

08/06/2018 Complete 


