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Minutes of the Audit, Risk and Improvement Committee Meeting 
held on Tuesday 9 June 2020 commencing at 2:02pm 

ATTENDANCE: (via remote audio visual link): 

Voting Members of the Committee 

Mr Stephen Horne (Chair)  
Mr Mark McCoy  
Ms Sarah Richardson  
Ms Julie Walton  
Cr Sarah Grattan  
Cr Sue Heins  
Cr David Walton  

Council Officers (non-voting)  

Mr Ray Brownlee PSM Chief Executive Officer 
Mr Jeff Smith Director Corporate & Legal  
Mr Naren Gangavarapu Chief Information Officer 
Mr David Walsh Chief Financial Officer 
Ms Caroline Foley Executive Manager Financial Planning & Systems 
Mr Mark Jones Executive Manager Strategy Performance & Improvement 
Ms Sonya Gallery Executive Manager Governance & Risk 
Ms Deirdre Cooper Executive Manager Internal Audit & Complaints Resolution 
Mr Carel Bothma Executive Manager Human Resources 
Mr Chris Wilson Manager Information Management 
Mr Rob Koopman Manager Insurance & Risk 
Ms Aline Brito Fernandes Internal Auditor 
Ms Julieri De Florio Business Support Coordinator 
Ms Pamela Tasker Administration Officer Internal Audit 

Council Auditors (non-voting)  

Ms Sarah Cain Internal Audit Partner, KPMG 
Ms Aisling Kilgannon Associate Director, Enterprise Advisory, KPMG 
Mr Gareth Fitzpatrick Manager, Enterprise Advisory, KPMG 
Mr Steven Robertson Associate Director, KPMG 
Ms Karen Taylor Director of Financial Audit Services, Audit Office of NSW 
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NOTES 
1. Acknowledgement of Country: The Chair acknowledged the traditional custodians of the 

lands on which meeting participants gathered and paid respect to Elders past and present. 
2. The Chief Executive Officer called for nominations for the position of Chair of the Audit, Risk 

and Improvement Committee. 
3. Mr Stephen Horne was elected for a second term unopposed.  

1.0 APOLOGIES 
Nil. 

2.0 DISCLOSURES OF INTEREST 

Nil. 

3.0 CONFIRMATION OF MINUTES 

3.1 MINUTES OF AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING HELD 10 
MARCH 2020 

COMMITTEE RESOLUTION 

That the Minutes of the Audit, Risk and Improvement Committee meeting held 10 March 2020, 
copies of which were previously circulated to all Members, are hereby confirmed as a true and 
correct record of the proceedings of that meeting excepting for the following amendments: 

Page 15:  
Mr Dickinson and Mr Mentis left the meeting at 4.54pm.  
Mr Horne re-joined the meeting at 4.54pm. 
Page16:  
Mr Walsh and Ms Foley re-joined the meeting at 4.55pm. 

(Cr Heins / Cr Grattan) 

  

4.0 AGENDA ITEMS RESOLVED BY EXCEPTION 
Nil.  
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5.0 ACTION ITEMS FROM MINUTES 

5.1 ACTION ITEMS FROM MINUTES 
PROCEEDINGS IN BRIEF 

Ms Deirdre Cooper, Executive Manager Internal Audit and Complaints Resolution, addressed the 
meeting on this item. 

PURPOSE 

To provide the Audit, Risk and Improvement Committee with a progress update on the actions 
arising from the Minutes of previous meetings of the Committee. 

PRECIS 

Action items arising from Audit, Risk and Improvement Committee meetings are minuted and 
responsibility assigned. Progress is tracked and reported to the Committee at subsequent 
meetings.  
 

 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the progress on actions arising from the 
Minutes of previous meetings. 

(Cr Grattan / Cr Heins) 
 

 

6.0 STANDING ITEMS 

6.1 VERBAL UPDATE BY THE CHIEF EXECUTIVE OFFICER 
PROCEEDINGS IN BRIEF 

Mr Ray Brownlee PSM, Chief Executive Officer, addressed the meeting on this item. 

PURPOSE 

To advise the Committee with a brief update on current issues, particularly those relating to areas 
of potential risk for Council. 

PRECIS 

The Chief Executive Officer provided the Committee with an update on current issues under 
consideration by Council, particularly any issues which presented a potential risk of which the 
Audit, Risk and Improvement Committee members should be aware. 

 
DISCUSSION 
 
Covid-19 Recovery: 
On advice from the NSW State Government some restrictions are being eased earlier than first 
anticipated.  It is anticipated that this will flow through to an increase in revenue and some works 
projects being brought back on line.   
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Council will use the opportunity provided by the interruption to international tourism to promote the 
northern beaches for local tourism to boost the local economy.   
 
In anticipation of the easing of restrictions, Council has undertaken rigorous cleansing of facilities 
and the various town centres.  Council is also planning community events to further stimulate the 
local economy. 
 
A Local Contractors Program has been introduced: a list of local tradesmen and suppliers has 
been compiled and we are now making contact with a view to directing Council business their way. 
 
Council has been conducting virtual Council meetings during the lockdown. As the chambers at 
Dee Why are not suitable to meet social distancing requirements in its standard configuration, Glen 
Street Theatre is being considered as an interim venue to hold public meetings.   
 
Service Review: 
The level and type of service provided by Council requires recalibration in collaboration with 
Councillors. Council will commence a service review with a report to be provided to Council in 
December. ARIC will be consulted as part of this process. 
 
Credit Cards Audit: 
A request was received from a member of the community for the NSW Audit Office to conduct an 
audit of the use of Council credit cards.  Ms Taylor advised that the AO will finalise a review of 
credit card use next month. 
 
Combustible Cladding on Buildings: 
44 privately owned properties and 2 Council properties were inspected.  A number of orders have 
been issued.  A written report will be provided to the ARIC. 
 
Staff Wellbeing during isolation: 
The mental health and general wellbeing of staff has been addressed throughout the pandemic.  
Essential workers have been supported through concierges ensuring social distancing within 
facilities, widespread provision of sanitisers, etc.  There have been daily staff updates and daily 
team meetings to support those working from home.  All staff and long-term casuals were 
guaranteed employment from the outset of the pandemic.  
 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the verbal update by the Chief Executive 
Officer. 

(Cr Walton / Cr Grattan) 

 
 

NOTES 
 
Mr Walsh and Ms Foley joined the meeting at 2.36pm. 
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6.2 FINANCE UPDATE 
PROCEEDINGS IN BRIEF 

Mr David Walsh, Chief Financial Officer, and Ms Caroline Foley, Executive Manager Financial 
Planning and Systems, addressed the meeting on this item. 

PURPOSE 

To provide an update on the financial performance of the Council as at 31 March 2020. 

PRECIS 

The Council’s financial results will be temporarily impacted by the Covid-19 pandemic, which is 
forecast to cost the Council $21m, of which $8.7m relates to 2019/20. For the nine months to 31 
March 2020 the operating result is $4m behind budget.  

With a deficit position forecast, the Council is unlikely to meet the Operating Performance ratio 
benchmark of 0% at this time. The Council has adjusted its capital expenditure to provide capacity 
to respond to the pandemic and retain our long term strong and sustainable position. 

 
DISCUSSION 
 

• The financial results for 2020 have been impacted by storms, bush fire mitigation measures 
and Covid-19.   

• Council is focussed on containing Covid-19 effects to FY2020/21.  There will be increased 
budget reporting to Council during this period. 

• Council was granted an increase in the bank overdraft, which has not been required. 
• Revenue has increased from low point since March reporting period. 
• No effects with hardship requests and rates payments are tracking well.  The true test will 

come in September following the issue of rates notices. 
• There have been some unexpected downturns in revenue, such as advertising on bus 

shelters. 
• There is a temporary higher staff leave balance due to cancelled leave during the 

pandemic, however, there should be an increased uptake in the second half of the year.  All 
managers have automated dashboard alerts when leave exceeds eight weeks. 

 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the finance update as at 31 March 2020. 
 

(Cr Grattan / Cr Heins) 
 
 

NOTES 
 
1. Mr Walsh and Ms Foley left the meeting at 2.51pm. 
2. Mr Jones joined the meeting at 2.51pm. 
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7.0 IMPROVEMENT 

7.1 NORTHERN BEACHES COUNCIL IMPROVEMENT REPORT 
PROCEEDINGS IN BRIEF 

Mr Mark Jones, Executive Manager Strategy Performance and Improvement, addressed the 
meeting on this item. 

PURPOSE 

To provide the Committee with an update on the Northern Beaches Council’s continuous 
improvement program referred to as the IGNITE Program (Inspiring Great New Ideas Towards 
Excellence). 

PRECIS 

Over the past three months, the organisation has been focused on community safety and the 
associated implementation of the Public Health Orders related to the response to the Covid-19 
pandemic.  Whilst some services have had to close, other services have implemented 
improvements, adapting their service delivery model to meet the needs of our community.  The 
improvement register specifically identifies these improvements and was presented for the 
information of the Committee.  During this period, the rollout of the Business Excellence Strategy 
and associated implementation plans for the IGNITE Program has continued in a modified form 
and a brief update was provided for the information of the Committee. 

 
ACTION ITEMS 
 
 That improvements are also sourced from a proactive perspective and included in 

the improvement register, where appropriate. 
 That an additional colour coded column be added to the improvements register 

indicating improvements that are significant and of high impact. 
 That less detail is provided on the less significant matters and additional detail on 

the more significant ones. 
 

DISCUSSION 
 

• That the ABEF be recognised as a sound model to base improvements on, in the absence 
of the industry having no prescribed methodology of how to initiate and record 
improvements under the “I” in ARIC. 

• That it be noted that there is a potential risk to the culture of Council due to Covid-19 and 
the future of Council’s staff undertaking work from home on an ongoing basis. 

 
 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the progress of Council’s continuous 
improvements program IGNITE (Inspiring Great New Ideas Towards Excellence) and the 
associated implemented improvements. 
 
 

NOTE 
 

Mr Jones left the meeting at 3.09pm. 
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8.0 FRAUD AND RISK MANAGEMENT 

8.1 GOVERNANCE, RISK AND COMPLIANCE UPDATE 
PROCEEDINGS IN BRIEF 

Ms Sonya Gallery, Executive Manager Governance & Risk, and Mr Rob Koopman, Manager Risk 
& Insurance, addressed the meeting on this item. 

PURPOSE 

To provide the Audit, Risk and Improvement Committee (ARIC) with an update on governance, risk 
management and compliance activities. 

PRECIS 

The report provided an update to the ARIC on governance, risk management and compliance 
activities over the period December 2019 to February 2020. 

ACTION ITEMS 
 
 That in relation to the Enterprise Risk and Opportunity Management Policy: 

o Risk Appetite Scope reference to ARIC being responsible for periodic oversight 
should be made consistent with the wording in the ARIC Charter.    

o The ARIC Charter should be referenced in the Policy. 
o All definitions should be listed alphabetically. 

 
DISCUSSION 
 
Legislative Compliance: 

• Legislative Compliance Register (Reliansys) implemented and the program provides 
updates including all relevant legislation. 

• Reliansys did not offer a WHS module in the legislative package but it has now agreed to 
cost upgrades to software.  

• The Director of Financial Audit Services, Audit Office of NSW, advised that few councils 
have Legislative Compliance software. This system exceeds the requirements of the Audit 
Office of NSW in terms of meeting legislative compliance.  

 
Policy Harmonisation: 

• The initial stage of the project is now complete with Council policies now integrated across 
the three former Councils.  A suite of reviewed policies are now available for endorsement 
and will be released to public exhibition and Council in a staggered program.     

• All forward reporting will deal with the current policy environment and ARIC involvement will 
be ongoing.  

 
Fraud and Corruption Control 

• Fraud and Corruption Risk Assessment Workshop held in May with results to be 
incorporated into the fraud and corruption functional risk register. 

• A staff fraud and corruption awareness survey closed Friday. 
• Training is being developed and a Fraud Awareness Week is scheduled for July – 

suggested both should cover both fraud and corruption and not be limited to fraud.  
• All staff provided with guidance on being alert and aware in Covid-19 environment. An 

excellent response from IT in particular re cyber issues, remote environments, etc.  
• Fraud & Corruption Committee: The Chief Executive Officer advised that he had full 

confidence in this committee set up and operations. 
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• The Executive Manager, Internal Audit & Complaints Resolution, advised that she has been 
investigating staff expertise in developing data analytic reports, particularly in relation to 
procurement. 

 
Feedback on Strategic Risk Register 

• Risks associated with the long term financial sustainability of Council should be considered, 
for example the pandemic has highlighted that impacts are possible and this needs to be 
identified. Although long term sustainability is monitored through Council’s ability to fulfil all 
commitments in asset renewal and asset maintenance investment it is preferable to 
differentiate as asset standards can be subjective. 

• Residual risks will be aligned to the tolerances and appetites outlined in the risk appetite 
statement once the drafting of the register and the assessment of risk severity has been 
completed. 

• The risk severity should be further considered in relation to the major and severe 
categories, where some risk scoring may be underestimated. 

• Consideration should be made to including strategic risks relating to corruption and to 
privacy. 
 

COMMITTEE RESOLUTION 

1. The Audit, Risk and Improvement Committee: 

A. Noted the governance, risk management and compliance update. 
B. Provided feedback on the: 

i. Enterprise Risk and Opportunity Management Policy  
ii. Draft Strategic Risk Register. 
 

(Cr Grattan / Cr Heins) 
 

 
NOTE 
Mr Walsh joined the meeting at 3.53pm. 

9.0 SPECIAL AGENDA ITEMS 

9.1 CASHFLOW UPDATE 
PROCEEDINGS IN BRIEF 

Mr David Walsh, Chief Financial Officer, addressed the meeting on this item. 

PURPOSE 

To provide the Audit, Risk and Improvement Committee (ARIC) with an update on Council’s 
cashflow in light of the impacts from the Covid-19 pandemic. 

PRECIS 

The Covid-19 pandemic has impacted on Council revenue.  This report provided an update on 
cashflow and Council’s financial position given the reduction in income and various revenues, and 
the additional expenditure related to the Covid-19 lockdown. 
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COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the Cash Flow Update. 

(Cr Heins / Cr Grattan) 
 
 
NOTES 
 
1. Mr Walsh left the meeting at 3.59pm. 
2. The meeting was adjourned at 3.59pm. 
3. The meeting resumed at 4.05pm. 
4. Mr Bothma joined the meeting at 4.05pm. 
 

9.2 WELLBEING SURVEY RESULTS 
PROCEEDINGS IN BRIEF 

Mr Carel Bothma, Executive Manager Human Resources, addressed the meeting on this item. 

PURPOSE 

To advise the Audit, Risk and Improvement Committee on the results of the recent Wellbeing 
Survey conducted during the Covid-19 pandemic and subsequent lockdown.   

PRECIS 

Covid-19 has impacted the way we all live and work, and for Northern Beaches Council this has 
included on average over 600 employees working remotely daily since March 2020. Due to these 
changes, we wanted to understand how our staff have been managing and feeling through this 
changing situation.  

This was important to ensure that we were positioned to continue to provide the best support and 
communication to all our staff. To achieve this a Wellbeing Survey, with three focus areas, Keeping 
Connected, Social Wellbeing, and Mental Health and Wellbeing was developed internally and 
rolled out. The online survey ran for two weeks and closed on Friday 1 May.  

ACTION ITEMS 
 
 Provide wellbeing pack to ARIC members for information. 

 

DISCUSSION 
 

• Leadership: overwhelming endorsement by staff. 
• 69% reported low levels of stress: the remaining 31% could not be individually identified so 

support was provided to all staff and their families.   
• Wellbeing pack, webinars and counselling online provided to staff. 
• Working remotely may be more permanent for some staff into the future. 
• 11% not coping with workloads. They could not be identified as it was an anonymous 

survey but this figure included carers so it may not all be work related.   
• Council saw the take up of initiatives so know they are appreciated. 
• The Committee congratulated Council on all initiatives including the communication 

updates.  The Committee commented that the survey was a good initiative but the speedy 
identification and response to problems was excellent. 
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NOTE 
 

Mr Bothma left the meeting at 4.18pm. 
 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the results of the Wellbeing Survey  

(Cr Walton / Cr Grattan) 
 

 10.0 EXTERNAL AUDIT   
 

The Director of Financial Audit Services, Audit Office of NSW, provided a brief verbal update on 
the impact of the Covid-19 pandemic in NSW.  She noted it is likely there will be increased risks 
associated with the lockdown, however, no significant cyber security control weaknesses had been 
identified. There had been some attempted cyber scams but staff were following protocols in place 
and the risk was being handled well.  Work on new accounting standards and valuations to be 
discussed at next meeting. 

Council has now upgraded the Commbiz online payment system.  The Audit Office is testing and 
staff will still check requests for changes to bank details etc in person. This system has been in 
place for some time. 

11.0 INTERNAL AUDIT 

11.1 INTERNAL AUDIT ACTIVITY UPDATE 
PROCEEDINGS IN BRIEF 

Ms Deirdre Cooper, Executive Manager Internal Audit & Complaints Resolution, and Ms Sarah 
Cain, Internal Audit Partner KPMG, addressed the meeting on this item. 

PURPOSE 
To provide the Audit, Risk and Improvement Committee with an update on internal audit activities 
since the March 2020 meeting. 

PRECIS 
There has been an interruption to the progress of the Internal Audit Annual Plan 2019-20 due to 
the Covid-19 pandemic. As a result, two reviews (Revenue and Finance & Controls) that were 
scheduled to be presented to this meeting have not been completed. The third scheduled review, 
Privacy Management, was presented. An Annual Internal Audit Plan for 2020-2021 was also 
presented to the Committee.  

AUDITS AND REVIEWS COMPLETED 
The following audit and review has been completed, with a report presented to the ARIC at the 
meeting of 9 June 2020: 

• Privacy Management 
 

AUDITS IN PROGRESS 
• Asset Management – being scoped 
• Property Management – being scoped 
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ACTION ITEMS 
 
 Contract Management Internal Audit: scope to include a standard clauses review 

relating to contracts with third parties. 
 
DISCUSSION 
 
The report made recommendations on privacy consideration improvements in CCTV, third party 
management, data sharing, customer service, data management and data quality.   
 
 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted: 

1. The update provided on internal audit activities since the last meeting in March 2020. 
2. The completed internal audit report, including findings, recommendations and actions to be 

taken by management. 
3. The 2020-21 Annual Internal Audit Plan. 

(Cr Heins / Cr Grattan) 
 

NOTE 
 
Ms Sarah Cain, Internal Audit Partner KPMG, Ms Aisling Kilgannon, Associate Director Enterprise 
Advisory KPMG, Mr Gareth Fitzpatrick, Manager Enterprise Advisory KPMG and Mr Steven 
Robertson, Associate Director KPMG left the meeting at 4.30pm. 
 

11.2 IMPLEMENTATION OF INTERNAL AUDIT RECOMMENDATIONS 
PROCEEDINGS IN BRIEF 

Ms Deirdre Cooper, Executive Manager Internal Audit & Complaints Resolution, addressed the 
meeting on this item. 

PURPOSE 

To provide the Audit, Risk and Improvement Committee (ARIC) with a status update on the 
implementation of audit recommendations arising from completed internal audits.  

PRECIS 

Audit recommendations arising from completed internal audits are input into the Internal Audit 
Recommendations Status Tracker, with assigned management responsibility and due date for 
implementation.  Management’s progress with the implementation of internal audit 
recommendations is reported at each ARIC meeting to evaluate the adequacy, effectiveness and 
timeliness of actions taken by management on reported findings and recommendations.  There 
were no audit recommendations reported as overdue with no action taken as at April 2020. 

 
ACTION ITEMS 
 
 Protocols on implementation deadlines to be incorporated into ARIC Charter:  CEO 

has approval to defer 3 months; further extensions to be referred to ARIC.   
 A note to be placed on the IA Recommendations Status Tracker to indicate if an 

extension has been granted. 
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DISCUSSION 
• As a general rule, there should be no extension of audit recommendation 

implementation dates.  In extenuating circumstances, the CEO may grant up to 3 
months extension.  Further request for extension must go to ARIC. 

• Follow-up Procurement review: EM, IA&CR noted her team would be looking at several 
aspects of procurement during the year. 

• An exception report of any changes to the Chris21 Masterfile is generated. 
 
 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the status of implementation of internal audit 
recommendations by management. 

(Cr Grattan / Cr Walton) 
 
 

11.3 COMPLAINTS RESOLUTION TEAM UPDATE 
PROCEEDINGS IN BRIEF 

Ms Deirdre Cooper, Executive Manager Internal Audit & Complaints Resolution, addressed the 
meeting on this item. 

PURPOSE 

To present to the Audit, Risk and Improvement Committee information relating to complaints 
received, including alleged breaches of the Code of Conduct, complaints made under the Public 
Interest Disclosures Act 1994 (PID), and referrals to or from the Independent Commission Against 
Corruption (ICAC) and the NSW Ombudsman. 

PRECIS 

The report presented information on complaints received, including alleged breaches of the Code 
of Conduct and enquiries from the ICAC and the NSW Ombudsman for the quarter 1 January – 31 
March 2020. The report for the previous quarter was included in the ARIC attachments for the 
information of the Committee. There were no complaints made under the Public Interest 
Disclosures Act 1994 for the quarter.  

 
ACTION ITEMS 
 
 Details on 18 complaints on processes to be sent to Strategy & Performance to 

analyse if improvements to systems required. 
 Future reports to ARIC to be consolidated into six monthly reporting. 

 
DISCUSSION 
 

• The Chair expressed his appreciation of the report; noting it was an ideal model for ARIC 
reports. 

• EM, IA&CR, provided an explanation of the definitions of “service” and “process” 
complaints. 

• Processes are being considered to enable the capture of information following a complaint.  
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COMMITTEE RESOLUTION 

The Audit Risk and Improvement Committee noted the report from the Executive Manager Internal 
Audit & Complaints Resolution. 

(Cr Heins / Cr Grattan) 
 
 

FURTHER COMMITTEE RESOLUTION 

1. That Item 12.1 - Risk and Improvement Committee Assessment of Performance - be 
considered in Closed Session following the meeting. 

2. That the Committee now move to discuss Item 13.0 – Next Meeting. 

(Cr Walton / Mr McCoy) 
 

 

13.0 NEXT MEETING 
The next meeting of the Audit, Risk and Improvement Committee is scheduled to take place on 
Thursday 3 September 2020, commencing at 9.30am. This is an extraordinary meeting and will 
deal with the Financial Statements only.  

The next ordinary meeting of the Audit, Risk and Improvement Committee is scheduled to take 
place on Tuesday 8 September 2020 commencing at 2.00pm. 

 
NOTES 

1. The Meeting moved into Closed Session at 5.09pm to consider Item 12.1 – Audit, Risk and 
Improvement Committee Assessment of Performance. 

2. Committee members remained in the meeting. 
3. All other participants left the meeting at 5.10pm. 
 

REPORT OF CLOSED SESSION 

 
12.0 GENERAL BUSINESS 

12.1 AUDIT, RISK AND IMPROVEMENT COMMITTEE ASSESSMENT OF PERFORMANCE 
 

PURPOSE 

This item was discussed by the Committee in closed session at the ARIC meeting on 10 March 
2020, and the following resolution was recorded: 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the results of the review 
undertaken of the Committee’s performance and agreed to schedule a 
further discussion of the assessment results at the June 2020 ARIC meeting. 
 

(Cr Heins / Cr Grattan) 
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PRECIS 

The ARIC plays a pivotal role in the governance framework to provide Council with independent 
assurance and advice in the areas of internal audit, risk management, compliance and control, 
governance, organisational performance and improvement, along with external accountability 
responsibilities. 

As per the conditions of the ARIC Charter, a review of the Committees performance shall be 
undertaken at least once every two years on a self-assessment basis by Members, with 
appropriate input from key stakeholders. 

NOTE 
 

The Chair reported the following resolution passed in closed session: 

 

COMMITTEE RESOLUTION 

The Audit, Risk and Improvement Committee noted the results of the review undertaken on the 
Committee’s performance. 

(Cr Grattan / Cr Heins) 
  
 
 

 

 


