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Executive summary

This is a report on progress in implementing the Operational Plan 2024/25 for the quarter ending 31 March
2025. It is structured by the 4 sustainability elements — environmental, social, economic, and civic - with a
total of 16 key services. This report details highlights, progress of projects, and the performance of services
and finances for each service. An overview of progress and performance is below.

Of the 166 projects, 80% were either progressing or completed (comprised of 86% of operational and 76%
of capital projects). Council’s target is for 80% of all projects to be completed or progressing on schedule by
30 June 2025. In total, 34 projects have been completed. Projects that are behind schedule are due to
budget constraints, reallocation of funds, third-party influences, complexities of the project, approval delays
and further information being sought from third parties. Results for 36 performance measures are included.
Overall 86% of targets were met or approaching, and 14% were behind target. Most of the measures that
were behind target were impacted by factors such as reduced demand, lack of resources or internal review.

Performance at a glance

Operational Plan performance (36 measures)
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ENVIRONMENTAL

Environment and Sustainability
HIGHLIGHTS

Bush fire management

Council has continued to work on the 2024/25 bush fire management program throughout the
third quarter. Favourable weather conditions allowed 6 prescribed burns to be completed on
Council land. These burns have seen approximately 3.5 hectares of Council bushland subject to
hazard reduction, protecting 239 nearby properties, as well as achieving important ecological
outcomes. Another 19 priority Council sites are prepared and awaiting fire agencies to undertake
the controlled burns, with Council finalising preparations at 4 other priority sites.

Council’s contractors have been working on maintaining the Asset Protection Zone (APZ) network
leading into and throughout the fire season. Second quarter maintenance works have been
completed on all priority APZs as well as at 193 priority sites during the third quarter. Council’s
contractors are now finalising remaining priority sites from the third quarter and looking to
commence the fourth quarter maintenance early in April.

Council undertook important functional maintenance works to several fire trails at Manly Dam
during the quarter. In partnership with the Rural Fire Service (RFS) and the Bush Fire
Management Committee (BFMC) Council also continued to plan for maintenance works on parts
of the fire trail network at Elvina Bay and Morning Bay, as well as potential enhancements under
the Fire Access and Fire Trail (FAFT) Plan throughout Manly Dam.

Council and our partner agencies have been actively working together at the BFMC to finalise the
next generation Bush Fire Risk Management Plan for the Northern Beaches. This plan has now
been endorsed by the BFMC and is expected to be approved by the Bush Fire Coordinating
Committee in the coming months.

Biodiversity

The Biodiversity and Planning Team prepared a comprehensive Review of Environmental Factors
(REF) to facilitate Council’s Bushland Management Program in accordance with Part 5 of the
Environmental Planning and Assessment Act 1979. The REF sets out procedures and measures
to protect threatened ecological communities and species during maintenance activities carried
out in our bushland areas including during any necessary tree pruning and removals, during weed
control and restoration works, and while maintaining existing clearances for bush fire Asset
Protection Zones.

Staff have assessed development applications involving bushland and biodiversity legislation and
planning controls, with 153 development application referrals completed, involvement in 6
development appeals in the NSW Land and Environment Court, and feedback via 5 pre-
lodgement meetings provided.

The Biodiversity and Planning Team continue to support Strategic Planning in development of the
new Northern Beaches LEP/DCP, with a focus this quarter on refinement of draft DCP biodiversity
controls and mapping.

Invasive Species

The invasive species team undertook release of Calicivirus, a biological control agent for feral
rabbits. Calicivirus was released at 32 sites across the LGA for the first time since 2017 due to
natural immunity in wild rabbit populations and unfavourable weather patterns for release.
Release programs and schedules were determined by the lead agencies, NSW Local Land
Services and Department of Primary Industries (DPI).
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The invasive species team applied for significant grant funds as part of the NSW Local Land
Services - Weed Action Plan to assist their activities monitoring high risk pathways and sites and
controlling priority weeds across the Council area.

Priority weed (formerly noxious weed) management programs are ongoing. The team have
undertaken 127 weed inspections and attended to 35 customer service requests.

A Certificate of Appreciation has been received from the RSPCA for staff efforts and initiatives
over the past 3.5 years in the Environmental Trust's Keeping Cats Safe at Home grant.

Invasive species staff attended biosecurity compliance and enforcement training.

Bushland Management
The bushland team has progressed works on 45 bush regeneration contracts working in 138
reserves with approximately 8,588 hours of bush regeneration works completed.

Examples of projects underway include:
e Follow up works targeting Ludwigia at Burnt Bridge Creek, David Thomas, Warriewood
wetlands, Peppercorn Park, and Corymbia Circuit.

¢ Revegetation works at Fitzpatrick Reserve resulting in the planting of 1500 native plants.
Revegetation and enrichment habitat planting has also been undertaken at North Mona Vale
headland, North Narrabeen headland, Coronation Park, and Refuge Cove with over 900
tubestock planted. Preparation works commenced for further planting at Country Road
Reserve scheduled for next quarter.

e Assistance has been provided to the Coastal Walkways project to provide advice on
appropriate plant species to be used in the development of this infrastructure project.

o Ecological and hazard reduction burn preparation has been undertaken at Nolan’s Reserve
and Shelly Beach headland.

e Council has removed an unauthorised bike track from Nandi Reserve and commenced
restoration of the impacted area.

e Crown Reserve Improvement Funded (CRIF) works at Lake Park Reserve, Middle Creek
Reserve, Jamieson Park, and Allenby Park have progressed with completion scheduled for
June.

e Rubbish accumulated along the Fisher Bay foreshore has been removed.

e The Bushland team received 223 customer requests and completed 225 customer requests
during the quarter.

Environmental Volunteers

Environmental volunteering continues, with over 350 active volunteers contributing their time and
skills to improving our natural areas at Lagoon, Creek, Dune, and Bushcare sites. Sixty volunteers
sites are now operational across the beaches. Our Community Nursery and Garden groups meet
weekly to propagate native plants from locally sourced seed providing plants for grant funded
projects on the dunes and creek restoration. The Wildflower project has now commenced with 3
trial sites now in operation.

The Friends of Cabbage Tree Bay continued to volunteer during the quarter with over 25 active
volunteers contributing their time to educating our community about the Cabbage Tree Bay
Aquatic Reserve.
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Council, in partnership with Clean Energy for Eternity, has commenced a Street Solar
Ambassador Program pilot project. This street-based project, facilitated by community volunteers,
aims to help residents with suitable homes install solar.

Sustainability and Education

Our Environment Centres at Manly and Narrabeen hosted over 2,250 school students and
community members during the quarter. Programs includes spotlight walks at Manly Dam and
Warriewood wetlands, a Night Sky event at North Narrabeen, the popular ‘Kids on the Coast’
outdoor based school holiday program keeping the kids connected to their coastal environment.
Staff also continued to promote the 100% Renewables Power Purchase Agreement for local
businesses, the Sustainability Business Network and engage with our community around solar,
energy efficiency, EVs and batteries, with over 130 attendees at webinars and events. A series of
events were held over Climate Action Week, including the first Sustainability Business Network
Event for 2025 where local businesses were able to network to share real-world insights on
building impactful, sustainable businesses.

Coast and Catchments

Council is developing 4 Coastal Management Programs (CMPs) that establish the long-term
strategy for the coordinated management of our coastal environments. They are being progressed
under the NSW Coastal Management Framework and cover the entire Northern Beaches
Coastline. While they are being developed, Council is continuing to implement a range of
strategies and plans including Coastal Zone Management Plans and Estuary Management Plans.
CMPs currently being prepared include:

e Open Coast and Lagoons CMP (Manly to Palm Beach including 4 lagoons) - Stage 1
Scoping Study has been issued to Council for review. Following review of the draft,
community engagement will be undertaken in quarter 4 2024/25

o Collaroy-Narrabeen Beach CMP - Stages 2, 3 and 4 are being undertaken together
with Stage 2 coastal hazard study currently prepared. Community engagement will be
undertaken prior to finalising a draft CMP for exhibition (quarter 2 or 3 2025/26),

e Sydney Harbour Catchment (North and Middle Harbour) - Consultant quotes are being
assessed to undertake Stages 2, 3 and 4 with a consultant expected to be engaged
and start next quarter. This is a partnership CMP being led by Sydney Coastal
Councils Group (SCCG). Timeline is expected to take approximately 4 years.

o Hawkesbury-Nepean Catchment (Pittwater) - Management Action (Stage 3) was
recently exhibited in October 2024 and the Draft Stage 4 CMP is currently being
prepared for public exhibition which is expected quarter 2 2025/26.

Staff continued assessment of development applications involving waterways and riparian
impacts, stormwater quality management, and coastal legislation and planning controls. Staff
closed 77 customer requests and 126 development application referrals this quarter.

Condover Reserve Creek Rehabilitation Project was completed in North Balgowlah.

South Creek Rehabilitation Project funded under the Urban Rivers and Catchment Program
commenced this quarter. Works undertaken this quarter include environmental assessments,
community engagement and large scale weed removal. Rehabilitation Program will include bush
regeneration, weed removal, planting, bank rehabilitation, sediment basin access points and
community engagement and will continue over a 3-year period until February 2028.

The Collaroy Seawall project continues to be implemented under the Collaroy-Narrabeen Beach
and Fishermans Beach Coastal Zone Management Plan. Construction of rock revetments are
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underway at Stuart and Ramsay Street road ends. Access stairs at Collaroy Carpark were
completed in February.

Following storm events this quarter the team undertook scraping activities at Collaroy-Narrabeen
Beach to improve amenity and access. Sites included South Narrabeen SLSC, Mactier Street,
Clarke Street and Wetherill Street.

Bush regeneration activities were undertaken at Manly Lagoon, Brookvale Creeks, Greendale
Creek and Curl Curl Lagoon, Curl Curl and Dee Why Headland, Dee Why Dunes, Dee Why
Lagoon, Dee Why Creek, Freshwater Headland, Long Reef Headland, Narrabeen Lagoon Trail,
Careel Creek, Frenchs Creek, Fern Creek, South Creek, Mullet Creek, Narrabeen Creek and Frog
Hollow.

Council’s ecological water quality monitoring program continued this quarter in the following
locations: Manly Lagoon, Curl Curl Lagoon, Dee Why Lagoon, Narrabeen Lagoon and Pittwater
waterway. Annual results will be available in second quarter next financial year.

Environment and sustainability

- Performance measures

No. sustainability education events 40 56
Volunteer bush regeneration (hours) 1,575 1,677
No. invasive pest animals controlled o
) 125 1
to protect native flora and fauna
- Workload measures
Gross pollutants removed from ) 250 14
stormwater networks (tonnes) )
No. DA referrals for assessment of ) 255
environmental controls
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

Notes on results:

*Calicivirus (for Rabbits) released March 2025. The vertebrate pest program was suspended and following
a review is expected to recommence in mid-2025.

OPERATIONAL PROJECTS
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Complete |v. Progressing | Behind schedule

Expand and optimise volunteer, sustainability and environment centre programs in
response to community priorities - Executive Manager Environment & Resilience

Our Environment Centres at Manly and Narrabeen hosted over 2,250 of school students
and community members during this quarter. This included hosting 35 schools, university
field trips, 3 weeks of the ever popular Kids on the Coast school holiday program and 3
community events that highlighted our nighttime environment and include a night sky event
at Turimetta Headland and spotlighting tours.

The Community Sustainability team continues to promote the 100% Renewables Power
Purchase Agreement for local businesses, the Sustainability Business Network and hosted
the first Sustainability Business Network event for 2025 during the quarter where the
attendees were treated to a panel of local businesses discussing their sustainability
journeys. The solar and energy programs continued during the quarter and included the
solar and energy advisory service and personalised conversations focused on solar,
energy, EVs and batteries. Several webinars were held during the quarter with 125 people
attending to learn more about how to Maximise your solar with batteries and how to Create
a smarter home.

Environmental volunteering continues, with over 350 active volunteers contributing their
time and skills to improving our natural areas at Lagoon, Creek, Dune, and Bushcare sites.
Sixty volunteers sites are now operational across the area. Our Community Nursery and
Garden groups meet weekly to propagate native plants from locally sourced seed providing
plants for grant funded projects on the dunes and creek restoration. The Wildflower project
has now commenced with the first 3 trial sites now in operation. On weekends, the Friends
of Cabbage Tree Bay volunteers have also kept visitors and locals aware of the incredible
biodiversity both above and below the water in Cabbage Tree Bay.

Investigate and implement viable options to reduce minor flooding on Wakehurst
Parkway - Executive Manager Environment & Resilience

The Wakehurst Parkway flood mitigation

project is behind schedule due to a number of complex issues that are taking time to
resolve (e.g. design and relocation of utilities, land tenure issues, funding arrangements,
technical alignment required with asset owners).

The project is funded by the State government through the Stronger Communities Fund
and through Transport for NSW and is part of a larger scheme of projects aimed at
minimising disruptions to traffic in the Wakehurst Parkway catchment. The status of each
stage of works is described below:

Oxford Falls

There are two sites in this location, both of which have been moved into the design and
delivery phase. The first is on Wakehurst Parkway outside Oxford Falls Grammar and will
be delivered by Transport for NSW. The second is on Oxford Falls Road West and has
been moved into the Capital Projects phase and is covered under that section of this report.
‘The Bends’

Survey of the road alignment, creek corridor and wetland has commenced using the
feasibility design and will be completed by the end of March. Potholing of the utilities and
discussions with the Asset owners and Transport for NSW has commenced. The survey
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and investigations will be used to develop a concept design to fit within the site constraints
and address the requirements of the asset owners. The concept design and investigations
will be used to inform future environmental approvals.

Sydney Academy of Sport

Council has been working closely with Transport to determine their technical requirements
for developing the concept design flood improvements in this area. Survey of the road
alignment and Academy of Sport entrance have been completed, and utility investigations
are due to commence. This will be used to inform the concept design and Environmental
Approvals.

Develop and review flood, bushfire and coastal management strategies and plans -
Executive Manager Environment & Resilience

Council’s four Coastal Management Programs are at risk of being delayed due to additional
unforeseen technical studies being required to meet requirements, and complexities around
preparing CMPs with partner Councils. The program has been further impacted by
resources being reallocated to manage the response to a high number of coastal storms,
and site specific requests from the community.

Flood: Improvements have been drafted for new Development Control Plan (DCP) Flood
Clause, and the Flood team is continuing to progress Floodplain Risk Management Studies
and Plans across the LGA as required. Actions in the Narrabeen Lagoon Entrance
Management Strategy are being progressed.

Bush Fire: Council and our partner agencies have been actively working together at the
Northern Beaches Bush Fire Management Committee (BFMC) to finalise the next
generation Bush Fire Risk Management Plan (Risk Plan) for the Northern Beaches. This
plan has now been endorsed by the BFMC and is expected to be approved by the Bush
Fire Coordinating Committee in the coming months. Council is continuing to undertake
treatments and actions in accordance with priorities as set out in the Risk Plan and
Council's Bush Fire Management Plans. This includes a program of regular maintenance of
Asset Protection Zones, inspections (and where) required maintenance of fire trails and
preparation of planned hazard reduction burns. Council is continuing to partner with the
both the NSW Rural Fire Service and Fire & Rescue NSW to implement planned hazard
reduction burns during periods of favourable weather conditions in accordance with the
Risk Plan.

Coastal Management Programs are being progressed by Council for four CMPs under the
NSW Coastal Management Framework. They cover the entire Northern Beaches Coastline:

1. Open Coast and Lagoons CMP (Manly to Palm Beach including 4 lagoons) - Stage 1
Scoping Study has been issued to Council for review. Following review of the draft,
community engagement will be undertaken in Q4 24/25.

2. Collaroy-Narrabeen Beach CMP - Stages 2, 3 and 4 are being undertaken together with
Stage 2 coastal hazard study currently prepared. Community engagement will be
undertaken prior to finalising a draft CMP for exhibition (Q2 or Q3 25/26).

3. Sydney Harbour CMP (North and Middle Harbour) - Consultant quotes are being
assessed to undertake Stages 2, 3 and 4 with a consultant expected to be engaged and
start next quarter. This is a partnership CMP being led by Sydney Coastal Councils Group
(SCCG). Timeline is expected to take approximately 4 years.
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4. Hawkesbury Nepean CMP (Pittwater) - Management Action (Stage 3) was recently
exhibited in Oct 2024 and the Draft Stage 4 CMP is currently being prepared for public
exhibition which is expected Q2 25/26.

Coastal management controls have been drafted for new Local Environment Plans (LEP)
and DCP Clauses.

Report on the State of the Northern Beaches Environment - Executive Manager
Environment & Resilience

A draft is being collated by the Environment Operations section, with input from staff across
Environment and Resilience, however delays have been experienced due to key resources
being allocated to support Council’s core IT system replacement program. The project is
now running behind schedule, but is expected to be completed in the first quarter of the
2025/26 Financial Year.

Develop a Northern Beaches Recovery Plan - Director Environment & Open Space

Staff are continuing to draft the Pre-Event Recovery Plan with ongoing engagement with
NSW Reconstruction Authority being undertaken.

Develop and implement a Catchment Rehabilitation Plan - Executive Manager
Environment & Resilience

Council’'s Catchment Rehabilitation Plan has been reforecast to being completed in
2025/26 due to resources being reallocated to technical reports related to the LEP and
DCP preparation, and delays in receiving information from the NSW Government regarding
the Rehabilitation Plan.

Notwithstanding these delays, a request for quote (RFQ) to develop a Catchment
Rehabilitation Plan was subsequently issued and Council is evaluating consultant
responses. It is expected the successful consultant will commence work mid-2025 and that
the project will run for approximately 18 months to allow for seasonal water quality testing.

Develop and implement a Transition from Gas Plan for Council facilities - Executive
Manager Environment & Resilience

During the quarter, the Federal Government approved Council's grant application to
transition the Manly Andrew 'Boy' Charlton Aquatic Centre (MABC) from gas heating to
electric heat pumps. The grant funding agreement will be finalised in Quarter 4. The
development application has been submitted for the works and is currently being
assessed.
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CAPITAL PROJECTS

Complete v Progressing | Behind schedule

Coastal Protection

Collaroy-Narrabeen Coastal Protection Works - Executive Manager Environment &
Resilience

The seawall construction works at Ramsay Street have continued throughout March.
Access stairs at Collaroy Carpark have been installed.

Geotech investigation test pits have been undertaken at Wetherill Street.

Stormwater Program
Planned stormwater new works - Executive Manager Environment & Resilience

The programme is behind schedule however an exception plan is in place to bring it back
into alignment as part of the Q3 budget review. The progress status is marked as behind
schedule due to delays on the following projects:

o Beatty Street

e North Harbour

e Northcott Road.
Additionally, the following projects are 'On Hold' due to competing project priorities and
dependencies on other studies to inform the works:

e Freshwater WSUD

¢ Mona Vale Beach Outlet.

Oxford Falls Road West Flood Mitigation - Executive Manager Environment &
Resilience

A final concept design of the road alignment has been prepared to fit within the tight site
constraints at Oxford Falls Road West. The road is constrained by utilities, private land and
Crown land. Council has engaged a consultant to manage utility design and approvals over
the next 6 months due to the complexity of services in this locality. These complexities have
led to a delay in progressing the project. Preparation of the REF is also underway to resolve
the final approvals ahead of construction.

Planned Stormwater Renewal Works - Executive Manager Environment & Resilience

The programme is progressing well despite being behind schedule on select projects
(Freshwater Culvert Repairs, Darley Road, and Bligh Crescent), however an exception plan
is in place to bring it back into alignment as part of the quarterly review. The following
projects are 'On Hold' due to dependences on other internal works being delivered by
Council: Abbott Road and Brookvale Water Sensitive Urban Design.

Reactive Stormwater Renewal Works - Executive Manager Environment & Resilience

Reactive Stormwater Renewal project covers every day customer requests, emergency
works, and high risk minor construction works for Council's Stormwater assets.

Gross Pollutant Trap Renewal Works - Executive Manager Environment & Resilience
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There are a total of 257 Water Quality Devices across Northern Beaches Council LGA. This
project manages the renewals of the GPT within this group including waste removal. Total
GPT waste removal since July 1 is 679 tonnes. Installation of the Nolan's Stormwater Boom
commenced.

Water and Energy Saving initiatives
Energy Savings Initiatives Program - Executive Manager Environment & Resilience

-
Planning is underway for lighting upgrade at Brookvale Children's Centre for completion this
financial year. Further site visits conducted for staged implementation of electrification of
oven and cooktop at Brookvale Children's Centre.

.~ Water Saving and Reuse Initiatives - Executive Manager Environment & Resilience

This project delivers water saving and reuse works on Councils assets and facilities. Quotes
sought for pumps to reinstate rainwater harvesting system at the Warringah Aquatic

Centre. Extended subscription to Sydney Water's subsidised Smart Online Water Monitoring
Program for key sites. This system has been successful in detecting leaks and spikes in
water use at some of Council's highest using sites. The program is on target.
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Environment and sustainability — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

User Charges and Fees
Investment Fees and Revenues
Other Revenues

Grants and Contributions -
Operating Purposes
Other Income

Gains on disposal of Assets
Total Income from Operations

Expenses from Operations
Employee Benefits and Oncosts
Borrowing Costs

Materials and Services
Depreciation and Amortisation
Other Expenses

Internal Charges

Overhead Allocation

Total Expenses from Operations

Surplus / (Deficit) from
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital
Purposes

Surplus / (Deficit) from
Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges

YTD
Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast
$'000

2,328 2,174 600 2,417 2,417 2,778
5 2 2 3 3 3

114 - 114 - - -
4,293 4,997 (748) 2,909 5,893 6,294
6,739 7173 (33) 5,329 8,313 9,075
(6,967)  (7,232) 192 (10,051)  (10,051) (10,061)
(5,284)  (5,810) 423 (8,450)  (9,127)  (9,527)
(5,629)  (5,629) - (7425)  (7,519)  (7,519)
(7,523)  (7,138) (244) (9,554)  (9,818)  (9,818)
(2,097)  (2,112) 15 (2,837)  (2,829)  (2,829)
(2,597)  (2,597) - (3,464)  (3464)  (3,464)
(30,098) (30,519) 386 (41,782)  (42,808) (43,219)
(23,359)  (23,345) 353 (36,453)  (34,495) (34,144)
128 208 71 4,690 3,565 2,272
(23,231) (23,137) 423 (31,762)  (30,930) (31,872)
26,586 26,579 6 36375 36375 36,375
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Environment and sustainability — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($23.4)m is slightly higher than forecast at the end of the
quarter.

Total Income from Operations of $6.7m is lower than forecast by ($0.4)m.

User Charges and Fees are higher by $0.2m as a result of the receipt of development engineering
fees and hoarding permit income.

Other Revenues are higher by $0.1m as a result of an insurance cost recovery arising out of the
storm event of February and March 2022.

Grants and Contributions for Operating Purposes are lower by ($0.7)m as a result of timing
differences associated with the receipt of funds for Wakehurst Parkway flood investigation and
coastal protection private works and the deferral of the Currawong environmental project to next
year.

Total Expenses from Operations of ($30.1)m are lower than forecast by $0.4m.

Employee Benefits and Oncosts are lower by $0.3m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $0.5m as a result of timing differences associated with the
payment of contract services for coast and waterway, environmental sustainability and education
and floodplain management expenditure and the timing of agency personnel costs.

Other Expenses are higher by ($0.4)m as a result of the timing of coastal protection private works
grants.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.2m to
($34.0)m principally due to an increase in operational grant funding for a Storm event in April 2024
and Wakehurst Parkway flood investigation works offset by increased expenditure related to the
grant funded works. Along with the rollover of the Currawong environmental project to 2025/26
and the Oxford Falls Bushland Reserve works no longer proceeding (but still subject to
negotiation with the Crown) with associated reductions in expenditure related to the rollover grant
funded works. Refinements made to the timing of capital projects resulted in the reduction of
$0.9m of grants and contributions for capital purposes.

2025/280042 Quarterly report on service performance — March 2025 (Q3) Page 14 of 99



Waste and Cleansing

HIGHLIGHTS

Waste Strategy Implementation

The following actions have been undertaken to support the implementation of Council’s Waste
and Circular Economy Strategy:

. Investigations are underway into the use of a Council owned property for a reuse and repair
hub. Discussions have also been had with Kimbriki, to investigate the use of existing
infrastructure and possible future development on the Ingleside site.

o Planning and discussions are underway in preparation for the implementation of pilot
programmes for food recovery from red bins. Trails due to commence in late 2025 to align
Council with the newly legislated NSW Government mandate outlining that all NSW
Councils must provide a separate food organics collection by 2030.

o A kerbside audit of the bulky goods collections is underway to baseline data for types of
items, compliance and reusability. This will provide data for future investigation into
separate bulky goods collections and moving to a circular economy. This will be followed by
a collection trail targeting key waste types to divert waste from landfill.

. Waste and Sustainable Materials (WASM) Litter Prevention Grant Program identified 2 town
centres for litter prevention roll out: 1. Dee Why Town Square 2. Manly Market Lanes and
Corso, that will be targeted in the first year of the project for litter reduction. The project
team surveyed food and beverage operators in Market Lane, including current uptake of
reusables with Manly Chamber of Commerce.

In addition, the project engaged and established an agreement with OzFish and secured
support from DPI to tackle fishing-related litter, which resulted in identifying fishing hotspots,
the installation of 6 additional tangle bins, and the initiation of an education & engagement
campaign.

. Report has been drafted investigating current Council, NSW and Federal Government
offerings in sustainable procurement options. Council is consolidating options to see who we
can leverage existing processes and opportunities. Council has also attended a number of
Local Government Procurement webinars and information sessions around the
development of sustainable procurement guidelines.

o Development continues on the lllegal Dumping Roadmap and Emergency Waste
Management Plan (EWMP). Progress presentation on the EWMP to be provided to the
Local Emergency Management Committee.

Waste Education and community impact

The Waste Education team has delivered a broad program of events to support Council’s new
strategy and to activate a local circular economy over the quarter. Residents participated in
Circular Economy Initiatives, including the Avalon Car Boot Sale, Bags to Riches, Polystyrene
Collection Days, and 2 Reuse and Recycling Collection Days. Two worm farming workshops and
a keeping backyard chickens’ workshop where held. Thirty-one groups were involved in Clean Up
Australia Day throughout the LGA, and 34 residents attended the Senior’s Festival — Tour of
Kimbriki. Two schools attended workshops at the Kimbriki Eco House and Garden.

As part of the NSW EPA lllegal Dumping Prevention Grant, Council is developing key educational
material to support Strata Managers, Body Corporates and residents in the use of the bulky goods
collection service. Addressing the miss-use of the service will decrease the level of illegal
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dumping in high density locations. Education material will outline information for multi-unit
dwellings use of bulky goods and outline the consequences of illegal dumping.

Waste Service Delivery

In the quarter 28,528 tonnes of waste was collected from homes in the Northern Beaches. Of this,
approximately 18,063 tonnes, or 63% of the waste collected was diverted from landfill through
Council’s processing and recycling services.

In total over 2,829,000 bins were scheduled for collection in this quarter. Less than 0.22% of all
services were reported as missed. Council continues to strive to deliver continual improvements to
waste and recycling service delivery, including the reduction of missed and reported missed
services.

Public Waste and Cleansing

In the last quarter, Litterbin services collected and disposed of 770 tonnes of landfill waste from
Council’s public litterbin network, 25 tonnes of illegal dumping, and 33 tonnes of recycling
material.

In total, approximately 400 tonnes of street sweeping materials were collected by Council and
sent to Downer EDI for processing with approximately 90% diverted from landfill.

Council received and worked on 522 cases of reported graffiti from the community.

Approximately 14,000 square metres of pavement were high pressure washed and cleaned in the
last quarter.

Performance measures — Taraet March
Waste and Cleansing g quarter
Reports of missed waste collection
ports of . <0.5% 0.22%
and litterbin services
No. participating in education events
on waste and circular economy 1,000 6,551
solutions
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

OPERATIONAL PROJECTS

Key: Complete | v| Progressing sg Behind schedule

Investigate and trial options for increased diversion of organics from red waste bins
- Executive Manager Waste Management & Cleansing

Council provided detailed feedback on the draft NSW Government Bill to mandate (Food
Organics and Garden Organics) FOGO collections, to LGNSW in January 2025. In addition
the Executive Manager and Director presented to NSW Government Minister for
Environment Office in preparation for the legislative assembly meeting. The Bill was
passed, with the addition of an advisory panel after local government lobbying.
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Councillor briefing on 25 March on the proposed pilot model and advised councillors of
intent to commence in October 2025 for approximately one year.

Council project team engaging with contractors and consultant to organise logistics and the
customer experience, to ensure a successful pilot and a strong evaluation framework
implemented.

Deliver education campaigns to maximise resource recovery from domestic waste,
cleansing and litterbin service - Executive Manager Waste Management & Cleansing

Council continues to develop materials and messaging from the Bin it Right campaign into
new educational material. This includes the updating of bin room posters and recycling
bags for multi-unit dwellings and updating of public place bin signage. Leveraging off the
work done during the initial bin it right development Council aims to implement easy to
understand and modern signage to ensure the correct use of the domestic and public
waste systems.

As part of the NSW EPA lllegal Dumping Prevention Grant, Council is developing key
educational material to support Strata Managers, Body Corporates and residents in the use
of the bulky goods collection service. Addressing the miss-use of the service will decrease
the level of illegal dumping in high density locations. Education material will outline
information for multi-unit dwellings use of bulky goods and outline the consequences of
illegal dumping.

Council is currently working to update the Waste and Cleansing sections of the website to
make information easier to find. This will include the removal of duplication and
streamlining the information to make a better user experience.

Promote innovative opportunities for the community to recycle a broad range of
recoverable waste types - Executive Manager Waste Management & Cleansing

The following actions have been undertaken to support the implementation of Council’s
Waste and Circular Economy Strategy:

e Council has expanded the existing Bags to Riches second hand markets to provide
a monthly market in Dee Why, the markets give residents an opportunity to sell and
purchase great second hand items, while reducing the waste that goes to
landfill. These markets are particularly popular with youth.

e Development of an education program in preparation for the implementation of pilot
programmes for food recovery from red bins focusing on key food waste avoidance
tips and tricks

e Working with the Sustainable Business Network to investigate ways to implement
outcomes from the study investigating local business-to-business opportunities for
waste outputs that could support the transition to more circular economy within the
Northern Beaches local government area and potential mechanisms to facilitate the
sharing/transfer of waste.

e Council is continuing to deliver the “Learn to Machine Sew and Mend” workshops
with sewing machines available from the Sydney Library of Things.

Council is also continuing to investigate ways to provide increased recovery from bulky
goods collections. This will include an audit of bulky goods collections to determine key
materials and items presented. This will provide a base line of information to drive future
service solutions. Additionally investigation continues into both from the kerb and the door
options.

The Waste Education team has delivered a broad program of events to support Council’s
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new strategy and to activate a local circular economy over the quarter. Residents
participated in Circular Economy Initiatives, including the Avalon Car Boot Sale, Bags to
Riches, Polystyrene Collection Days, and 2 Reuse and Recycling Collection Days. Two
worm farming workshops and a keeping backyard chickens workshop where held. Thirty-
one groups were involved in Clean Up Australia Day throughout the LGA, and 34 residents
attended the Senior’s Festival — Tour of Kimbriki. Two schools attended workshops at the
Kimbriki Eco House and Garden.

Investigate and trial options for a Circular Economy Hub for reuse, repair and
recycling - Executive Manager Waste Management & Cleansing

Ongoing discussions and investigation into the implementation of a Northern Beaches
reuse and repair hub using the outcomes from the Talis feasibility study.

The project team have investigated the use of a Council owned property for a reuse and
repair hub, working with the property to identify suitable options. Initial discussions have
also been had with Kimbriki, to investigate the use of existing infrastructure and possible
future development on the Ingleside site.

The second part of this project is to stimulate the Northern Beaches Circular Economy by

identifying and promoting Business to Business Circular Economy actors. The final report

has been presented to the project team outlining local opportunities. Ongoing discussions
are underway as to how these opportunities can be progresses, including working with the
sustainable business network.

The Sydney Library of Things (TSLoT) officially opened on 1 February 2025. The library
currently has over 52 members and has hired over 127 items. TSLoT has reported “the
Cromer branch has been a great success achieving milestones far in advance of TSLoT’s
other 3 branches”. Investigation is underway to doing repair workshops at the Cromer
location in partnership with TSLoT.

CAPITAL PROJECTS

Complete v/ Progressing | Behind schedule

Waste and Cleansing
Public place bin enclosures - Executive Manager Waste Management & Cleansing

Work commenced to upgrade final bin enclosures in Manly and manufacture the additional
bins, and secured work slot for associated concrete slab and installation.

Work has also commenced for the remainder of Sydney Road towards Fairlight, Balgowlah
and Seaforth.
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Waste and cleansing — Service Financials

Income and Expenditure Statement Year to date
01 July 2024 to 31 March 2025 YTD YTD YTD Annual

Actual Forecast Variance Budget
$'000 $'000 $'000 $'000

Income from Operations

Annual
Approved
Forecast
$'000

Current
Forecast
$'000

User Charges and Fees 27 49 (22) 65 65 51
Investment Fees and Revenues 126 39 87 52 52 52
Other Revenues 225 414 (189) 652 502 352
Grants and Contributions - Operating 324 421 (97) 97 445 445
Purposes

Other Income - - - - - -
Gains on disposal of Assets - - - - - -
Total Income from Operations 702 923 (221) 866 1,064 900
Expenses from Operations

Employee Benefits and Oncosts (7,552) (7,444) (109) (9,954) (10,250) (10,238)
Borrowing Costs (132) (129) (3) (172) (172) (172)
Materials and Services (40,589) (42,009) 1,420 (56,288) (54,917) (54,310)
Depreciation and Amortisation (2,057) (2,056) (0) (2,733) (2,744) (2,744)
Other Expenses - (12) 12 (16) (16) (16)
Internal Charges (2,647) (2,624) (23) (3,453) (3,502) (3,501)
Overhead Allocation (1,460) (1,460) - (1,947) (1,947) (1,947)
Total Expenses from Operations (54,437) (55,733) 1,296 (74,562) (73,548) (72,928)
Surplus / (Deficit) from Operations (53,735) (54,811) 1,075 (73,696) (72,484) (72,028)
Income from Capital Grants and

Contributions

Grants and Contributions - Capital - - - - - -
Purposes

Surplus / (Deficit) from Operations (53,735) (54,811) 1,075 (73,696) (72,484) (72,028)
including Capital Grants and

Contributions

Rates and Annual Charges

Rates and Annual Charges 70,760 70,469 291 73,696 73,696 73,696
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Waste and cleansing — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($53.7)m is lower than forecast by $1.1m at the end of the
quarter.

Total Income from Operations of $0.7m is lower than forecast by ($0.2)m.
Other Revenues are lower by ($0.2)m as a result of reduced recycling revenues.
Total Expenses from Operations of ($54.4)m are lower than forecast by $1.3m.

Materials and Services are lower by $1.4m as a result of reduced waste and recycling volumes
and the timing of some environmental sustainability and education projects.

Rates and Annual Charges are higher by $0.3m as a result of additional domestic waste services.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.5m to
($72.0)m principally due to reduced expenditure on waste and recycling disposal/processing and
revised timing of some environmental sustainability and education projects.
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Kimbriki Resource Recovery Centre

HIGHLIGHTS

Kimbriki has significant stockpiles of VENM (virgin excavated natural material), which can now be
processed, tested and re-used to produce ENM (excavated natural material) under an NSW EPA
Resource Recovery Order. Kimbriki has worked with our contractor to develop a market for the
product that can be resold and provides a recovery of the waste levy to offset processing costs.
which can now be processed, tested and re-used as ENM.

Kimbriki has begun source separated collection of items with embedded batteries such as toys,
disposal vapes, Bluetooth speakers and headphones for recycling. These items create a
significant fire hazard when included in household waste collections, for the transporter, Kimbriki
and our processing partners. The removal of these items from the waste stream significantly
reduces risk of fire in the collection and processing of both mixed wastes and recyclables.
Batteries in waste cause over 1,000 fires in Australia annually according to industry statistics. KEE
provides free drop off for a wide range of batteries including Household (including lithium),
Rechargeable, Button cell, Lead Acid, and Mobile Phones and now embedded batteries are
accepted.

. o March
Performance m res — Kimbriki Tar
erformance measures o] arget quarter
Total waste from all sources diverted
. . 82% 89.9%*
from landfill onsite
Waste diverted from landfill in the
Mixed Waste section onsite from all 10% 51.7%**
sources
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

* Excluding VENM and ENM result is 80.6%
** Excluding VENM and ENM result is 6.1%

OPERATIONAL PROJECTS
Key: Complete v Progressing | Behind schedule

Improve on-site systems for more efficient separation of recoverable waste loads -

| v

Executive Manager Waste Management & Cleansing
Exploring opportunities to recover and recycle target materials from the recent audit of
incoming waste. Allocation to 2025-26 budget to fund capital works to allow increased
recovery from mixed waste.

' > Research and develop improved resource recovery for specific waste types,

consistent with the endorsed annual Business Plan - Executive Manager Waste
Management & Cleansing
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Visited IQ Renew Soft Plastics processing facility to assess capacity of production and
viability of end markets. Introduced Free Embedded Battery drop off and recycling.

Develop and improve waste avoidance, reuse and repair initiatives to enhance social
enterprise opportunities - Executive Manager Waste Management & Cleansing

Facilitated Peninsular Toy Recyclers connection with Northern Rivers Charities to support
families affected by recent flooding.

CAPITAL PROJECTS

Kimbriki improvements
Kimbriki Gas Capture System - Executive Manager Waste Management & Cleansing

v
Header Line Installation.

. Kimbriki future cell development - Executive Manager Waste Management &
Cleansing
Earthworks for New Western Shelf Cell. Lining materials arriving.

. Kimbriki Renewal Program - Executive Manager Waste Management & Cleansing
Installation of new 200amp power supply and Weatherproof Distribution Board.

~ Kimbriki Other - Executive Manager Waste Management & Cleansing

No project updates this quarter.

2025/280042 Quarterly report on service performance — March 2025 (Q3) Page 22 of 99



Kimbriki Resource Recovery Centre — Service Financials

Income and Expenditure Year to date Annual
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved Current

Actual Forecast Variance Budget Forecast Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 30,600 30,685 (85) 39,521 40,240 40,155
Investment Fees and Revenues 928 873 55 942 1,109 941
Other Revenues 2,849 2,875 (26) 3,763 3,757 3,731

Grants and Contributions - - - - - - -
Operating Purposes

Other Income 212 212 0 274 280 281
Gains on disposal of Assets (1) - (1) - - (1)
Total Income from Operations 34,588 34,645 (57) 44,501 45,385 45,106

Expenses from Operations

Employee Benefits and Oncosts (3,943) (3,939) (4) (5,355) (5,319) (5,322)
Borrowing Costs (1,486) (1,696) 210  (2,140) (2,277) (2,277)
Materials and Services (15,907) (15,572) (335) (20,104) (20,390) (19,892)
Depreciation and Amortisation (2,737) (2,760) 23 (3,778) (3,692) (3,669)
Other Expenses (6,104) (7,132) 1,029 (9,668) (9,525) (8,497)

Internal Charges - - - - - -
Overhead Allocation - - - - - -

Total Expenses from (30,175)  (31,099) 923 (41,046) (41,202) (39,657)
Operations
Surplus / (Deficit) from 4,412 3,546 866 3,455 4,183 5,450
Operations

Income from Capital Grants and

Contributions

Grants and Contributions - - - - - - -
Capital Purposes

Surplus / (Deficit) from 4,412 3,546 866 3,455 4,183 5,450
Operations including Capital

Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges - - - - - -
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Kimbriki Resource Recovery Centre — Service Commentary

Year to Date Actuals

The Total Surplus from Operations of $4.4m is higher than forecast by $0.9m at the end of the
quarter.

Total Income from Operations of $34.6m is lower than forecast by ($0.1)m.

User Charges and Fees are lower by ($0.1)m primarily due to lower than expected volumes of
vegetation and recyclables.

Investment Fees and Revenues are higher by $0.1m as a result of higher interest rates.
Other Revenues are slightly lower as a result of postponing the sale of the ACCU credits.
Total Expenses from Operations of ($30.2)m are lower than forecast by $0.9m.
Borrowing Costs are lower by $0.2m as a result of contributions to the remediation fund.

Materials and Services are higher by ($0.3)m primarily due to higher Excavated Natural Material
(ENM) processing costs aligned with higher outbound volumes and EPA levy recovery and the
transfer of increased interest earned on the Remediation Fund recognised as Investment fees
above and transferred as a contribution to the fund.

Depreciation and Amortisation is lower as a result of delays to the landfill construction projects
which are still recorded as WIP.

Other Expenses are lower by $1.0m mainly attributable to the production and distribution of ENM
produced from Virgin Excavated Natural Material (VENM) under a Resource Recovery Order
which has resulted in significant refunds of EPA levies.

Annual Forecast

For the full financial year, the Total Surplus from Operations is forecast to increase by $1.3m to
$5.4m principally due to the reasons noted above for the YTD actuals along with changes to the
accounting for the remediation fund.
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SOCIAL

Community, Arts and Culture

HIGHLIGHTS

Community Centres
The Warriewood Community Centre building works continue, with the building due for completion
by the end of 2025.

We continue to roll out improvements in technology, with immediate online bookings live since
March that enable customers to book and pay immediately for the hire of a community centre
space.

Community Development

The NSW Government funded We Belong Intercultural Community Leaders Program continued
with 14 community leaders working in 4 project teams to deliver activities in Harmony Week 2025,
including an Intercultural Fair launch. The 3 other projects included a Trail Tales oral history and
cultural walk, Humans of the Northern Beaches human library events and podcast, and a Cultural
Tapestries workshop for local high schools exploring ancestry and culture.

As part of a grant funded by the Sydney North Health Network, a group of 18 community
volunteers have completed training as facilitators of the Person-centred Emergency Preparedness
program (P-CEP). Facilitators are now preparing to pilot this evidence-based approach to support
people with disabilities and seniors prepare a personal plan on how they will manage their support
needs in an emergency.

Working with young people and families

The Adolescent and Family Counselling Service provided over 240 free client counselling
sessions to young people and their families. The service hosted one Dads program to build
capacity of male parents/carers of young people, and one youth social club activity to provide
social capacity building and connection between young people.

The Youth Advisory Group (YAG) continued to deliver key actions of the Youth Voice Action Plan.
They met with Northern Beaches Councillors at the first meeting of 2025. The group raised
important issues impacting young people on the Northern Beaches and continued to support
youth events including Youth Week 2025.

The YAG and staff also continue to support the Beaches Leadership Team to present Have Your
Say Day 2025, including developing and distributing a Youth Survey. The survey will inform the
topics presented to local, state, and federal decision makers at Have Your Say Day on 21 May
2025. Over 1,500 young people have already responded, providing a snapshot of the
perspectives of young people across the local government area.

Valuing volunteers

The 2025 Australia Day Awards event was held in January 2025 recognising the significant
contribution of 12 individuals and 2 groups across the 7 award categories. All award recipients are
exceptional volunteers making a positive contribution to our community.

Volunteers were active in all programs across Council, continuing to deliver valued services to our
community including Bushcare, Community Gardens, Cemeteries, Libraries, Meals on Wheels,
Manly Art Gallery & Museum, Manly Environment Centre, Manly Visitor Information Centre, and
the Aboriginal Heritage Office.
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Supporting Seniors

Meals on Wheels delivered over 3,300 meals to older people in the community to enable them to
live at home for longer and prevent social isolation. This included 140 community lunch meals that
increase social connections for older people.

To celebrate NSW Senior’s Festival, we coordinated a program of over 60 events hosted by
different organisations across the community. We hosted the Senior’s Connect Expo, with 326
attendees connecting with 88 stallholders representing local community groups and services
available to seniors.

Community Safety

Council continues to lead a coordinated response to community safety in the Northern Beaches
through implementation of Community Safety Plan 2021 — 2026 actions; consultative meetings
with local police, services and other stakeholders; and collaborative assessment and response to
issues and locations of concern. Safety audits were undertaken at locations in Manly, Avalon,
Balgowlah and Brookvale to address Police concerns for community safety.

The Community Safety Advisory Committee met on 13 February 2025 to discuss Councils
response to graffiti and the review of Alcohol Free Zones (AFZs) across the LGA. A
comprehensive assessment of all existing AFZs across the Northern Beaches was undertaken in
consultation with Police and proposed AFZs placed on public exhibition.

Arts and Culture

Presented as part of the 2025 Sydney Festival, Manly Art Gallery & Museum (MAG&M) was part
of Art Up Late. The gallery was open to the public after hours for a series of 3 nights, including
The Jazz + Sketch event which brought over 200 people to the gallery to enjoy music, sketching
and art.

MAG&M delivered 3 new exhibitions including Out Front 2025: HSC Visual Arts, Residue +
Response and Signs in the Sand: Anna Madeleine Raupach's Climate Sign Archive. In February,
as part of MAG&M'’s Collective for Environmental Art and Design (CEAD) initiative, the Gallery
hosted Superfast: CEAD Forum 2025 highlighting creative approaches to climate change and how
we can find solutions.

As part of the implementation of the MAG&M Fundraising Strategy 2024-2030, a bequest
information morning was held in February and the MAG&M Giving Group launched in March,
bringing together a group of like-minded supporters that are passionate about MAG&M.

Glen Street Theatre

During January venue and specialist technical maintenance within the building was undertaken
along with several events including the annual Australia Day Awards and Citizenship Ceremony.
2025 has started with some sold-out shows including Frankie Valli and The Beach Boys
Creedence Clearwater Collective and The Roy Orbison Story.

March has proven to be an exceptionally busy time at Glen Street Theatre with almost 4,000
patrons enjoying Josephine Wants to Dance as part of the Theatres’ Education and Families
programming and just over 6,900 patrons across 18 sold out shows attending the last ever year of
The Wharf Revue.
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Community Arts and Culture

- Performance measures

Community Centres: no. bookings 7,500 7,976
No. Meals services 5,000 3,359*
No. volunteers who actively
participate in ongoing Council 650 870
programs
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

Notes on results:
* A number of high volume clients stopped the service in quarter 3, significantly impacting outputs. Further
promotion required in quarter 4.

OPERATIONAL PROJECTS

Key: Complete !v Progressing n Behind schedule

Develop the Community Connection Project - Executive Manager Community, Arts &
Culture

Project on track with activity this period focused on delivery of the We Belong Intercultural
Community Leaders program and social isolation research interviews.

Living in Place and State of Wellbeing Report - Executive Manager Community, Arts &
Culture

Project complete. The 2024 State of Wellbeing report was published in March 2025, and a
memo circulated to Councillors noting publication and key findings.

V,} Develop Collective for Environmental Art and Design (CEAD) - Executive Manager
[ Community, Arts & Culture

Activities are on track, with the delivery of the Collective for Environmental Art and Design
Forum: Superfast on 13 February 2025.
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CAPITAL PROJECTS

Key: 4| Complete v Progressing | Behind schedule u Not proceeding
Community Centre Improvements
Warriewood Valley Community Centre - Executive Manager Capital Projects
This project covers the demolition and the new build of a multi-purpose Community Centre at
Warriewood with associated external works.
The site was handed to Contractor Belmadar Pty Ltd on the 4 April 2024. The existing
buildings have now been demolished and earthworks are underway.
Progress for this financial year is slightly behind schedule due to variation work related to
asbestos conditions being more onerous than anticipated, however the overall project is still
on target for completion as per expectations.
In terms of financial position, the nature of the asbestos contamination in the ground (friable
classification) and foundation strata for piles being at greater depths than anticipated means
that the current contract contingency will be exceeded.
Cultural Improvements

. Coastwalk - Art trail - Executive Manager Community, Arts & Culture
Planning underway for Collaroy Beach and Newport Beach projects.

o Glen Street Theatre - Renewal Works - Executive Manager Property, Buildings &

Beach Services

This program has delivered major works, including the completion of the Stage 2 air-
conditioning system upgrade, the replacement of the water damaged foyer ceiling and the
installation of a new main stage fire curtain hoist that is required for fire safety compliance.

The fire curtain hoist is scheduled to be commissioned and fully operational by the end of the
March. To ensure the timely completion of this critical work, additional funds have been
reallocated from within the program.

u Creative Arts Space - Mona Vale design works - Executive Manager Property,
Buildings & Beach Services

In February 2025 Council resolved to move these funds to cover urgent fire safety works at
Glen Street Theatre.
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Community, arts and culture — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

User Charges and Fees
Investment Fees and Revenues
Other Revenues

Grants and Contributions -
Operating Purposes
Other Income

Gains on disposal of Assets
Total Income from Operations

Expenses from Operations
Employee Benefits and Oncosts
Borrowing Costs

Materials and Services
Depreciation and Amortisation
Other Expenses

Internal Charges

Overhead Allocation

Total Expenses from Operations

Surplus / (Deficit) from
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital
Purposes

Surplus / (Deficit) from
Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges

YTD
Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast
$'000

2,975 3,530 (555) 5,038 4,707 4,569
732 675 57 995 971 978
583 515 68 654 678 678

34 47 (14) 83 45 45
4,324 4,767 (443) 6,770 6,401 6,270
(5,722)  (5,670) (53) (7,754)  (7,754)  (7,921)
(2,194)  (2,782) 588 (3,783)  (3,619)  (3,533)
(730) (730) - (858)  (1,013)  (1,013)
(493) (497) 5  (499) (499) (499)
(42) (42) 0) (63) (63) (70)
(664) (664) - (886) (886) (886)
(9,845) (10,384) 540 (13,644) (13,834) (13,923)
(5,521)  (5,617) 97 (6,873)  (7,433) (7,653)
- - - 70 - -
(5,521)  (5,617) 97 (6,803)  (7,433) (7,653)
5,179 5,179 - 6,807 6,807 6,807
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Community, arts and culture — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($5.5)m is lower than forecast by $0.1m at the end of the
quarter.

Total Income from Operations of $4.3m is lower than forecast by ($0.4)m.

User Charges and Fees are lower by ($0.6)m as a result of timing of ticket sales at Glen Street
Theatre and lower community centre venue hire.

Other Revenues are higher by $0.1m as a result of timing differences associated with the receipts
of theatre equipment hire, merchandise and beverage sales offsetting hirers staffing cost
recoveries.

Grants and Contributions for Operating Purposes are higher by $0.1m as a result of the timing of
grants received for the meals on wheels service.

Total Expenses from Operations of ($9.8)m are lower than forecast by $0.5m.

Materials and Services are lower by $0.6m as a result of timing differences associated with the
payment of performance fees, advertising, theatre equipment hire costs and royalty payments at
Glen Street Theatre, paying for minor tools and equipment and rent in community centres.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to increase by ($0.2)m to
($7.7)m due to a realignment of management costs within the library service. A reduction in
community centre fees has been fully offset by reductions in materials and contracts within
community development and social planning.

2025/280042 Quarterly report on service performance — March 2025 (Q3) Page 30 of 99



Children’s services

HIGHLIGHTS

Children’s Services Strategy

Dee Why Children’s Centre commenced operating the new State funded community preschool
room in January this year as part of the NSW Government’s Flexible Initiative Trial. This new
service has been very well received by the local community, operating at full capacity with very
positive feedback from families.

By introducing a Preschool option within the centre and increasing our capacity we have been
able to increase the number of available places for 4-year-olds from 43 to 67, addressing local
demand for affordable quality early childhood education and care and resulting in a 54% reduction
in the waitlist for this age group.

Dee Why Children’s Centre continues to run the Long Day Care pre-school room as well as the
new Pre-school in a different room at the service.

We will continue to monitor the success of this new offering and if appropriate apply for additional
funding in the next round of the Flexible Initiatives trial to provide a similar service within one or
more of our other Early Learning Services.

Welcoming new children and families

Our Early Learning Centres welcomed new and returning children and families starting in 2025.
This included conducting tours and orientation sessions for new families and sending out
Partnering with Families forms to gather information to help us get to know children and families
better.

Early Learning have opened a new service type within Dee Why Children’s Centre. Dee Why
Preschool opened on 31 January 2025 and has been a very well received addition to the early
learning services offered by Northern Beaches Council.

Council was successful in securing funding from the State Government as part of their Flexible
Initiatives Trial to empower early childhood education and care providers to better cater for the
needs of local families.

By introducing a Preschool option within the centre and increasing our capacity we have been
able to increase the number of available places for 4-year-olds from 43 to 67, addressing local
demand for affordable quality early childhood education and care and resulting in a 54% reduction
in the waitlist for this age group.

Further supporting families with a seamless transition from long day care to preschool on the
same site as well as offering increased convenience for families with multiple children at the
service by only having to do one drop off, simplifying their daily routines.

Professional Learning

Over 100 Educators attended Northern Beaches Council Children’s Services conference with
keynote speakers Professor Cathrine Neilson-Hewett and Dr Michele Peden. The topics included
“A framework for understanding and responding to behaviours that challenge” and “Slow the flow
of Pedagogy”. The conference was held on Saturday the 15th of March allowing all educators to
participate.
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Harbour View Children's Centre met with a Kimbriki Eco Centre to initiate a new compost and
worm farm program that will see us working alongside Kimbiki for the next 18 months. This will
support staff development opportunities, children’s learning and further extend our existing
Stephanie Alexander Kitchen Garden Program.

An Educator attended training on the topic of encouraging pro-social behaviour to increase
learning opportunities and this information will be shared with the wider team.

Children’s Learning

Belrose Children’s Centre grows seasonal fruit and vegetables in their gardens which the children
take care of the mini guava berry trees have produced fruit. One of our families took the berries
home and made them into jam. They then returned some of the jam to the service which the
children ate with damper.

All Early Learning Centres were awarded a Health and Development Participation Grant through
the Department of Education to support the implementation of related Health and Development
Checks in Early Childhood Education Program. This supports additional checks undertaken with
allied health professionals in the familiar early learning centre with the child’s regular teacher.

The use of new documentation tool OWNA has led to easier communication between the centre
and families through the use of an app with push notifications. The app benefits parents as they
are able to access and update their child's records quickly and easily. The app has created
stronger links between home and the centre with parents sharing photos and special events with
more ease.

Community

Belrose Children’s Centre has a community library which is utilised by the local community of all
ages. One of our community members visited to restock with books as they noticed it was running
low on books.

Harbour View Children's Centre participated in Clean Up Australia Day and visited their local
playground to tidy up and connect with the local community and environment.

Our preschool children were involved in a creative and engaging activity to contribute to the
Northern Beaches Council Community Strategic Plan, specifically focused on Early Learning
environments. By giving the children visual and verbal prompts, they had the opportunity to
express their thoughts and imaginations through drawing, a medium they are likely familiar with
and enjoy. The prompts - about their favourite places to visit with their families and envisioning
what those places might look like in the future - encouraged both reflection and creativity.

This type of engagement not only gives children a voice in the planning process but also provides
valuable insights into their perspectives on community spaces. It highlights the importance of
involving young children in conversations about their environments, especially when it comes to
shaping spaces that will support their growth and development in the future.

Manly Community Pre-school celebrated Harmony Week with all children encouraged to dress in
the colour orange or dress in clothing from their cultural background. Family involvement was
encouraged with families sharing books and songs from their cultural background.

Brookvale Pre-school and Children's Centre hosted a parent information evening to support
families understanding of our learning environment and commitment to child safe environments.
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Performance measures —
Children’s services

No. children attending Long Day Care programs 700
No. children attending Family Day Care programs 340
No. children attending Pre-school programs 150
No. children attending Vacation Care Programs 525

Results Key: . Achieved Approaching - within 5% of target . Behind - more than 5% off target

Notes on results:

* The number of Educators providing Family Day Care (FDC) is difficult to predict based on
constraints on affordable suitable premises for new FDC sites.

** Declining demand. Service will cease operating in April 2025.

CAPITAL PROJECTS

Key: Complete D Progressing n Behind schedule n Not proceeding

Community Buildings

Children’s centres works program - Executive Manager Property, Buildings & Beach
Services

This year's program provided air conditioning for Dee Why Children's Centre and
Harbourview Centre along with a replacement fence at Harbourview. All works have been
completed.
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Children’s services — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

User Charges and Fees
Investment Fees and Revenues
Other Revenues

Grants and Contributions -
Operating Purposes
Other Income

Gains on disposal of Assets
Total Income from Operations

Expenses from Operations
Employee Benefits and Oncosts
Borrowing Costs

Materials and Services
Depreciation and Amortisation
Other Expenses

Internal Charges

Overhead Allocation

Total Expenses from Operations

Surplus / (Deficit) from
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital
Purposes

Surplus / (Deficit) from
Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges

YTD
Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast
$'000

11,388 11,682 (294) 15,819 15,776 15,611
36 2 34 3 3 3
2,864 2,427 437 3,052 3,082 3,087
14,289 14,111 178 18,874 18,861 18,701
(10,915)  (11,265) 350 (15,128)  (15,469) (15,328)
(4) 4) 0) (6) (6) (6)
(1,209)  (1,423) 214 (2,221)  (1,930)  (1,918)
(41) (41) 0) (54) (54) (54)
(433) (444) 11 (591) (591) (583)
(607) (607) - (810) (810) (810)
(13,209) (13,784) 576 (18,810)  (18,860) (18,699)
1,080 327 753 64 1 2
1,080 327 753 64 1 2
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Children’s Services — Service Commentary

Year to Date Actuals

The Total Surplus from Operations of $1.1m is higher than forecast by $0.8m at the end of the
quarter.

Total Income from Operations of $14.3m is higher than forecast by $0.2m.

User Charges and Fees are lower by ($0.3)m as a result of lower than anticipated utilisation of our
Vacation Care service and the closure of the Manly Vale service in February 2025.

Grants and Contributions for Operating Purposes are higher by $0.4m as a result of increased
Start Strong funding for the new preschool centre.

Total Expenses from Operations of ($13.2)m are lower than forecast by $0.6m.

Employee Benefits and Oncosts are lower by $0.4m as a result of closing the Manly Vale
Vacation Care service in February 2025.

Materials and Services are lower by $0.2m as a result of timing differences associated with the
payment for agency staff and on building maintenance and servicing.

Annual Forecast

For the full financial year, adjustments are proposed to the budget principally due to the closure of
the Vacation Care service.
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Library Services

HIGHLIGHTS

Valued social institutions

Receiving more than 232,000 visits during the last quarter, Northern Beaches Libraries are one of
the most valued and busiest social institutions in the Northern Beaches. Northern Beaches Libraries
supports over 73,000 active members of our library service, with over 1,796 new members in the
last month. These members borrow from our collection, attend programs and events, use our Home
Library Service or simply visit our spaces for work, education or recreation.

Our library service delivers a wide variety of contemporary, popular collections in both print and
digital formats, with more than 220,500 physical loans and over 119,200 eLoans from our service
this quarter.

Experience — Explore and Engage

The third quarter saw a diverse and exciting events calendar with libraries holding more than 650
programs and events. These events include our regular daily early literacy sessions held across all
branches, to events supporting social connection such as Book Chats and Social Scrabble, to
workshops for creative pursuits such as Crafternoons.

Children and young people continued to be supported through the delivery of school holiday
programs over the January period. This year our school holiday calendar started off with a bang
with a variety of craft and art workshops, bullet journalling workshops for youth and our popular
summer reading competition culminating in a loud and enthusiastic party at Dee Why Library. A
surprise hit of the School Holiday Program this year was our Lunar New Year Lion Dance and Story
time. The event was incredibly popular, with over 160 attendees keen to learn about and celebrate
Lunar New Year.

The preservation of our rich local studies collections continues with over 748 items digitised this
quarter and a total 31,657 items accessible on History Hub. An online portal, History Hub provides
instant access to photographs, videos and oral histories.

Connection — Belonging and Pride

This quarter saw us support and celebrate numerous festivals. We opened the year with Lunar New
Year celebrations of lion dance, workshop and story time, and continued to host a variety of events,
programs and exhibitions for Women’s Week events, Seniors Festival, Mardi Gras, Harmony Week.
As a positive expression of making our community increasingly safe, inclusive and welcoming, our
libraries hosted a variety of activities for Mardi Gras including Pin Your Pride, Rainbow Macrame,
and the popular Rainbow Storytimes featuring stories and songs about family, love and pride.
Harmony Week was jam-packed with bilingual story time sessions in French, Tibetan, Japanese,
Serbian and Swedish.

The March Seniors Festival was busy with events including exploring technology help sessions,
Manly local history cemetery walks and the ever-popular Family History Workshops supporting
community members to access, explore and document their ancestry.

A dedicated focus for this quarter was developing and hosting events in support of NSW Women’s
Week. Through grant funding from Women NSW, library services were able to host an inclusive
and diverse panel talk showcasing and celebrating female writers living with a disability. A memaoir
workshop was also included in the event line-up and Karen Smith from the Aboriginal Heritage
Office presented Saltwater Women to an appreciative audience at Glen Street theatre.
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Our volunteers continue to take an invaluable role in the delivery of library services with 146
volunteers providing support to operate our Justice of the Peace service, Tech Help, Family History
Fridays and Home Library service deliveries. Working with our volunteers, more than 496 of our
community members received home library deliveries.

Together — Partnerships and Collaboration

Ongoing partnerships with external organisations allow Northern Beaches Libraries to provide a
wide range of information sessions that are key to creating programs that meet the needs of our
diverse Northern Beaches community.

Expanding our collaboration with wider Council teams has led to libraries hosting the 2025 Northern
Composure Unplugged. An acoustic competition for young people on the Northern Beaches, library
branches are hosting the heats and finals culminating at Warringah Mall Library.

Our partnership with Services NSW and Carers Gateway has continued into the new calendar year,
with a range of facilitated information sessions including digital support, scams awareness, disability
and carer support, dementia awareness, MyGov.

Headspace, a national youth mental health foundation also delivered Hobby space sessions at
Manly library, offering young people opportunities for creative expression, social connection, and
promoting good mental health.

Leadership — Excellence and Innovation

In line with the Library Strategic Plan 2023-2028, we are focusing on our strategic directions to
strengthen the service, strive for innovation, and continue to push the boundaries of what it means
to be a modern library.

In early 2025, library services launched ‘light’ membership. Complementing our current membership
options of full and 24/7 membership, light membership enables community members experiencing
homelessness or between accommodation to access library services. Light membership is a step
forwards in inclusion and accessibility, ensuring all members of our community can access
information and resources with dignity.

Celebrating 2 years in operation, Forestville Library 24/7 has become a vital connecting space for
the Forestville community. After launching as a permanent ongoing 24/7 service in March 2023,
Forestville 24/7 has continued to grow in popularity supporting high school and university students,
community members working remotely and providing the general community access to library
services around the clock, 7 days a week. More than 2,150 members have signed up for 24/7
access with 6,635 visits outside of staffed hours during the third quarter.
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Library Services

- Performance measures

No. library programs and activities 400

No. of physical visits to libraries 175,000
525

No. Home Library Service customers

- Workload measures

No. events, programs and exhibitions that
align with diverse and inclusive programming

Results Key: . Achieved Approaching - within 5% of target . Behind - more than 5% off target

* Home Library Service Review in progress

OPERATIONAL PROJECTS

Key: Complete |:v] Progressing n Behind schedule
‘_ Review and implement opportunities for 24/7 access to the physical library space -
Executive Manager Library Services

Staff trials underway to support expansion of 24/7 services.

CAPITAL PROJECTS

Key: Complete D Progressing n Behind schedule n Not proceeding

Library Upgrades

D Mona Vale Library - upgrades and new works - Executive Manager Property, Buildings
. & Beach Services

This project will deliver improvements to the Mona Vale Library. We're relocating the library
returns chute and upgrading back-office operations to enhance efficiency.

The contractor procurement process is underway, with works expected to be completed by
the end of June 2025.
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Community Space and Learning
Library local priority grant purchases - Executive Manager Library Services

Works continue at Manly library to support future requirements.
Library books - Replacement - Executive Manager Library Services
Of the physical items received, Adult Fiction comprised 42% of stock, Adult Non-Fiction 21%,

Junior items 31%. The remaining 6% of stock received was Young Adult and Audiovisual
items.
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Library services — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

YTD
Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast
$'000

User Charges and Fees 137 96 40 128 128 128

Investment Fees and Revenues - - - - - -

Other Revenues 95 100 (5) 133 133 133

Grants and Contributions - 787 826 (39) 826 784 784

Operating Purposes

Other Income - - - - - -

Gains on disposal of Assets - - - - - -

Total Income from Operations 1,019 1,022 (3) 1,087 1,045 1,045

Expenses from Operations

Employee Benefits and Oncosts (5,533) (6,052) 519 (8,395) (8,395) (7,950)

Borrowing Costs - - - - - -

Materials and Services (1,030) (1,213) 183 (1,603) (1,601) (1,601)

Depreciation and Amortisation (1,638) (1,733) 95 (2,062) (2,343) (2,343)

Other Expenses (100) (129) 29 (129) (129) (129)

Internal Charges (66) (64) (2) (87) (87) (87)

Overhead Allocation (753) (753) - (1,005) (1,005) (1,005)

Total Expenses from Operations  (9,120) (9,944) 824 (13,280) (13,560) (13,115)

Surplus / (Deficit) from (8,101) (8,922) 821 (12,193) (12,515) (12,070)

Operations

Income from Capital Grants and

Contributions

Grants and Contributions - Capital 69 169 (100) 169 178 118

Purposes

Surplus / (Deficit) from (8,032) (8,753) 720 (12,024) (12,337) (11,952)

Operations including Capital

Grants and Contributions

Rates and Annual Charges

Rates and Annual Charges 8,733 8,733 - 12,193 12,193 12,193
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Library services — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($8.1)m is lower than forecast by $0.8m at the end of the
quarter.

Total Income from Operations of $1.0m is slightly lower than forecast with timing differences on
grants and contributions for operating purposes and other revenues offsetting those on user
charges and fees.

Total Expenses from Operations of ($9.1)m are lower than forecast by $0.8m.

Employee Benefits and Oncosts are lower by $0.5m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $0.2m as a result of timing differences associated with the
payment of contract services and subscriptions within digital services and computer software and
cleaning expenditure.

Grants and Contributions for Capital Purposes are lower by ($0.1)m as a result of rolling planned
expenditure to next financial year.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.4m to

($12.1)m principally due to reducing employee costs due to vacant positions within the service
and an adjustment with the Community, Arts & Culture service.
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Strategic land use Planning

HIGHLIGHTS

Manly Special Entertainment Precinct

At its February 2025 meeting, Council resolved to endorse the establishment of a Special
Entertainment Precinct (SEP) in the Manly commercial centre. This was the first step in seeking
grant funding from the NSW Government Special Entertainment Precinct Kickstart Grant Program.

On 4 March 2025, Council’'s Expression of Interest application to the Special Entertainment
Kickstart Grant Program was accepted to proceed to the next stage of the application process.
Council was invited to submit a detailed grant application by Tuesday 15 April 2025.

A key requirement of the grant application process was to consult with the community and
businesses on the proposed boundary of the SEP. This consultation commenced on Friday 14
March and closed on Friday 11 April 2025. In addition to the normal consultation activities,
Council staff have undertaken the following activities:

e Supported by Council’s Place and Economic Development Team, staff visited each
business in the proposed Manly SEP trial boundary to discuss the project and provide
details to accessing the business survey.

e Presented to Manly Business Chamber, Northern Beaches Liquor Accord, Greater Manly
Residents Forum, Live and Local Community Working Group - Live Music Network,
Business and Industry Stakeholder Committee

o Meetings with major licensed venues operators in Manly centre

Over 300 submissions have been received to Council’s consultation on the proposed SEP
boundary.

Northern Beaches Comprehensive Local Environmental Plan

Council held 2 workshops with the Department of Planning Housing and Infrastructure (DPHI) to
discuss the Planning Proposal for Council’'s new Local Environmental Plan (LEP). The
discussions assisted the Department to better understand the background to the proposal with a
view to accelerating the issue of the Gateway approval to publicly exhibit the draft LEP together
with Council’s draft new Development Control Plan.

It is now anticipated that exhibition will occur towards the end of 2025, subject to the timing of a
Gateway Determination by the Department of Planning.

Affordable Housing and Infrastructure Planning

Council commissioned consultants HillPDA to test the potential impacts on the feasibility of
development from the adoption of new affordable housing contributions requirements and
additional infrastructure contributions (s7.12 contributions) for certain forms of development in the
Council area.

This work will be expanded to consider Stage 2 of the State Government’s Low and Mid Rise
Housing laws which commenced on 28 February 2025. The new laws permit more medium and
higher density housing around 9 key shopping centres in the Council area and will significantly
increase housing/population growth in these areas.

If it is determined that additional contributions would not significantly impact development
feasibility, Council will prepare a Planning Proposal to amend its LEPs to implement the changes.
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Council has also written to the Premier, Minister for Planning and Minister for Transport regarding
the concerns with the significant infrastructure to be required to support the unplanned growth
generated by the Housing Reforms. Strategic and Place Planning staff are also co-ordinating
across Council business units to review Council’s infrastructure contributions framework and
associated infrastructure requirements.

Robertson Road, Newport Working Group

The second meeting of the Robertson Road Working Group was held on 24 March 2025.

The purpose of the second meeting was to provide an overview of the Newport Masterplan and
demonstrate whether the Masterplan controls address the Working Group’s key issues identified
in Meeting 1 held in December 2024.

The third and final Working Group meeting will be held in June 2025 before a report is prepared
for Council that will set out any recommendations regarding changes to the Newport Masterplan
for further consideration.

Modern Architecture Heritage Study

The detailed assessment of the top 20 nominations has commenced and property owners have
been formally notified that their property has received a nomination and heritage significance is
being assessed and considered against the Heritage Council of NSW criteria.

GML Heritage and Council staff have undertaken a number of property inspections, meeting with
owners to discuss the nomination and assessment process and gather information on the

property. In addition, 15 owner nominations were received, and Council staff have commenced
the assessment of these properties with owners being formally nominated.

OPERATIONAL PROJECTS

Complete v/ Progressing | Behind schedule

Develop a Place Plan for Mona Vale - Executive Manager Strategic & Place Planning

Mona Vale was identified as a nominated centre under the Government's Stage 2 Mid-rise
Housing Policy released on 28 February 2025. The policy changes planning controls to
encourage more low and mid-rise housing to be built within 800 metres walk from nominated
town centres.

Staff are currently considering the implications of the policy changes on the progression of
the Mona Vale Place Plan and will report to Council to seek endorsement on how to
proceed.

Prepare Northern Beaches Local Environmental Plan, Development Control Plan and
associated studies - Executive Manager Strategic & Place Planning

The LEP Planning Proposal was submitted to Department of Planning, Housing and
Infrastructure (DPHI) in June 2024 and Council is currently working to provide further
information to DPHI to enable the issue of a Gateway determination. Following “Gateway”
approval, the Planning Proposal will be exhibited for public comment.
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The new LEP will contain the rules and controls for new development and building on the
Northern Beaches.

The DCP complements the new LEP and provides more detailed guidance and controls for
new development. A first draft of the DCP was completed in October 2024 with internal in
November/ December 2024.

The DCP is being updated to incorporate comments.

Subiject to the timing of a Gateway Determination by DPHI, a Councillor workshop is
proposed in mid-2025 and a report to Council soon after.

It is intended to exhibit the DCP together with the LEP Planning Proposal in late 2025.

Develop a Place Plan for Manly - Executive Manager Strategic & Place Planning

Place Plan has been completed and progressed to the Implementation phase.

Review of the Affordable Housing Policy - Executive Manager Strategic & Place
Planning

Council at its meeting on 25 June 2024 resolved to develop options to introduce a ‘flat rate’
affordable housing contribution for certain development in the Council area.

Council commissioned HillPDA consultants to undertake this work and a draft report was
completed in November 2024.

The commencement of the Low and Mid-rise housing legislative changes by the State
Government in February 2025 has necessitated an extension of the HillPDA work to
encompass further areas. This work will commence in mid-2025.

A report to Council on the work, together with a Planning Proposal for changes to Council's
current LEPs to implement that work, is now anticipated in late 2025.

The Planning Proposal will then be submitted to the Department of Planning for approval of
public exhibition of the proposals.

. Prepare a Modern Heritage Study - Executive Manager Strategic & Place Planning

GML Heritage have commenced the detailed assessment of the top 20 nominations,
including consultation with owners.

During the nomination phase of the project, 15 owner nominations were received. Council's
heritage staff are undertaking the review and heritage significance assessment of these
properties.

A report will be prepared to Council with the outcomes of the Modern Heritage Study in mid-
2025.
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Strategic land use planning — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

YTD
Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast

$'000

User Charges and Fees 748 881 (133) 1,175 1,175 975

Investment Fees and Revenues - - - - - -

Other Revenues 2 - 2 - - -

Grants and Contributions - 954 1,014 (60) 374 1,141 1,141

Operating Purposes

Other Income - - - - - -

Gains on disposal of Assets - - - - - -

Total Income from Operations 1,704 1,895 (191) 1,549 2,316 2,116

Expenses from Operations

Employee Benefits and Oncosts (3,736) (3,931) 195 (5,436) (5,436) (5,236)

Borrowing Costs - - - - - -

Materials and Services (351) (627) 276 (656) (1,559) (1,559)

Depreciation and Amortisation (44) (44) - (55) (60) (60)

Other Expenses (751) (763) 12 (763) (763) (763)

Internal Charges (179) (179) - (244) (244) (244)

Overhead Allocation (349) (349) - (466) (466) (466)

Total Expenses from Operations (5,411) (5,894) 483 (7,620) (8,528) (8,328)

Surplus / (Deficit) from (3,707) (3,999) 292 (6,071) (6,212) (6,212)

Operations

Income from Capital Grants and

Contributions

Grants and Contributions - Capital 6,670 5,663 1,007 7,668 7,671 7,524

Purposes

Surplus / (Deficit) from 2,962 1,664 1,299 1,596 1,459 1,312

Operations including Capital

Grants and Contributions

Rates and Annual Charges

Rates and Annual Charges 4,343 4,343 (0) 5,705 5,705 5,705
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Strategic land use planning — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($3.7)m is lower than forecast by $0.3m at the end of the
quarter.

Total Income from Operations of $1.7m is lower than forecast by ($0.2)m.
User Charges and Fees are lower by ($0.1)m as a result of lower planning fees revenue.

Grants and Contributions for Operating Purposes are lower by ($0.1)m as a result of timing
differences associated with the receipt of funds.

Total Expenses from Operations of ($5.4)m are lower than forecast by $0.5m.

Employee Benefits and Oncosts are lower by $0.2m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $0.3m as a result of the timing of contract service payments
for land use planning expenditure.

Grants and Contributions for Capital Purposes are higher by $1.0m as a result of the timing of the
receipt of developer contributions.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to remain at ($6.2)m.
Adjustments to the budget are proposed due to reduced planning fee revenue offset by reduced
employee costs. Capital grants and contributions have been revised as no S7.11 development
contributions are now expected this financial year.
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Development Assessment

HIGHLIGHTS

This quarter 279 Development Applications, 130 Modification applications and 3 Review of
Determination Applications were lodged for assessment. A total of 377 applications were
determined and 20 Pre-Lodgement meetings were held. We continue to meet the Minister for
Planning’s expectations for the timely determination of Development Applications, ensuring an
efficient and cost effective service.

A key highlight this quarter was a 40% increase in the number of commercial, retail, and office
applications submitted for assessment compared to the previous quarter. This growth reflects a
positive trend in local business and commercial development.

A significant change to planning legislation was the introduction of Stage 2 of the NSW
Government's Low and Mid-Rise Housing Policy. This has introduced new forms of medium
density residential development around the 9 town centres across the Northern Beaches.

Council also launched the Consent Authority Required Documents (CARDSs) feature in the NSW
Planning Portal. This new tool allows Council to specify mandatory documentation for
development applications, streamlining the process. By ensuring documents are submitted
upfront, this feature will significantly reduce delays and improve the efficiency of application
processing.

Performance measures —

Development Assessment

Average time to determine 90% of applications -
development applications, modification applications and <75 64
review applications (days)

Outstanding development applications, modification

applications and review applications older than 100 <20% 20%
days
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target
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Development Assessment — Service Financials

Income and Expenditure Year to date Annual
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved Current

Actual Forecast Variance Budget Forecast Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 2,868 2,920 (52) 3,895 3,895 3,800
Investment Fees and Revenues - - - - - -
Other Revenues - - - - - -

Grants and Contributions - - - - - - -
Operating Purposes
Other Income - - - - - -

Gains on disposal of Assets - - - - - -
Total Income from Operations 2,868 2,920 (52) 3,895 3,895 3,800

Expenses from Operations

Employee Benefits and Oncosts (4,212
Borrowing Costs

Materials and Services (408
Depreciation and Amortisation (66
Other Expenses

) (4,415 ) ) )
) ) ) )
) ) ) )
Internal Charges (138) (138) - (190) (190) (190)
) ) ) )
) ) ) )
) ) ) )

)
(568)
(66) (0) (82

Overhead Allocation (527 (527) - (703
Total Expenses from Operations (5,352 (5,714) 363 (7,812

Surplus / (Deficit) from (2,484 (2,794) 310 (3,917
Operations

Income from Capital Grants and

Contributions

Grants and Contributions - Capital - - - - - -
Purposes

Surplus / (Deficit) from (2,484) (2,794) 310 (3,917) (3,924) (3,924)
Operations including Capital

Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges 2,790 2,790 - 3,917 3,917 3,917
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Development Assessment — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($2.5)m is lower than forecast by $0.3m at the end of the
quarter.

Total Income from Operations of $2.9m is lower than forecast by ($0.1)m.

User Charges and Fees are lower by ($0.1)m as a result of lower development application
receipts.

Total Expenses from Operations of ($5.4)m are lower than forecast by $0.4m.

Employee Benefits and Oncosts are lower by $0.2m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $0.2m as a result of fewer applications requiring reporting to
independent panels.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to remain at ($3.9)m.
Reduced development assessment fee income is offset by lower employee benefits and oncosts
expenditure.
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Environmental Compliance

HIGHLIGHTS

Rangers Service
The Ranger’s team has been proactive in addressing the issue of roaming dogs on beaches. The
Rangers team has targeted this issue in a two-phased approach:

1. Education Phase - The Rangers team in collaboration with an expert in dog training and
behaviour conducted 2 pop ups at Rowland Reserve and North Curl Curl dog parks where
they spoke with dog owners about responsible pet ownership and dog park etiquette.
Following these pop-up sessions the Rangers team also held 2 educational nights for
responsible pet owner ship in Dee Why and Mona Vale. There are more educational
sessions being planned for the month of May.

2. Enforcement Stage - Rangers have increased targeted operations in known hotspot areas
to identify and enforce offences related to dogs of leash on our beaches. This has led to a
decrease in written complaints in known hotspot areas.

The Rangers team has also developed a process for investigating roadside goods for sale. This
defined process is an easy guide for Rangers to follow and provides them with appropriate steps
to follow and outlines relevant legislation and offences for easy use in the field.

Arbovirus Surveillance

Council has continued to partner with NSW Health to deliver the mosquito monitoring program
and are in the final month of trapping for this mosquito season. Trapping recently identified
Barmah Forest virus in March 2025. A safety alert, media release and a staff WHS update was
provided reminding the public of the risk and giving individuals simple steps they can take to
protect themselves, which includes:

e Wear appropriate clothing — minimise the amount of exposed skin by wearing loose-fitting
and light-coloured clothing. Long sleeves and pants, as well as covered shoes, is best.

e Apply mosquito repellent to exposed skin — use enough repellent to cover all exposed skin
however avoid putting near the eyes and mouth or over open wounds, broken skin, or
abrasions. Always follow the product label instructions. The most effective mosquito
repellents contain Diethyltoluamide (commonly known as DEET), Picaridin, or “oil of lemon
eucalyptus”.

o Be aware of peak mosquito times — mosquitoes are more active at dawn, dusk, and into
the evening. They will also be active during the day in heavily shaded areas close to
wetlands.

e Keep your home and yard free of standing water where mosquitoes can breed.

NSW Health will continue to undertake further monitoring and advise Council of any further risks
identified.

Get the Site Right March Campaign

The quarter saw the second Get the Site Right campaign completed for this calendar year
whereby officers inspect construction sites across the LGA to assess sediment and erosion
control measures. The Environmental Health team blitzed local building sites on Thursday 20
March 2025. In addition to regular monitoring of sites, the campaign seeks to prevent pollution by
highlighting the importance of securing building materials and educating site managers on best-
practice erosion and sediment control. Council has participated in the campaign since 2019, and
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this year, of the 71 visited, 67% had their sites set up correctly — an increase of 10% from the last
blitz. While some warnings were issued only one had a significant issue that Council will be
following up.

Food safety

The routine surveillance program is nearing completion for the 2024/25 financial year with around
200 food premises left to have their routine inspection completed for the final quarter. Reporting to
the NSW food authority will be completed in the new financial year. Information on the EPA’s
Food Organics and Garden Organics (FOGO) mandate which requests businesses to recycle
their food scraps along with garden waste in the one bin is being provided to food businesses
during these inspections. Environmental Health will work with Resource Recovery and the NSW
EPA in implementing the changes into our routine inspection programs.

Performance measures

- Environmental Compliance

Respond to critical and high-risk public safety and

0, 0,
environmental concerns within 24 hours 100% 100%

Follow up outstanding Local Government Act and
Environmental Planning and Assessment Act notices 90% 90%
and orders at 60 days

Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target
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Environmental Compliance — Service Financials

Income and Expenditure Year to date Annual
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved Current

Actual Forecast Variance Budget Forecast Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 1,803 1,894 (91) 2,526 2,526 2,476
Investment Fees and Revenues - - - - - -
Other Revenues 7,175 6,154 1,021 7,675 8,075 8,335

Grants and Contributions - - - - - - -
Operating Purposes
Other Income - - - - - -

Gains on disposal of Assets - - - - - -
Total Income from Operations 8,978 8,048 930 10,201 10,601 10,811

Expenses from Operations

Employee Benefits and Oncosts (8,475) (8,774) 300 (11,742) (12,042) (11,771)
Borrowing Costs - - - - - -
Materials and Services (1,712) (1,354) (358) (1,655) (1,759) (2,041)
Depreciation and Amortisation (138) (138) (0) (172) (186) (186)
Other Expenses (7) (0) (7) (2) (2) (2)
Internal Charges (535) (539) 4 (739) (740) (740)
Overhead Allocation (873) (873) - (1,165) (1,165) (1,165)
Total Expenses from Operations  (11,740) (11,679) (61) (15,475) (15,894) (15,905)
Surplus / (Deficit) from (2,762) (3,631) 870 (5,273) (5,292) (5,094)
Operations

Income from Capital Grants and

Contributions

Grants and Contributions - Capital - - - - - -
Purposes

Surplus / (Deficit) from (2,762) (3,631) 870 (5,273) (5,292) (5,094)
Operations including Capital

Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges 3,615 3,615 - 5,273 5,273 5,273
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Environmental Compliance — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($2.8)m is lower than forecast by $0.9m at the end of the
quarter.

Total Income from Operations of $9.0m is higher than forecast by $0.9m.

User Charges and Fees are lower by ($0.1)m as a result of lower animal and environmental
health fee revenue.

Other Revenues are higher by $1.0m as a result of higher parking fine and animal management
revenue.

Total Expenses from Operations of ($11.7)m are higher than forecast by ($0.1)m.

Employee Benefits and Oncosts are lower by $0.3m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are higher by ($0.4)m as a result of greater fine processing fees and
animal management expenditure.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.2m to
($5.1)m principally due to increased parking and animal management fine income partially offset
by reduced building compliance and environmental health fees.
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Parks, Sports and Recreation
HIGHLIGHTS

Open Space Planning
Work has commenced on the Generic Parks, Sportsground and General Community Use Plan of
Management and the Deep Creek Plan of Management.

The naming proposals to rename OIld Reub Hudson Oval at John Fisher Park Reserve, North Curl
Curl, to Pannucci Field, and the hardcourts and surrounding park at Boondah Road, Warriewood
as Ronda Alterator Reserve, were adopted by Council.

The draft Tree Management Policy was approved to go out for public exhibition.

Park Assets

Manly Dam Boardwalk was completed. This project provides an accessible connection and
inclusive experience for people of all abilities along the foreshore and through the bush at Manly
Dam.

A new turf wicket table was installed at Seaforth Oval, this new facility will enable greater female
participation at representative level.

The implementation of park works at Freshwater Beach Playground was completed.
The upgrade of the playground at Trafalgar Park, Newport was completed.

Park Operations
Changeover from summer to winter season was successfully completed. This involved the setting
up of winter configurations at 122 sportsfields sites.

Drainage works at Allambie Heights Oval was successfully completed and the renewal of Rat Park
successfully completed.

Tree Services
There were 2,211 requests received from the community regarding trees on public land, 581 were
the result of storm events.

305 trees were planted across the Northern Beaches as part of our ongoing public open space tree
planting program.

Council received 68 applications for private tree works, 52 were approved for pruning or removal,
and 53 trees will be planted as required offset planting.

Beach Services

As summer draws to an end, our lifeguards have had a busy season again. This quarter, our team
has been proactive in ensuring the safety of beachgoers, completing 280,890 preventative actions,
593 rescues, and provided 6,700 first aid treatments. We're committed to keeping everyone safe
and enjoying their time at the beach.
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Parks and recreation

- Performance measures

Rockpools cleaned weekly during summer season and every

0, 0,
two weeks outside of summer 95% 95%

Sportsfields mowed weekly in summer playing season and

o) 0/ *
monthly in winter — subject to weather conditions 95% e

- Workload measures

Number of preventative actions by professional lifeguards on
patrolled beaches - 280,890

Results Key: Achieved Approaching - within 5% of target . Behind - more than 5% off target

Notes on results:

* Delivery impacted by wet weather

OPERATIONAL PROJECTS

Key: Complete g Progressing n Behind schedule n Not proceeding

Develop the Indoor Sport and Recreation Strategy and Action Plan - Executive
Manager Parks & Open Space

A needs assessment of indoor sporting facilities on the Northern Beaches has been
completed. This identified an additional 7 indoor sports facilities would be required out to
2040 to meet the needs of the local area. A Strategy will not be developed and instead the
requirement for these facilities will be factored into planning instruments over time.

u Install lighting and irrigation at Freshwater High School sportsfield - Executive
Manager Parks & Open Space

Project not proceeding due to concerns that budget is not sufficient. Will be reevaluated
and considered for the future Brookvale Precinct Contributions Plan.

!_ > Develop Generic Parks and Sportsgrounds Plan of Management (including Crown
Lt Land) - Executive Manager Parks & Open Space

The first meeting of the Project Steering Group was held 20 March 2025. The review of
open spaces and land categories and mapping of Crown land continued. Internal
consultation with stakeholders commenced about project scope, expectations and needs.

Develop Governor Phillip Park Plan of Management - Executive Manager Parks &
Open Space

=

The draft Governor Phillip Park Plan of Management updated by the consultant and final
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internal checking underway. Preparation of the site plan for the Plan of Management
continued.

Develop Deep Creek Plan of Management - Executive Manager Parks & Open Space

It is planned to commence this project in April 2025.

Undertake an audit of public trees in priority areas and implement tree masterplans -
Executive Manager Parks & Open Space

Preliminary work has commenced on tree planting plans for the proposed Brookvale town
centre and John Fisher Park, Curl Curl. An additional tree planting plan for Clareville Beach
has been prepared and comments are currently being sought.

Implement a standard tree valuation methodology to guide decisions about the
protection of trees - Executive Manager Parks & Open Space

Work has commenced on preparing a Determination on the valuation of trees for various
purposes. The Determination will be considered by Chief Executive Team once the draft
Tree Management Policy is adopted.

Stabilisation of slope at Cheryl Crescent Reserve - Executive Manager Parks & Open
Space

Detailed site investigations have been completed and a Remediation Action Plan (RAP)
prepared for managing site contamination issues.

Harmonisation of the Dog Control and Management Policies - Executive Manager
Parks & Open Space

Project on hold whilst awaiting outcomes from the Mona Vale Beach (southern end) Plan of

Management (POM) project (this POM incorporates a proposal for a dog off-leash area
trial). Likely to recommence this project mid-2025.

CAPITAL PROJECTS

Complete |~ Progressing | Scer?;rcllile n Not proceeding

Sportsgrounds improvements
Sports Club Capital Assistance Program - Executive Manager Parks & Open Space

2024/25 Grant Program - installation of a new drainage system on sports field 1 at Harbord

Park, Freshwater commenced in March 2025.

2025/26 Grant Program - work commenced on updating the guidelines, application forms
and other program documentation for the 2025/26 program.
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Warringah Recreation Centre, North Manly Redevelopment - Executive Manager
Capital Projects

A Development Application (DA) for the new Squash facility building was lodged in August.
Demolition and site clearing is complete. Works on the swale relocation commenced in mid-
March. The project is flagged as behind schedule as a further variation request is required
from the Office of Sport. Milestone #2 requires the DA for the Squash building to be
approved and a tender to be awarded for the Squash Building, and this deadline (April 2025)
is at risk of being met.

Seaforth Bike Park - Executive Manager Parks & Open Space

This project has been delayed due to the time required to obtain approval for additional
Crown land required for the bike park. This project is now scheduled for 2025/26. Council
adopted this revised schedule at first quarter review.

New basketball facilities - Executive Manager Parks & Open Space

Evaluation of the responses to the Request for Quotation exceed the available budget. The
Open Space Strategy identifies the proposed court at Winnererremy Bay, Mona Vale as the
priority and a contract has been awarded for this job. The works are expected to be
completed by the end of June.

Seaforth Oval Cricket Turf Wicket Installation - Executive Manager Parks & Open
Space

All works are complete. There will be a 12 week establishment period before the wicket table
is playable.

Sportsfield Renewal Program - Executive Manager Parks & Open Space

Construction has commenced on the rectification of Aquatic Reserve with works expected to
be completed in Spring 2025 in time for the next baseball season.

Aquatic Reserve, Frenchs Forest sportsfield lighting - Executive Manager Parks &
Open Space

The lighting design for Aquatic Reserve, Frenchs Forest is complete.

Frank Gray Sports Amenities - Executive Manager Property, Buildings and Beach
Services

This project involves a complete rebuild of the Sports Amenities building at Frank Gray Oval,
with new facilities designed to meet the needs of all user groups, particularly with a focus on
suitability for women and girls. Construction commenced on 18 November 2024.

During the early stages, a portion of the site was identified as an old tipping site, where
asbestos and other large debris were discovered. Remediation, appropriate backfilling, and
hygienist clearance have all been completed. This unforeseen issue has resulted in an
increase in project costs and a delay of 6 weeks to the project schedule.

With the concrete slab now poured, full construction is able to progress quickly.

Pittwater Rugby Park Sports Amenities - Executive Manager Property, Buildings and
Beach Services
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This project aims to deliver new female-friendly sports change facilities at Pittwater Rugby
Park, Warriewood. The construction tender was released in late November and closed on 30
January 2025. At the March Ordinary Meeting, Council resolved to appoint a contractor for
the works which are due to commence May 2025 and will extend into the 2025/26 financial
year.

Boondah Reserve amenities upgrade - Executive Manager Property, Buildings and
Beach Services

Following consultation with key stakeholders, the project scope was revised to focus on a
major refurbishment of the existing sports amenities building at Boondah Reserve Fields 2,3
and 4. The original plan, which include a new change room building extension, was
amended after the indicative cost estimate exceeded the available funding.

This multi-year project is partially funded by a $150,000 grant from the NSW Office of Sport
Football Legacy Fund. The designs have been updated following the scope amendment and

additional consultation with stakeholders. The concept plan is now approved, and detailed
design is progressing. Construction is planned for the 2025/26 financial year.

Reserves and Parks improvements

Warriewood Valley - Public Space and Recreation - Executive Manager Parks & Open
Space

The upgrade of fields at Boondah Reserve continues on schedule. The upgrade of lighting to

meet Australian Standards on Field 2 will be released to the market shortly and community
engagement on the reconfiguring of fields 4-7 will commence in Autumn 2025.

Frenchs Forest Precinct Park Upgrades - Executive Manager Parks & Open Space

Construction works on Brick Pit Reserve progressing on schedule with completion planned
for mid-2025.

Beverly Job Reserve, Narraweena, Youth Space - Executive Manager Parks & Open
Space

Construction of the multi-use hardcourt at Beverley Job Park was completed and was
formally open to the public on 10 October 2024.

Swaine Reserve, Balgowlah - Executive Manager Parks & Open Space
This upgrade of Swaine Reserve, Balgowlah has been completed.
Reserves Renewal Program - Executive Manager Parks & Open Space

The Dee Why Bridge project is continuing through the design phase.

Manly Dam Memorial shelter and accessibility works - Executive Manager Parks &
Open Space

Construction of the water access ramp and the associated pathway connections is complete.

Foreshore and Building improvements
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Freshwater Beach Masterplan Implementation - Executive Manager Parks & Open
Space

All planned works from this program are completed. The southern playground will be
renewed next financial year.

Manly Life Saving Club - Executive Manager Property, Buildings & Beach Services

In consultation with the surf club, community, and stakeholders, this project aims to develop
a design for the replacement of Manly Life Saving Club and associated community facilities.

A concept design has been completed, and the Development Application is expected to be
lodged later in the 2024/25 financial year. Progress has been delayed to accommodate
stakeholder feedback and incorporate design amendments aimed at reducing ongoing
maintenance costs.

Clontarf masterplan implementation - Executive Manager Parks & Open Space

Due to the impending Sydney Water works impact on the Reserve the relocation of the car
park has been deferred until after those works are finished. Other upgrade works that do not
rely on the car park relocation will proceed as planned in the winter of 2026.

Little Manly Beach Masterplan Implementation - Executive Manager Parks & Open
Space

Landscaping works reached practical completion on 11 October with the park fully open
and accessible to the public.

Foreshores Renewal Program - Executive Manager Parks & Open Space

The tender for the Long Reef bridge and boardwalk replacement has been finalised and is
planned to be released in mid-2025, with construction to follow. This project is behind
schedule due to additional coastal engineering advice being required. The remaining funding
in this program will be transferred to the Recreational Trail Renewal program to bring forward
the renewal of stairs on the Manly to Spit.

Rockpool Renewal Program - Executive Manager Parks & Open Space

Procurement for the works at Mona Vale Rockpool has again failed to provide value for
money to Council and a new procurement strategy of bundling the work with future works at
Whale Beach is now being considered. Remaining funding is proposed to be rolled over to
next financial year.

Dinghy Storage - Executive Manager Parks & Open Space

An audit of water craft storage facilities continues to progress. The audit will inform a
strategy for prioritising funding of water craft storage facility renewal works in Council's
Delivery Program and the works program for 2024/25. In this period sites around Newport
and Taylors Point were inspected.
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Tidal Pools refurbishment - Executive Manager Transport & Civil Infrastructure

Works now completed.

Surf Life Saving Club Minor Renewal Works - Executive Manager Property, Buildings
& Beach Services

This program includes minor works and planning for various Surf Lifesaving Clubs, with key
projects as follows:

e Warriewood SLSC: Building upgrades, with the tender to be released in early April
2025. Construction is scheduled to begin in Winter 2025. The project has
experienced delays due to a reduction in scope after proposed costs exceeded the
available budget.

e North Narrabeen SLSC: Detailed design documentation is nearing completion which
will be followed by procurement for the contractor. Works are scheduled to begin in
Winter 2025.

e Newport SLSC: Court hearing completed, and DA was approved in December 2024.

The program also includes smaller minor works across various Surf Lifesaving Clubs.

South Collaroy Foreshore Renewal - Executive Manager Environment & Resilience

Stage 1 works detailed design component delivered and Issue for Construction (IFC)
documentation finalised. Significant additional funding was required for Stage 1 seawall and
stormwater upgrade works. Reviewing the funding requirement and sourcing additional funds
contributed to time delays on the project. This has been resolved, and preparation of tender
documentation is now underway by Council's Major Infrastructure Projects team.
Construction expected to commence in winter 2025.

Recreational trails
Manly Dam Boardwalk - Executive Manager Parks & Open Space

All work complete; officially opened on 21 November 2024.

Manly Dam Mountain Bike Trail Upgrade - Executive Manager Parks & Open Space

Adverse conditions, hot or wet weather has prevented work progressing to forecast. It is still
expected that work will be completed prior to the end of financial year.

Bridle Trail - Executive Manager Parks & Open Space

Works have been completed.

Recreational Trails Renewal Program - Executive Manager Parks & Open Space

Request for Quotations for the Fisher Bay stairs project and Castlerock boardwalk project
both on the Manly to Spit Walkway, have been received with a contract for the boardwalk

having been awarded and the stairs currently being evaluated. Work on the renewal of the
Warriewood Wetlands boardwalk deck will soon commence.
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South Curl Curl Accessible Boardwalk and Path - Executive Manager Parks & Open
Space

The tender report was taken to Council's March meeting, with Council officers'
recommendation being adopted.

Commencement on site is anticipated for late April 2025 with completion expected in Spring
2025.

Playground improvements

Dee Why Beach (Michaela Howie) Playground Upgrade - Executive Manager Parks &
Open Space

Unexpected asbestos contamination has caused delays on site while an Asbestos
Management Plan is finalised and implemented.

Outdoor Gyms - Executive Manager Parks & Open Space

Community engagement for the proposed outdoor gym equipment at James Meehan
Reserve, Dee Why and Manly beachfront closed on 16 March 2025.

The submissions are being reviewed with an outcome and next steps anticipated for end
April 2025.

Aranda Reserve, Frenchs Forest Playground upgrade - Executive Manager Parks &
Open Space

Project completed. Opened to public 24 October 2024.

Playground Renewal Program - Executive Manager Parks & Open Space

Remaining funding in this program will be transferred to Dee Why Beach (Michaela Howie)
Playground Upgrade to fund the renewal component of the Dee Why Beach Playground
upgrade. All other planned projects in the program completed and work has commenced on
consulting and procuring jobs for next financial years program.

Trafalgar Park, Newport playground upgrade - Executive Manager Parks & Open
Space

The upgrade of Trafalgar Park, Newport is complete.

Town centre and village upgrades
Commercial Centre Renewal - Executive Manager Parks & Open Space

Draft design documentation has been completed and is due to be released autumn 2025.
Construction work scheduled to commence mid-2025. Some funding will be reallocated to
fund works brought forward in the Recreational Trails Renewal program on the Manly to Spit
Walk and remaining funding will be used to fund works brought forward in Commercial
Centres.

The project is delayed due to the final engineering design being behind schedule.

Parks, sports and recreation — Service Financials
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Income and Expenditure Year to date Annual
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved Current

Actual Forecast Variance Budget Forecast Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 11,105 10,533 572 13,344 13,929 14,125
Investment Fees and Revenues - - - - - -
Other Revenues 892 954 (62) 1,225 1,195 1,188
Grants and Contributions - 1,260 1,297 (37) 148 1,931 1,931
Operating Purposes

Other Income 59 54 5 75 75 79
Gains on disposal of Assets - - - - - -
Total Income from Operations 13,315 12,838 477 14,792 17,130 17,323

Expenses from Operations

Employee Benefits and Oncosts (16,527) (16,804) 276 (22,722) (22,881)  (22,835)
Borrowing Costs - - - - - -
Materials and Services (14,319) (15,287) 968 (19,708) (20,934)  (20,755)
Depreciation and Amortisation (5,659) (5,956) 297  (8,071) (7,929) (7,929)
Other Expenses (194) (251) 57 (259) (259) (259)
Internal Charges (1,113) (1,101) (11) (1,489) (1,489) (1,489)
Overhead Allocation (4,042) (4,042) - (5,391) (5,391) (5,391)
Total Expenses from Operations  (41,854) (43,441) 1,587 (57,639) (58,883)  (58,658)
Surplus / (Deficit) from (28,539) (30,602) 2,064 (42,847) (41,753)  (41,336)
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital 6,240 5,623 617 7,110 9,228 8,632
Purposes
Surplus / (Deficit) from (22,299) (24,979) 2,680 (35,737) (32,525) (32,703)

Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges 30,866 30,866 - 40,697 40,697 40,697
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Parks, sports and recreation — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($28.5)m is lower than forecast by $2.1m at the end of the
quarter.

Total Income from Operations of $13.3m is higher than forecast by $0.5m.

User Charges and Fees are higher by $0.6m as a result of higher sporting facility, swimming pools
and dinghy/boat storage receipts.

Other Revenues are lower by ($0.1)m as a result of lower licensing income from open space
bookings.

Total Expenses from Operations of ($41.9)m are lower than forecast by $1.6m.

Employee Benefits and Oncosts are lower by $0.3m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $1.0m as a result of timing differences associated with the
contract service payments for tree management, sportsfields and parks expenditure, gas and
materials.

Depreciation and Amortisation is lower by $0.3m as a result of the timing of charges.

Other Expenses are lower by $0.1m as a result of timing of payments under Council's grants and
subsidies program.

Grants and Contributions for Capital Purposes are higher by $0.6m as a result of timing of funding
for the Frenchs Forest precinct park upgrade works.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.4m to
($41.3)m principally due to increases in swimming pool, sportsfield fee and tree operations
revenue and lower employee costs due to vacant positions and reductions in contract service
payments for sportsfields and parks.

Reductions in capital grant funding relate to the Freshwater Beach masterplan implementation
and South Curl Curl accessible boardwalk and path works.
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ECONOMIC
Economic Development, Events and Engagement

HIGHLIGHTS

The Place and Economic Development team continues to deliver key initiatives under the
Northern Beaches Economic Development Strategy ‘Business on the Beaches’, with a strong
focus on enabling businesses to succeed, fostering local investment, and keeping spending local.

Our programs focus on making business easier by providing practical support, simplifying access
to Council and navigating processes, and promoting local precincts.

Business Support Service — pop ups
The Business Support Service continues to be the one-stop shop for businesses navigating
Council processes.

To increase reach, work commenced this quarter on the launch of a new program “Lets Chat
Business” in-person pop-ups at Mona Vale, Manly and Dee Why libraries scheduled to commence
from June 2025.

The new service features:

e Guidance on permits, approvals and Council requirements

e Personalised support connecting businesses to the right teams

o Referrals to advisors in marketing, finance and business planning

We’'re partnering with Service NSW and Realise Business to deliver coordinated support and
reduce red tape.

Go Local Campaign — Promoting Local Precincts
Our Go Local to Grow Local campaign promotes town centres, encourages spending, and
strengthens local identity through digital storytelling and activations.

Performance to date:

e 167,000+ video views across Council platforms
e 76 businesses supported

e 13 pieces of content created and promoted

February highlights:
Valentine’s Day Reel - promoted local experiences, shops and dining offers to encourage
celebrating locally, reaching 24,000 views.

March highlights:

Avalon “We’re Still Open” - responding to the disruption that the Avalon businesses will be facing
during Sydney Water works the reel featured local traders, reaching over 30,000 views and
reinforcing that businesses remain open and trading.

Ongoing rollout:

e 52+ businesses to be featured across 8 town centres

e Content timed with local events and seasonal campaigns to maximise impact
e Supports visibility and strengthens connection with local audiences
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Activating local places
Manly Health and Wellness Showcase (15 February 2025)

We delivered a Health and Wellness showcase event in Manly to promote the local sector and
activate the centre:

e 26 Manly Ward based businesses participated on the day conducting fitness classes or as
stallholders.

e 100% of fitness classes sold out

e Strong community engagement throughout the day

The event positions Manly as a hub for health and wellbeing while driving visibility and foot traffic
to local businesses.

Delivering our Events Strategy
In the last quarter, a range of family and festive events were delivered, including:

o The World Food Markets started the year with large crowds at Freshwater Beach Park.
Allambie Heights Oval was our final location for the series in February with the first evening
hosting Lion Dancers to celebrate Chinese New Year at this new location. The second week
of Freshwater and Allambie Heights were both cancelled due to weather. 3,300 attended the
2 nights of these locations.

o Celebrate Australia Day on the Northern Beaches - A number of activities were held in the
lead up to and on Australia Day. This included, the Australian Made Markets, Food Truck
Party, Aboriginal Heritage Walks and the Australian themed Open Air Cinema. On Australia
Day a large Citizenship Ceremony was held that brought together new citizens and their
families and friends to celebrate. The 2 aquatic centres also hosted Australia Day pool
parties.

e Sun Run - The 7km and 10km fun run saw a record breaking 10,000 participants sign up this
year to take on the picturesque course from Dee Why Beach to Manly. The event raised over
$115,000 for charities across Australia including Lifeline Northern Beaches. Local business,
Bioglan was the presenting partner of the event for the first time and joined other new
sponsors, The Athlete’s Foot and Remedy Sodaly.

e Citizenship Ceremonies - Council ran 3 ceremonies in this quarter including the special event
on Australia Day, with 598 people becoming Australian citizens.

¢ International Women’s Day (IWD) - The IWD Markets at James Meehan Reserve hosted 58
stallholders selling products made, created or produced by women, with the majority from our
region. There was entertainment from local artists and food trucks with 3,000 people
attending the day.

Our annual IWD Breakfast was held at the Manly Pacific hotel with a sold out 320 people in
attendance. Guest speakers Sally Douglas and Imogen Carn from Good Mourning, a leading
podcast and recent authors lead a captivating discussion on meaningful connections and
building mental and emotional strength. Proceeds from the raffle saw over $5,000 donated to
2 local charities, Women and Children First and the Northern Beaches \WWomen'’s Shelter.

¢ Open Air Cinema - the twilight cinema was held for the first time at St Matthews Farm
Reserve, Cromer. It took place over 2 nights with over 9,000 people signing up for a free
ticket and more than 4,500 attending.
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Partnerships

Surf Life Saving NSW held their State Championships across 2 weekends in March at
Freshwater, Queenscliff and North Steyne. The event brings participants from across the state to
compete in an array of events across the 3 weeks, driving visitation and spend in the local area.
This was the final year of this partnership.

Performance measures — Economic Taraet March
Development, Events, Engagement g quarter
High level projects with a Community Engagement o o
Plan and Report (level 1-3 projects) 100% 100%
Average no. website visits/month 330,000 534,863
Decisions on all Council project engagements are o o
communicated to the community within 30 days 100% 100%
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

OPERATIONAL PROJECTS

Key:

v}

Complete {) Progressing n Behind schedule

Embed the Shop Local campaign - 'Go Local to Grow Local’ - Director Planning &
Place

February campaign:
Valentine’s Day Reel, which promoted local experiences, shops and dining offers to
encourage celebrating locally, reaching 24,000 views.

March campaign:

Avalon “We’re Still Open”, which responded to the disruption that the Avalon businesses will
be facing during Sydney Water works the reel featured local traders, reaching over 30,000
views and reinforcing that businesses remain open and trading.

Continue rollout of Community Engagement Training Program - Executive Manager
Community Engagement & Communications

The updated resources and support materials are under final revision. The next training
program will be delivered in mid-2025.
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.~ Review and update Events Strategy - Executive Manager Community Engagement &
| Communications

The Community Engagement plan has been developed to provide a wholistic approach to
the review of the Events Strategy. A phased approach has been implemented to provide for
an initial phase to include desktop research and analysis of industry trends that has been
conducted. That will be followed by a draft Strategy being presented to Council for
consideration in the first quarter of 2025/26.

CAPITAL PROJECTS
Key: Complete ™ Progressing | = Behind schedule

Town and Village Centre Activations
. Avalon Place Plan implementation - Executive Manager Parks & Open Space

Path works at Avalon Beach are complete. Feedback on improvements to Dunbar Park have
been analysed and an update concept plan has been completed. Works will shortly go to
procurement phase.
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Economic development, events and engagement — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

User Charges and Fees
Investment Fees and Revenues
Other Revenues

Grants and Contributions -
Operating Purposes
Other Income

Gains on disposal of Assets
Total Income from Operations

Expenses from Operations
Employee Benefits and Oncosts
Borrowing Costs

Materials and Services
Depreciation and Amortisation
Other Expenses

Internal Charges

Overhead Allocation

Total Expenses from Operations

Surplus / (Deficit) from
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital
Purposes

Surplus / (Deficit) from
Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges

YTD
Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast
$'000

7 43 34 133 53 53
1,118 713 405 852 812 1,098
1,195 756 438 986 866 1,151

(5,251)  (5,306) 55 (7,343) (7,357)  (7,252)
(2,421)  (2,784) 363 (3,633) (3,446)  (3,489)
(60) (60) (0) (75) (81) (81)
(112) (231) 119 (237) (237) (219)
(154) (172) 18 (234) (227) (228)
(878) (878) - (1,171) (1,171)  (1,171)
(8,875)  (9,430) 555 (12,693)  (12,519) (12,440)
(7,681)  (8,674) 993 (11,707)  (11,653) (11,289)
14 - 14 - - 14
(7,667)  (8,674) 1,007 (11,707)  (11,653) (11,275)
8,707 8,707 - 11,707 11,707 11,707
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Economic development, events and engagement — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($7.7)m is lower than forecast by $1.0m at the end of the
quarter.

Total Income from Operations of $1.2m is higher than forecast by $0.4m.

Other Revenues are higher by $0.4m as a result of increased event ticket sales and sponsorship
receipts.

Total Expenses from Operations of ($8.9)m are lower than forecast by $0.6m.

Employee Benefits and Oncosts are lower by $0.1m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $0.4m as a result of timing differences associated with the
payment of marketing costs offset by increased goods purchased for resale and, following
changes to planned event formats, reduced events expenditure, performance and licence fees.

Other Expenses are lower by $0.1m as a result of timing differences associated with the
payments made under the planned grants and subsidies program.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.4m to
($11.3)m principally due to increased event ticket sales, sponsorship revenue, employee cost
savings and increased merchandise sales offset by increased purchases of goods for resale.
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Transport, Traffic and Active Travel

HIGHLIGHTS

Restoring our tidal pools and wharves

Council manages 6 operational tidal swimming enclosures across the Northern Beaches, giving a
diverse range of recreational opportunities. Our tidal pool program is aimed at ensuring these
facilities are maintained in good condition for everyone to use.

Making travel on our roads safer

Council’'s road resurfacing program has commenced with 47 sections of streets in this year’'s
program. Our list includes regional roads, partly funded by Transport for New South Wales
(TFNSW), as well as local roads funded by the Federal Government’s ‘Roads to Recovery’
program.

Four sections of road were repaired and resurfaced during the March quarter, spanning 0.7 km of
the road network.

We are continuing to work towards implementing Safer Roads projects in the Narrabeen to Mona
Vale, North Balgowlah and Avalon to Whale Beach precincts to achieve lower local road speed
limits and introduction of supporting road safety infrastructure. Community engagement
submissions have been reviewed and revision of concept plans to take account of key themes
arising from the community engagement have been undertaken. Reporting to Council on the
outcomes is to occur shortly which will determine the way forward

Construction is nearing completion on roundabouts and pedestrian safety infrastructure on South
Creek Road and Middleton Avenue near St. Matthews Farm reserve. These works will improve
traffic circulation, reduce speeds and improve pedestrian safety in this busy locality.

Footpath Improvements

Council continues to replace cracked and damaged footpath slabs to keep the existing footpath
network in serviceable condition. This work allows the existing aging footpath networks to remain
useful to all in the community who walk and those who get around on wheelchairs and mobility
devices.

Bus stop work

Bus stops improvement works are completed across the LGA with works including boarding slabs
with tactiles and new seats for waiting bus patrons. Construction of one and the design of another
bus stop improvement will be completed this financial year.

The new boarding slabs provide a stable surface, in place of the grass, for wheelchair users and
others. The seats are very valuable for the community, who sometimes find it difficult to stand for
long periods. The new tactiles assist those with vision difficulties. Bus stop improvements assist in
facilitating better accessibility for bus patrons and help them get around easily in our community.

Road Safety education

In this quarter the Road Safety team has been finalising actions related to the previous year
School Road Safety Audits and are now preparing for the next round. We have also engaged with
9 local schools on various issues around their schools and been in contact with an additional 51,
including informing school communities about various projects on local infrastructure
improvements and developments. This also included 2 schools which accepted some
Ride2School incentives from us.

Council's program of subsidised Child car restraint safety checks had 93 families register to check
154 seats. Other programs included providing safety and skills training for 11 young bicycle riders,
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plus essential basic car mechanic skills training for 12 people to improve their confidence on road
and their road safety.

Council continues to be proactive in addressing e-bike safety in our community. We work closely
with our NSW Police and the Department of Education. The NSW Government recently provided
recommendations from the 2024 NSW Government inquiry into the use of e-scooters, e-bikes and
related mobility options. Northern Beaches Council received several acknowledgements in the
report, recognising our difficulties in managing the risks of e-bike riders in the absence of support
from NSW Government and regulatory authorities. The recommendations reflected many of our
suggestions; however, we are now waiting for these to be implemented so that they can be
enforced.

Truck Safety Awareness activity was organised for staff at Balgowlah Depot. This workplace
education activity was previously organised successfully at Cromer and Boondah Depots. Speed
awareness campaigns are another activity of the road safety team. During the summer holidays
we support the initiative of the Little Blue Dinosaurs Foundation through installing 45 distinctive
signs in most prominent places and pedestrian frequent locations around Northern Beaches.

A new initiative was in running Caravan Safety Workshops and Caravan Weigh Days which was
organised over 2 days in partnerships with TINSW. Both days were well attended, and community
is showing an interest in these types of workshops being organised regularly on an annual basis.
Around 85 people attended workshops on Saturday and the weigh day was fully booked.

As part of the local Seniors Festival we managed an information stall at the Council Seniors Expo
where we engaged with 43 people, plus 26 seniors updated their knowledge by attending a road
safety workshop. A seniors pedestrian safety workshop was also appreciated. We also organised
an online workshop for Supervisors of Learner Drivers and sent resources to 74 registered people
for this workshop.

Caring for our public places

Council’s Public Place Officer (PPO) team has been meeting with business owners and
shopkeepers and continues to provide ongoing assistance and answer enquiries to maintain
strong lines of communication with Council. The team liaises with Council’'s Place Coordinators to
provide a direct contact for issues that are raised by our business owners and shopkeepers.

Through the summer months with local events in full swing, the Team has been busy conducting
regular inspections of beaches, parks, reserves and public places ensuring our beautiful area is
ready for residents and visitors to enjoy.

As well as inspecting our footpaths, fixing trip points and reporting potholes on our roads, the
PPOs have been assisting with the movement of VMS boards to various locations, reporting
graffiti damage to local utilities and ensuring shopping trolleys are returned, improving our
response hazards for our community.

Parking Operations

Council operates 5 paid parking stations and 36 pay and display reserve car parks. During the
quarter there were approximately 320,000 visits to the Manly parking stations and approximately
24,000 visits to the PCYC parking station in Dee Why.

The Hop Skip Jump buses provided a daily service with nearly 50,000 commuters travelling
between January and March 2025. This bus service links Seaforth, Balgowlah Heights, Clontarf,
Manly Vale, Fairlight, Manly and Fairy Bower.

Expanding our active travel network
Community consultation on the concept of the proposed Frenchs Forest Active Transport Network
indicated a high level of support for improved walking and bike riding paths in the area. The
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crossing designs were reported to the February Northern Beaches Local Traffic Committee
meeting and supported. Further community engagement will be undertaken on the detailed design
prior to work commencing.

The Curl Curl to Freshwater Connectivity and Streetscape Upgrade was adopted by Council at the
12 November 2024 meeting. It is anticipated that construction will commence in mid to late 2025.

Our new footpath program continues, with one footpath projects completed this quarter, to
connect our community and offer walking as a viable means of active travel. Footpaths have in
this quarter been completed at Bennelong Street in Seaforth.

We are pleased to announce the completion of the new roundabout at the South Creek Road and
Middleton Road intersection. The new roundabout has been operating effectively since
construction.

Electric Vehicle Charging

A report was presented to Council at its meeting on Tuesday 18 February 2025, on the
consultation outcomes, including all comments received. A report will be brought back to Council
regarding charging coverage gaps, a process to competitively approach the market for delivery of
charging facilities and consultation options for future placement of chargers.

Performance measures —

Transport, Traffic and Active Travel

No. community road safety events / sessions held 4 22

Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

OPERATIONAL PROJECTS

Key: Complete v Progressing Behind schedule n Not proceeding

Undertake a review of the community transport service - Executive Manager Transport
& Civil Infrastructure

Service Review has been completed, and Council has made the decision to reduce the
service level to one main route which will come into effective from 1 July 2025.

n Plan and deliver parking technology and infrastructure across the area - Executive
Manager Transport & Civil Infrastructure

All nominated parking sensors were installed in Manly ward in the 2023/24 financial year. No
funding allocated for additional sensors this financial year.

u Develop a Parking Plan to support the Transport Strategy - Executive Manager
Transport & Civil Infrastructure
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The Parking Plan will be incorporated in an overall Integrated Transport Strategy (to be
prepared), which considers the integration of all modes of transport including parking.

Implement the Regional and Local Roads Repair Program - Executive Manager
Transport & Civil Infrastructure

Project complete. Output report was completed and submitted to TINSW.

Deliver digital parking permits across the Local Government Area - Executive
Manager Transport & Civil Infrastructure

Tender process completed and reported to Council March Meeting. Preliminary security
assessment completed. Data assessment commenced for system development. Beach
parking permit policy reviewed and updated to allow transitional project phase to commence.

CAPITAL PROJECTS

Key:

.+ Complete |+ | Progressing | sBCGr?elr(;cllee u Not proceeding

Active Travel — cycleways and footpaths
New footpaths - Executive Manager Transport & Civil Infrastructure

Program on track.

Connecting Communities - footpaths program - Executive Manager Capital Projects

A contractor has been engaged for the detailed design and construction for the Newport to
The Serpentine section of the Coast Walk in November. Site investigations and initial
clearing was completed in March. Works are slightly behind schedule due to completion of
detailed design taking longer than expected to ensure compliance with project requirements.
Completion of works is expected in late 2025.

Connecting Communities - cycleways program - Executive Manager Capital Projects

A contractor has been engaged for the detailed design and construction for the Newport to
The Serpentine section of the Coast Walk in November. Site investigations and initial
clearing was completed in March. Works are slightly behind schedule due to completion of
detailed design taking longer than expected to ensure compliance with project requirements.
Completion of works is expected in late 2025.

Queenscliff Headland Access Ramp - Executive Manager Transport & Civil
Infrastructure

Works completed and ramp opened for public use 15 November 2024.

Dee Why Beach Secure Bike Storage - Executive Manager Transport & Civil
Infrastructure
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Project being reviewed due to the costs of implementation, which were significantly higher
than the original project estimates.

Pedestrian and Cyclist Bridge Pittwater Road Queenscliff - Executive Manager
Transport & Civil Infrastructure

Detailed design ongoing. Hydrology study is underway to confirm bridge height will have
minimal upstream impact during a flood event. Program on track.

Footpath Renewal Works - Executive Manager Transport & Civil Infrastructure

Additional projects and budget added on Barrenjoey Road. Program on track.

Bike Plan implementation — new works - Executive Manager Transport & Civil
Infrastructure

Works in Addiscombe Road to finalise cycleway expected in mid-2025.

Create an Active Transport Corridor between Beacon Hill and St Ives - Executive
Manager Transport & Civil Infrastructure

Works are currently delayed to allow for additional time for community engagement on the
detailed design that was revised due to scope change.

Road and related infrastructure upgrades
New traffic facilities - Executive Manager Transport & Civil Infrastructure

Design and investigations works and approvals progressing - construction nearing
completion on South Creek Road roundabouts. Delays due to Community feedback on the
proposed works.

Scotland Island roads and drainage improvements - Executive Manager Transport &
Civil Infrastructure

Design for reconstruction of Richard Road with drainage improvement is in progress.
Program expanded and is on track.

Warriewood Valley - Traffic and Transport Infrastructure - Executive Manager
Transport & Civil Infrastructure

Program on track.
Church Point - New Infrastructure - Executive Manager Transport & Civil Infrastructure
Concept design drawings updated following residents feedback and a Road Safety Audit.

Project delays due to extended engagement with residents and user groups on the initial
design.

Kerb and gutter new works - Executive Manager Transport & Civil Infrastructure

Program on track.
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Traffic Facility Delivery - Accelerated - Executive Manager Transport & Civil

v
Infrastructure
Works programmed for fourth quarter in Manly.
Safer Schools Infrastructure - Executive Manager Transport & Civil Infrastructure
The delivery of the cycleway in Oliver Street, Freshwater has been delayed by extended
community engagement. Detailed design preparation is in progress and construction of
stage 1 is expected in late 2025.

.~ Bus Stop Renewal Works - Executive Manager Transport & Civil Infrastructure

Program on track.

Kerb and gutter renewal works - Executive Manager Transport & Civil Infrastructure

Program on track.

Retaining Wall Renewal Works - Executive Manager Transport & Civil Infrastructure

v
Program on track.

. Road Resheeting Program - Executive Manager Transport & Civil Infrastructure
Program on track.

- Bridge Renewal Works - Executive Manager Transport & Civil Infrastructure
Stuart Somerville Bridge Request for Tender evaluation complete. Report to Council
prepared.

Wharf upgrades

| Church Point commuter wharf expansion - Executive Manager Transport & Civil
Infrastructure
Planning and design of Wharf is underway.

| Wharves works program - Executive Manager Transport & Civil Infrastructure

Works progressing on all capital works.

Mackerel Beach and Currawong designs and Review of Environmental Factors are
progressing, funding sought via TENSW grant to partially fund projects, Mackerel Beach has
been handed over to delivery team.

Bayview wharf is underway concept design has been received.

Bayview Groyne design has been received and scoping works to hand over to delivery team.

Hall Wharf investigation regards to access is completed, recommendation to add additional
buoyancy to front of pontoon.
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Taylors Point wharf, structure completed and open to public, pontoon now installed.
Salt Pan Creek works planning on pile replacement and condition survey completed.

Cottage Point Wharf has been substantially replaced following maintenance works.

Car parks and parking stations

n Smart Parking infrastructure project - Executive Manager Transport & Civil
Infrastructure

This project will not proceed in 2024/25 program due to the timing of the review of the
outcome of the trials undertaken.

Car Park Renewal Works - Executive Manager Transport & Civil Infrastructure

Carpark Renewal Works Program has been completed.

Multi storey car parks renewal works - Executive Manager Property, Buildings and
. Beach Services

This project involves remedial works on Council car parks and planning for future works.

Funding has been exhausted for the 2024/25 financial year with the completion of remedial
works at Peninsula Car Park in Manly.

Plant and Fleet
| Major Plant Renewal - Executive Manager Transport & Civil Infrastructure

Project is running on time and within budget.

Light Fleet Renewal - Executive Manager Transport & Civil Infrastructure

Replacement program on schedule.
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Transport, traffic and active travel — Service Financials

Income and Expenditure Year to date Annual
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual Approved Current

Actual Forecast Variance Budget Forecast Forecast
$'000 $'000 $'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 16,976 16,092 884 19,241 20,504 20,870
Investment Fees and Revenues - - - - - -
Other Revenues 461 231 230 987 659 714
Grants and Contributions - Operating 3,614 3,355 259 7,669 6,716 6,716
Purposes

Other Income 8 8 - 10 10 10
Gains on disposal of Assets 541 215 326 392 312 312
Total Income from Operations 21,599 19,900 1,699 28,299 28,201 28,623

Expenses from Operations

Employee Benefits and Oncosts (10,006) (10,080) 74 (14,408) (14,108) (13,998)
Borrowing Costs - - - - - -
Materials and Services (14,219) (14,969) 750 (19,597) (19,951)  (20,297)
Depreciation and Amortisation (12,158)  (13,309) 1,151 (17,976) (17,237) (17,237)
Other Expenses - - - - - -
Internal Charges 6,390 6,407 (17) 8,666 8,648 8,647
Overhead Allocation (2,951) (2,951) - (3,937) (3,937) (3,937)

Total Expenses from Operations (32,944) (34,902) 1,958 (47,252) (46,586) (46,821)
Surplus / (Deficit) from Operations  (11,345) (15,002) 3,657 (18,953) (18,384) (18,199)

Income from Capital Grants and

Contributions

Grants and Contributions - Capital 6,228 8,828 (2,600) 12,245 16,023 8,471
Purposes

Surplus / (Deficit) from Operations (5,117) (6,174) 1,057 (6,708) (2,362) (9,728)
including Capital Grants and

Contributions

Rates and Annual Charges
Rates and Annual Charges 14,545 14,545 - 18,751 18,751 18,751
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Transport, traffic and active travel

Year to Date Actuals

The Total (Deficit) from Operations of ($11.3)m is lower than forecast by $3.7m at the end of the
quarter.

Total Income from Operations of $21.6m is higher than forecast by $1.7m.

User Charges and Fees are higher by $0.9m as a result of increased road permit fee and road
restoration income offsetting reduced car parking and development engineering revenue.

Other Revenues are higher by $0.2m as a result of increased revenue from advertising on Council
structures.

Grants and Contributions for Operating Purposes are higher by $0.3m as a result of the timing of
the 2024/25 block grant supplementary roads component.

Gains on Disposal of Assets are higher by $0.3m as a result of the written down value of assets
disposed being lower than forecast.

Total Expenses from Operations of ($32.9)m are lower than forecast by $2.0m.

Employee Benefits and Oncosts are lower by $0.1m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are lower by $0.7m as a result of timing differences associated with the
payment of contract services for the road network.

Depreciation and Amortisation is lower by $1.2m as a result of the timing of capitalisation and
depreciation.

Grants and Contributions for Capital Purposes are lower by ($2.6)m as a result of delays in the
program of works leading to rollovers into next financial year.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $0.2m to
($18.2)m principally due to increased road permit fee and road restoration income offsetting
reduced car parking and development engineering revenue received. Employee benefits and
oncosts reductions are due to vacant positions. Additional expenditure on road network and
signage contracts, additional maintenance and servicing of plant and vehicles and greater strata
fee costs offset by lower fuel and streetlighting costs. Delivery delays in the planned schedule of
works leading to rollovers into next financial year has seen the call on capital grant funding
reduced by some $7.6m.
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Property and commercial businesses

HIGHLIGHTS

Frank Gray Oval

The construction of the new Frank Gray Sports Amenities is ongoing. The site remediation works
due to the discovery of in-ground asbestos and rubbish is now completed and the works are back
on track with the building slab poured and the installation of steelwork under way. This project will
introduce much-needed improvements, including facilities specifically designed for women and
girls.

Pittwater Rugby Park

A contractor will be appointed for the construction of new sports amenities building at Pittwater
Rugby Park, with the contract execution under way. The facilities are tailored to support women
and girls, helping to boost female participation in sports. Works are expected to commence late
April.

Manly Life Saving Club
The development application for the new Manly Life Saving Club will be submitted in June. The
assessment is likely to be a 12 month process.

Freshwater Beach

The architect is finalising the detail design for the new public amenities at Freshwater Beach. A
quantity surveyor will prepare a pre-tender estimate based on the tender documents to confirm
the construction costs.

Manly Warringah Gymnastics Club

Council entered into a Public Private Partnership for the redevelopment of the former North Manly
Bowling Club site on the corner of Kentwell Road and Pittwater Road, North Manly. After 2
successful grant applications the club now have $10.3 million from the NSW Office of Sport and
Federal Government to progress the project.

Property
Little Manly Beach Café — lease extended 5 years by exercise of option.

Pittwater Golf Centre — Expressions of Interest (EOI) for the lease and operation of Northern
Beaches Council’s Pittwater Golf Centre successfully garnered 15 submissions.

Energize Health Club, Belrose — lease extended by 10 years and reset to market rent. Lessee
undertaking fit out to refurbish the premises which will be a benefit to the local community that use
that gym.
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Performance measures — March

Property and facilities UEEE: quarter
Availability of Council buildings for use by the community o o)
(not currently programmed for maintenance) 100% L
Total visitation to swim centres o
(Manly and Warringah aquatic centres) > 312,000 AAEE
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

Notes on results:

* Due to a fire in 2021 the Sailing clubhouse in Jamieson Park is unavailable; Caretakers Cottage at
Avalon Golf course is also unavailable requiring significant works before it could be re-occupied.

** Target for this quarter was ambitious. Annual target is on track.

OPERATIONAL PROJECTS

Key: Complete E] Progressing n Behind schedule

Continue to improve the provision and cleanliness of public amenities - Executive
[ Manager Property, Buildings & Beach Services

Council continues to work with the contracted service provider to manage the cleanliness of
public amenities, through a combination of overnight cleaning and seasonally adjusted day
teams. A small reduction was made to the number of Day Teams in March, as per the
annual schedule.

CAPITAL PROJECTS

Key: Complete ﬁ Progressing n Behind schedule n Not proceeding

Emergency buildings program

H Terrey Hills Emergency Services Headquarters - Executive Manager Property, Buildings
& Beach Services

Project deferred to 2025/26 as it will require significant additional funds, primarily from the
Rural Fire Service, to enable it to proceed.

n Terrey Hills Rural Fire Station - Executive Manager Property, Buildings & Beach
Services
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Emergency buildings program

Additional funds will be required to progress the project and as such the project has been
deferred until funds are available to progress improvements at the station.

Emergency Buildings Works Program - Executive Manager Property, Buildings & Beach
Services

This program was directed to completing the agreed building works at Duffys Forest Rural Fire
Brigade site. Works are now complete with minor defects to be rectified.

Public Amenities improvements

West Esplanade, Manly accessible amenity - Executive Manager Property, Buildings &
Beach Services

This project will deliver design works for a new, compliant accessible amenity at West
Esplanade, Manly, replacing the existing non-compliant facility that is too small for some
modern-day wheelchairs to access.

While initial planning was underway with a selected site and design, feedback from Police
prompted a location change due to concerns around anti-social behaviour. This has led to a
delay as we develop new designs and conduct further site investigations. Pending
stakeholder review, construction is expected to take place in the 2025/26 financial year.

Freshwater Beach Amenities - Executive Manager Property, Buildings & Beach
Services

A new public amenities building is proposed between the new playground and Freshwater
Surf Life Saving Club. Detailed design documents are nearing completion, pending final
stakeholder review. Once finalised, a cost estimate and funding confirmation will be required
before proceeding with contractor procurement. Subject to approvals and budget allocation,
construction is planned for the 2025/26 financial year.

Public Amenities Works Program - Executive Manager Property, Buildings & Beach
Services

This budget delivers a renewal program for Council's public amenities. The next major
project in this program will be the refurbishment of the male public amenities at North Steyne
SLSC. These works are due to commence in winter 2025 and carry over into the new
financial year.

Civic building and compliance works

| Operational Buildings Works Program - Executive Manager Property, Buildings &
Beach Services

This budget provides funds for essential works at various Council buildings. Work this year
has included finishing the partial re-roofing of the Dee Why Civic Centre.

Sport Buildings Works Program - Executive Manager Property, Buildings & Beach
Services
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Civic building and compliance works

This program delivers upgrades to sports amenities buildings across the LGA.

A new storage shed at Belrose Park Oval is under construction and is expected to be
completed next month.

Recent upgrades have been completed at Elanora, Mona Vale and Bayview Tennis Clubs.

Larger sports amenities projects, including Frank Grey, Rat Park, and Boondah Amenities,
are reported separately.

u Pittwater Golf Driving Range, Warriewood Renewal Works - Executive Manager
Property, Buildings & Beach Services

Funds for improvement works have been reallocated to address urgent needs, including
the installation of air-conditioning units at Lakeside Caravan Park and lighting repairs at the
Manly Andrew Boy Charlton Aquatic Centre.

Cromer Depot Improvement Plan Works - Executive Manager Property, Buildings &
Beach Services

This budget funds improvements at Cromer Depot. This year, the funds will be targeted
towards installing a new electricity supply to the site and undertaking minor structural works
to the main work shed.

Following a procurement process last month a contractor has been appointed to progress
the works. Construction is scheduled to commence mid-2025. The project is anticipated to
extend into the next financial year, which will provide additional funds to complete the
works.

Cemetery Works

Mona Vale Cemetery Works Program - Executive Manager Property, Buildings &
Beach Services

This budget provides for upgrades and additions the Mona Vale cemetery.

This year the program has delivered new ash interment positions within the Memorial
Gardens. Polished granite memorials have been purchased and placed within the Gumtree
Grove section of the Memorial Gardens and made available to the public for purchase.

Community Buildings

Beach Buildings Works Program - Executive Manager Property, Buildings & Beach
Services

This works program has successfully delivered a new store room at South Curl Curl Surf

Life Saving Club. Construction was completed on 20 December 2024, and the occupation
certificate was issued by the certifier on 21 January 2025, with the facility handed over to

the surf club.
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Signage acknowledging the grant body, approved by the Office of Sport, has been installed
on site. Documentation confirming 100% project completion has been issued to the surf
club for submission to the funder.

Disability access compliance works (DDA) - Executive Manager Property, Buildings
. & Beach Services

This program includes for the installation of a passenger lift at Avalon Bowling Club to
provide access to the first floor of the building. The project is now completed with the lift
commissioned and registered with Safework NSW.

Building Code of Australia compliance works (BCA) - Executive Manager Property,
. Buildings & Beach Services

This program includes for the installation of a passenger lift at Avalon Bowling Club to
provide access to the first floor of the building. The project is now completed with the lift
commissioned and registered with Safework NSW.

Investment Properties Works Program - Executive Manager Property, Buildings &
. Beach Services

This budget provides for essential works to investment properties. This year’s work has
been completed at Bangaroo Street, North Balgowlah, where the property was successfully
re-let following the completion of the works.

Sydney Lakeside Holiday Park, North Narrabeen renewal works - Executive Manager
Property, Buildings & Beach Services

Funds have been reallocated from other programs to facilitate the urgent replacement of
air-conditioning units at Lakeside.

Aquatic Centre Improvements

~ Manly Aquatic Centre renewal works - Executive Manager Property, Buildings &
- Beach Services

This project will deliver the replacement of the outdoor light poles and luminaires. Works
are due to commence in July 2025 to ensure minimal disruption to users.

Property Management

32 Rabbett Street Frenchs Forest - Executive Manager Property, Buildings & Beach
W Services

Works completed on 23 May 2025.
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Property and commercial businesses — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

User Charges and Fees
Investment Fees and Revenues
Other Revenues

Grants and Contributions -
Operating Purposes
Other Income

Gains on disposal of Assets
Total Income from Operations

Expenses from Operations
Employee Benefits and Oncosts
Borrowing Costs

Materials and Services
Depreciation and Amortisation
Other Expenses

Internal Charges

Overhead Allocation

Total Expenses from Operations

Surplus / (Deficit) from
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital
Purposes

Surplus / (Deficit) from
Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges

YTD
Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast
$'000

9,532 9,300 232 11,827 11,774 12,003
5,751 5,555 196 4,121 6,183 6,272
6 - 6 - - -
8,042 7,884 158 9,827 10,098 10,146
120 120 - - 120 120
23451 22,860 591 25,775 28,175 28,540
(4,181)  (4,878) 697 (6,767)  (6,767)  (6,263)
(16,189)  (15,580) (610) (20,729)  (20,936) (22,093)
(6,909)  (7,446) 537 (8,904)  (10,061) (10,061)
(158) (196) 38 (262) (262) (262)
(219) (244) 25  (331) (335) (335)
(2,880)  (2,880) - (3841)  (3,841)  (3,841)
(30,536) (31,223) 687 (40,833)  (42,202) (42,855)
(7,085)  (8,363) 1,279 (15,059)  (14,027) (14,315)
343 570 (227) 342 1,060 572
(6,742)  (7,793) 1,052 (14,717)  (12,967) (13,742)
10,759 10,759 - 16,508 16,508 16,508
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Property and commercial businesses — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($7.1)m is lower than forecast by $1.3m at the end of the
quarter.

Total Income from Operations of $23.5m is higher than forecast by $0.6m.

User Charges and Fees are higher by $0.2m as a result of increased accommodation income
offset by lower golf course and driving range revenues.

Other Revenues are higher by $0.2m as a result of increased Lakeside Holiday Park revenues
and recovery of outgoings under property agreements.

Other Income is higher by $0.2m as a result of the timing of lease income receipts.
Total Expenses from Operations of ($30.5)m are lower than forecast by $0.7m.

Employee Benefits and Oncosts are lower by $0.7m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are higher by ($0.6)m as a result of increased reactive building
maintenance and servicing expenditure, higher materials and agency personnel costs, timing
differences associated with the payment of golf course and driving range expenditure and
management fees offset by lower cleaning expenditure and other Lakeside Holiday Park and
property costs.

Depreciation and Amortisation is lower by $0.5m as a result of the timing of charges.

Grants and Contributions for Capital Purposes are lower by ($0.2)m as a result of rolling over
planned works at Pittwater Rugby Park to 2025/26.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to increase by ($0.3)m to
($14.3)m principally due to increases to agency personnel, building maintenance and servicing
and materials costs offset by greater Lakeside Holiday Park fee revenues, reduced employee
costs, lower cleaning costs and reduced property management expenditure. Capital grants and
contributions are reduced by $0.5m due to re-scoping the design works at Pittwater Rugby Club
and rolling the job into next financial year.

2025/280042 Quarterly report on service performance — March 2025 (Q3) Page 85 of 99



CIVIC

Customer Services

HIGHLIGHTS

There was a slight increase in customer contacts compared with Q3 FY23-24, however pleasingly
all KPI targets were met.

Customer Service Work continues on the Help Portal improvements with the revamped Parking,
Traffic and Signs section going live in Q3. These improvements continue to see online requests
increase which moved up to 46.8% of all requests in Q3.

Digital rostering also went live in Q3 allowing real-time roster changes and updates for the team
as well as linking the roster to workload to provide deeper insight into resourcing requirements.

Customer Services March
- Performance measures quarter
Customer requests conducted online 30% 46.8%
Calls answered within 30 seconds 80% 80%
- Workload measures
No. calls to Customer Service 1300 434 434 - 33,195
No. enquiries received at the counters and by
. . . - 21,714
mail, email and online requests
Results Key: Achieved Approaching - within 5% of target . Behind - more than 5% off target

OPERATIONAL PROJECTS

Key: Complete l:a Progressing n Behind schedule

!_ > Improve and review the customer portal to enhance accessibility - Executive
L Manager Customer Service

Roads and Footpaths on track for launch on 1st July.

| v,] Develop and implement a consistent feedback approach across all customer
" contact channels - Executive Manager Customer Service

Community Centres survey has gone live. Aquatic centres is the next focus for Q4.

! V,: Develop a new Customer Experience Strategy - Executive Manager Customer
[t Service

Public consultation will be requested in May Council meeting.
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Customer service — Service Financials

Income and Expenditure Year to date
Statement
01 July 2024 to 31 March 2025 YTD YTD YTD Annual

Actual Forecast Variance Budget
$'000 $'000 $'000 $'000

Income from Operations

User Charges and Fees 0 - 0 -
Investment Fees and Revenues - - - -
Other Revenues - - - -

Grants and Contributions - Operating - - - -
Purposes
Other Income - - - -

Gains on disposal of Assets - - - -

Annual

Approved

Current

Forecast Forecast

$'000

$'000

Total Income from Operations 0 - 0 -

Expenses from Operations

Employee Benefits and Oncosts (3,209) (3,341) 133 (4,630) (4,630) (4,630)
Borrowing Costs - - - - - -
Materials and Services (129) (170) 41 (219) (219) (219)
Depreciation and Amortisation (57) (57) Q) (71) (77) (77)
Other Expenses - - - - - -
Internal Charges 607 608 (1) 809 809 809
Overhead Allocation (472) (472) - (630) (630) (630)
Total Expenses from Operations (3,260) (3,433) 173 (4,741) (4,747) (4,747)
Surplus / (Deficit) from Operations (3,260) (3,433) 173 (4,741) (4,747) (4,747)
Income from Capital Grants and

Contributions

Grants and Contributions - Capital - - - - - -
Purposes

Surplus / (Deficit) from Operations (3,260) (3,433) 173 (4,741) (4,747) (4,747)
including Capital Grants and

Contributions

Rates and Annual Charges

Rates and Annual Charges 3,429 3,429 - 4,741 4,741 4,741
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Customer service — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($3.3)m is lower than forecast by $0.2m at the end of the
quarter.

Total Expenses from Operations of ($3.3)m are lower than forecast by $0.2m.

Employee Benefits and Oncosts are lower by $0.1m as a result of vacant positions and staff
taking leave within the service.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to remain at ($4.7)m.

2025/280042 Quarterly report on service performance — March 2025 (Q3) Page 88 of 99



Governance and Assurance Services

HIGHLIGHTS

Council held 2 meetings over the reporting period.

The Audit, Risk and Improvement Committee held 2 meetings.

Performance measures —

Governance and Assurance

Council meeting minutes finalised and published

0 o,
within three working days of meetings 100% 100%

Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

OPERATIONAL PROJECTS
Key: Complete E) Progressing n Behind schedule

Support the Local Government election - Executive Manager Governance & Risk

Council engaged the NSW Electoral Commission to conduct the election for the Northern
Beaches local government area (LGA) and worked with the Commission to provide voting
locations within the LGA.

Council ensured staff were informed of the protocols and statutory requirements prior to an
election, such as the regulated period and the caretaker period.

The Election of Councillors is now complete.

Coordinate induction of the newly elected Council - Executive Manager Governance &
Risk

A comprehensive induction program was held between October and December including:
o Divisional overview briefings by all Directors
e Legal services provided Code of Conduct and Code of Meeting Practice training
session
Two evening workshop provided by Local Government NSW facilitator
Independent Commission Against Corruption (ICAC) briefing
A weekend strategic planning workshop
Weekly Office of Local Government hit the ground running webinars including Q&A
with Chief Executive Officer, Chief Operating Officer and relevant executive staff
present
Mock council meeting practice
e One on one system set up and training

Governance and assurance services — Service Financials
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Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

User Charges and Fees
Investment Fees and Revenues
Other Revenues

Grants and Contributions - Operating
Purposes
Other Income

Gains on disposal of Assets
Total Income from Operations

Expenses from Operations
Employee Benefits and Oncosts
Borrowing Costs

Materials and Services

Depreciation and Amortisation

Other Expenses

Internal Charges

Overhead Allocation

Total Expenses from Operations
Surplus / (Deficit) from Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital
Purposes

Surplus / (Deficit) from Operations
including Capital Grants and
Contributions

Rates and Annual Charges
Rates and Annual Charges

YTD
Actual
$'000

Year to date

YTD

Forecast

$'000

YTD
Variance
$'000

Annual

Approved
Forecast
$'000

Current

Forecast

$'000

78 - 78 - - -
78 - 78 ; N :
(2,755)  (2,825) 70  (3,905)  (3,905)  (3,905)
(7,656)  (7,560) (95) (9,301)  (9,397)  (9,397)
(14) (14) (0) (18) (19) (19)
(23) (25) 1 (33) (33) (33)
61 61 (0) 17 64 64
(824) (824) - (1,098)  (1,098)  (1,098)
(11,211)  (11,187) (24) (14,339)  (14,389) (14,389)
(11,133)  (11,187) 54 (14,339)  (14,389) (14,389)
(11,133)  (11,187) 54 (14,339)  (14,389) (14,389)
11,163 11,163 - 14,339 14,339 14,339
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Governance and assurance services — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($11.1)m is lower than forecast by $0.1m at the end of the
quarter.

Total Income from Operations of $0.1m is higher than forecast by $0.1m.
Other Revenues are higher by $0.1m as a result of legal costs recovered from third parties.
Total Expenses from Operations of ($11.2)m are slightly higher than forecast.

Employee Benefits and Oncosts are lower by $0.1m as a result of vacant positions and staff
taking leave within the service.

Materials and Services are higher by ($0.1)m as a result of the timing of contract payments for
legal costs.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to remain at ($14.4)m.
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Corporate Support Services

HIGHLIGHTS

IGNITE Program

The Inspiring Great New Ideas Towards Excellence (IGNITE) Program continues to be
implemented across the organisation to encourage ongoing continuous improvement across
Council’'s services.

Councils Improvement Register has now recorded over 850 improvements, with 35 additional
improvements completed and added to the improvements register this quarter. These
improvements range from process efficiency, reduction in waste, new technologies and better
ways of operating that collectively result in improved customer experiences and enhanced service
delivery.

Council has also continued to implement its Service Review program to ensure all Council’s
services are efficient and effective and deliver the best outcomes for our community now and into
the future. Council has now completed an additional 3 reviews for the Beach Services, Early
Learning and Information Access and Privacy Services. The Service Review program and
priorities have been reviewed to establish the forward program for the 2025/2026 year, and 2
additional services reviews have commenced.

Securing grants

In January, Council’'s Transport Network team was successful in securing funding ($463,400)
within the Permit Plug Play Pilot program. The project will see the implementation of Traffic
Management Plans and installation of place infrastructure, to reduce the cost and complexity of
delivering street-based events. This program forms part of the NSW Government’s ‘Vibrant
Streets Package’ — helping transform streets intro thriving local places to support community,
business and the creative sector.

Funding from the Coastal and Estuary (Implementation) Grant Program will enable 2 projects to
be delivered: Dune Fencing at Freshwater Surf Club ($24,895) and Dune Restoration at North
Avalon ($32,653).

The Premier’'s Department, via its Local Small Claims Allocation (LSCA) fund, is supporting the
development of multi-purpose half-courts at Winnererremy Bay, Mona Vale ($50,000), as well as
funding new park furniture and play equipment at Michele Reserve, Cromer ($10,000).

Council was awarded funding for the ‘Electrification of Manly’s Andrew Boy Charlton Pool’, via the
Community Energy Upgrades Fund (Round 1). The proposed upgrade involves replacing existing
gas pool and domestic water heating systems with energy efficient electric heat pump systems.
This project is expected to reduce energy bills by $554,000 per year, supporting the long-term
viability of Council to continue to deliver cost-effective services to the community.

Ongoing improvements in procurement and finance

Council and its subsidiary, Kimbriki Environmental Enterprises, agreed to the ‘Closure Fund’ ($20
million) transferring from Kimbriki to Council on 31 March 2025. The purpose of the Closure Fund
is to set aside funds for the closure and post closure management of the Kimbriki landfill site, and
the funds are restricted for that purpose. It is anticipated management of the fund through Council
will strengthen investment returns, in turn reducing Council’s future financial risk.

A review of rating categorisation for a number of properties was commenced as part of Council’s
regular rates database maintenance and management processes to ensure that rating categories
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for these properties are appropriate, consistently and fairly applied and are in accordance with the
requirements of the Local Government Act 1993.

Financial sustainability

In January 2025 Council adopted a revised 2024-2034 Long-Term Financial Plan, which explored
pathways towards financially sustainable future. The LTFP informed the Council’s decision to
apply to the Independent Pricing and Regulatory Tribunal for a Special Variation to phase in an
increase in rates over the next 3 years.

The application aims to strengthen long term financial sustainability, address infrastructure needs,
enhance environmental and natural risk reduction programs, manage increasing natural disasters,
and provide funds for service improvements and major asset renewals.

The application is currently under consideration by IPART. Their decision is expected in May
2025.

A Councillor strategic planning weekend was held on 22 and 23 March 2025 to focus on
opportunities for the ongoing review of services, operational efficiencies, and property
rationalisation.

Effective IDT tools for staff
We continue to provide new and improved ways of working for Council staff to support a better
experience for our customers including:

e Councils current core Enterprise Resource Planning (ERP) systems have been upgraded
to the latest hardware/software and now reside in an adequate data centre to meet
Councils infrastructure and cyber requirements.

¢ Improved iPhone/iPad log on access by enforcing a 6-digit PIN
Continued to upgrade end user devices to Windows 11 to ensure staff have a supported
stable device

e Upgraded the Warringah Aquatic Centre network equipment
Introduced data labelling to mark Microsoft emails or documents as sensitive to a select
group of users to gain feedback for the business case to provide to additional users

e Completed the printer consolidation upgrade which included the secure print functionality
as standard

¢ Inline with the network replacement project plan upgraded the network switch at the Manly
Soldiers Memorial for improved connectivity and resilience.

e Deployment of a new remote support tool that enables Service Desk and Delivery to assist
staff remotely, resulting in reduced downtime

e Onboarded Councils new Cyber security partner and successfully offboarded previous
provider with no negative impact on Councils security posture and support

e Continued implementing meeting room technology to additional meeting rooms with
improved user interface and collaboration. The Cove Room in Manly Town Hall this
quarter

e Disaster Recovery test completed for the application used to enable remote working
As part of the cyber security essential 8 roadmap uplifted cyber protection/resilience to
level 1.

¢ In line with Federal/State directive blocked DeepSeek Al from all Council devices

e Migrated 7 applications and 9 databases to a secure cloud platform, mitigating the risks of
maintaining the applications on hardware on site.
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IDT in the community
Council continues to expand its digital offerings by increasing the number of online transactional
services for our customers including:
¢ Digital process replacing paper - staff checklist on mobile devices for inspections on
Community Centres if required after long term or casual hire.
e Introduced a new online form for bond refunds for the Community Centre business unit to
enable a smoother bond refund to their customers

A range of other improvements were also introduced including:

e System enablement to support 2 new memorial gardens for the Cemetery Services.

¢ Improvements to the Stand Plant (category description labelling for easier selection) and
Work Zone forms (changed from 1 to 2 zone types for customers to choose online).

e Implemented prior to Australia Day a new high powered CCTV camera at Manly Wharf
working in conjunction with the Police.

¢ New Public Wi-Fi implemented for 6 Community Centre Halls — Avalon Recreation Centre,
Allambie Heights Public Hall, Forestville Memorial Hall, Forestville Seniors Centre, Curl
Curl Youth Community Centre, Narraweena Community Centre — Main, East, West, North
and South Halls

o Completion of 4 Child Care network solution changes for improved resiliency and security
at these sites by separating public and staff internet connectivity.

¢ Implemented new network hardware and remediated network cabling for the Manly Library
to ensure improved resiliency and security ready for the 24/7 launch.

Workforce Management Strategy

Development of the next Workforce Management Strategy (WMS) 2025 - 2029 is underway. The
strategy has been developed through workforce analysis, internal engagement, and forecasting by
our senior leaders on their challenges and priorities for the next 4 years.

Updates are in accordance with the current focus areas in the Workforce Management Strategy
(WMS) 2022 - 2026.

Leadership Talent

Workshops commenced for cohort 2 of the level 5 leadership program, Elevate. The graduates
from the first cohort reported the program as a huge success. They dedicated their time, energy,
and hard work to gain skills in developing themselves and developing others, to shape their
leadership growth now and helping them in future roles.

Digital Transformation

A project kicked off to improve the onboarding experience for new starters. Leveraging new
technology features and integrating best practice, we aim to create a more engaging, seamless,
and supportive transition for new team members, ensuring they feel welcomed, equipped, and
connected from their first day.

Safety and Wellbeing

Psychosocial safety resources and training were promoted to provide tools for dealing with difficult
interactions including negative comments and behaviours from the community and/or misleading
information in the media or social media.

Diversity, Equity, Inclusion and Belonging (DEIB)

Grant funding for 6 positions was approved by the NSW Government as part of their new program
‘A fresh start for local government apprentices, trainees and cadets’. We are working with
Council’'s existing traineeship and apprenticeship program provider, Novaskill, to employ the
funded apprentice and trainee positions directly.
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Corporate Support

- Performance measures

Correspondence replied to within 10 working days 90% 88%*
Operational projects on schedule 80% 86%
Capital projects on schedule 80% 76%**

Quarterly, annual and statutory reports submitted

o 0,
to Council on time 100% 100%
- Workload measures
No. service review actions implemented - 0
Results Key: Achieved Approaching - within 5% of target Behind - more than 5% off target

Notes on results:

* The high volume of correspondence in relation to the Special Variation, which was on exhibition from 18 Nov 2024 —
12 Jan 2025, combined with the Christmas holiday period, meant that there was a delay in closing correspondence
within the 10-day timeframe.

** Projects that are behind schedule are due to budget constraints, reallocation of funds, third-party influences,
complexities of the project, approval delays and further information being sought from third parties.

OPERATIONAL PROJECTS
Key: Complete B Progressing n Behind schedule

v Undertake a service review of the Community Engagement service - Executive
Manager Community Engagement & Communications

The Community Engagement Service Review has been finalised and BATS created for
implementation. The Audit, Risk and Improvement Committee adopted the Service Review
Report on Community Engagement at its meeting in September 2024. Staff have
commenced implementing the recommendations of the report.

Report on the progress of implementing the Community Strategic Plan - State of our
Region report - Executive Manager Strategy & Performance

The State of our Region report was tabled at the Council meeting on the 15 October and
was endorsed by Council. The report assesses progress in implementing the Community
Strategic Plan 2040 through qualitative commentary and performance against 77
measures.

The tabling of the report initiated the review of the Community Strategic Plan.
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~Review the Long-Term Financial Plan (LTFP) and options to maintain financial
sustainability, such as a special rate variation - Chief Financial Officer

On 28 January 2025 Council resolved to adopt a revised LTFP and apply to the
Independent Pricing and Regulatory Tribunal (IPART) for a Special Variation to rates based
on Option 3 ‘Improve Services’ of the LTFP. Work now continues on preparing the next
LTFP for consideration by Council in June 2025.

A Councillors' strategic planning weekend was held on the 22 and 23 March 2025 to focus
on opportunities for the ongoing review of services, operational efficiencies, and property
rationalisation.

Build and develop future organisational workforce capabilities - Executive Manager
Human Resources

The Workforce Management Strategy 2022-2026 deliverables continue to be worked on
and rolled out across the organisation to develop current and future workforce capabilities.
The deliverables are underpinned by the 4 focus areas: Leadership Talent, Digital
Transformation, Wellbeing and Safety and Diversity, Equity, Inclusion and Belonging.

Undertake a service review of Marketing and Communications - Executive Manager
Community Engagement & Communications

The finalisation of the report was delayed to enable the Business Unit to respond to urgent
engagement and communication activities for the Funding our Future program. The report
is being finalised and is planned to be completed by the end of 2024/25

Deliver Core Operating System Modernisation & Optimisation - Chief Information
Officer

UAT 2 and testing continue as planned. Dress Rehearsal 3 and cutover to be finalised in
May.

Review the Workforce Management Strategy - Executive Manager Human Resources

Development of the next Workforce Management Strategy (WMS) 2025 - 2029 is
underway. The strategy has been developed through workforce analysis, internal
engagement, and forecasting by our senior leaders on their challenges and priorities for the
next 4 years. It is due to be presented to Council in April as part of the Integrated Planning
and Reporting (IP&R) suite of documents.

Undertake a service review of Traffic and Transport - Executive Manager Transport &
Civil Infrastructure

Service Review with an external consultant is underway.

Undertake a service review on the maintenance of open space - Executive Manager
Parks & Open Space

The Audit, Risk and Improvement Committee adopted a Service Review Report on
Maintenance of Open Space and Related Infrastructure (Parks Operations) at its meeting in
September 2024. Staff have commenced implementing the recommendations of the
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report, including improving the consistency of systems use, consultation for Capital Works
Projects, and the management of Customer Request Allocation.

Revise the Community Strategic Plan - Executive Manager Strategy & Performance

Community engagement undertaken in October to November 2024 has informed the
development of a revised Community Strategic Plan. The Councillors have been briefed in
February 2025 on the proposed changes. The revised Community Strategic Plan will be
reported to Council on 15 April and placed on exhibition for further community input.

Review the Asset Management Strategy, Policy and Plan - Director Transport &
Assets

The Asset Management Policy, Strategy and Plan have been reviewed and updated,
presented to SAMP for approval in March, and recommended for public exhibition as part
of the corporate program.

Develop a 4-year Delivery Program with the newly elected Council - Executive
Manager Strategy & Performance

The revised Delivery Program has been developed and Councillors consulted as part of the
process. The revised Delivery Program will be reported to the Council meeting on 15 April
and place on exhibition for community feedback.

CAPITAL PROJECTS

Key:

v

Complete | v. Progressing | Behind schedule

IT improvements
IT Infrastructure and Devices — Replacements - Chief Information Officer

Continue planning and deployment for replacement of end of life hardware - network
switches, access points, laptops, workstations and mobiles
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Corporate support services — Service Financials

Income and Expenditure
Statement
01 July 2024 to 31 March 2025

Income from Operations

User Charges and Fees
Investment Fees and Revenues
Other Revenues

Grants and Contributions -
Operating Purposes
Other Income

Gains on disposal of Assets
Total Income from Operations

Expenses from Operations
Employee Benefits and Oncosts
Borrowing Costs

Materials and Services
Depreciation and Amortisation
Other Expenses

Internal Charges

Overhead Allocation

Total Expenses from Operations

Surplus / (Deficit) from
Operations

Income from Capital Grants and
Contributions

Grants and Contributions - Capital
Purposes

Surplus / (Deficit) from
Operations including Capital
Grants and Contributions

Rates and Annual Charges
Rates and Annual Charges

YTD

Actual
$'000

Year to date

YTD
Forecast
$'000

YTD
Variance
$'000

Annual
Budget
$'000

Annual

Approved
Forecast
$'000

Current
Forecast
$'000

393 332 61 480 480 545
11,735 11,240 495 10,414 12,927 13,741
953 777 176 853 972 927
826 826 - 8,773 4,517 4,517
18 - 18 - - -
13,924 13,174 750 18,519 18,896 19,731
(21,487)  (22,231) 744 (31,265)  (31,697) (30,587)
(362) (387) 25  (516) (516) (516)
(15,644)  (18,071) 2,427 (26,928)  (25,093) (24,841)
(315) (328) 13 (857) (709) (709)
- (2) 2 9) 9) 9)

564 582 (18) 766 776 776
19,877 19,877 - 26,514 26,514 26,514
(17,366)  (20,559) 3,192 (32,095)  (30,734) (29,372)
(3,442)  (7,384) 3,942 (13,576) (11,838)  (9,642)
50 50 - 50 50 50
(3,392)  (7,334) 3,942 (13,526) (11,788)  (9,592)
59,374 59,389 (15) 9,335 9,862 9,742
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Corporate support services — Service Commentary

Year to Date Actuals

The Total (Deficit) from Operations of ($3.4)m is lower than forecast by $3.9m at the end of the
quarter.

Total Income from Operations of $13.9m is higher than forecast by $0.8m.

User Charges and Fees are higher by $0.1m as a result of increased Section 603 Certificate
receipts.

Investment Fees and Revenues are higher by $0.5m as a result of both a higher than anticipated
level of investments and higher investment interest rates.

Other Revenues are higher by $0.2m as a result of increased contributions into the Kimbriki
remediation fund.

Total Expenses from Operations of ($17.4)m are lower than forecast by $3.2m.

Employee Benefits and Oncosts are lower by $0.7m as a result of vacant positions within the
service and the timing of works on Council's core operating system replacement project.

Materials and Services are lower by $2.4m as a result of timing differences associated with the
payment of software and information technology expenditure, staff training and infrastructure
operating lease costs.

Annual Forecast

For the full financial year, the Total (Deficit) from Operations is forecast to decrease by $2.2m to
($9.6)m principally due to increased investment revenues and lower employee costs due to
rephasing of resourcing for Council's core operating system replacement project into future years.
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