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PURPOSE

Tenri che,andnscpoonrnect our
communities through the
exhi bition, and coll ecti
culture, and heritage.



OBJECTI VES

Engage audiences and share div
uni quely, | ocal stories

Connectarti st sandpeiodpelaes t hroug
ment or shi p, | eader shi p,

Partnerwithin and beyond the

the profile and I mpact
Expl ore
& I nspiacti pmessnwngr onment al

| ssues
Car e for and grow the commun

Contri btud et he creative and eco
the region






WHO WE ARE

Located in the heart of Manly Cove, the Manly Art Gallery & Museum (MAG&M)
presents innovative and creative cultural programs alongsideur extensive collections of
Australian visual art and beach ephemeraEstablished in 1930,we are the oldest
metropolitan regional gallery in NSWAs a proudly public gallery and museum, MAG&M
is a shared space for connecting people, starting conversations, and ecreating.

Our Coll ection

We hold a nationally significant collectionn trust for the communitycontaining
over 5,000 objects including paintings, ceramics, works on paper, photographs,
museum objects, documents, and public art

Our Collective for Environmental Art &  Design

MAG&M®s Col |l ective for Environmental Art & D
longstanding commitment to exploring the intersection between art, design, and

the environment By bringing together dynamic communities and audiences,

CEAD aims to be a space for interdisciplinary creativity that inspires reaforld

change.

Our Audience

T Arts and cul tur al practitioners

T Diverse communities of Northern Beaches a
T Famili es

T Local community members

T MAG&Me mber s

T Regional, nateonatijioaald visitors

f Students, including pandnalriyf,elscercg nldeaaryne

OuPartners

Government depmar tnpdeuaskt sbyodi es
MAG&BIloci et y

T Vol unteers

T Gall eries and cul tur al institutions
T Corporate partners

T Education institutions
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OBJECTI VE ONE

Engage audiences and share diverse, and uniqg
Strategic priori‘lndicators

Del i devemsge i ncl u T Di veeirdseas,,amdi ces
artisti wi phrogadéa m perspectives are e

Vi sapmpmeal programming

T Evidenscetrierem di ve
backgrounds and de

f Public programs an
we-Att ended

T Number of exhibit:i
associated program
and facilitated

T Vi siuthobrearnset abl e an(
gr owi ng

T Visieedbhpolitive

Engage with audi | T Online resources i
i ncreasing reach catal ogues are acc
accessibility shared

1T Engagement is stabl

i ncr earsd nggupported
current strategies
MAG& M hei biatrieonour e
Coll ecti olnoanedns a
T Evenand exhhebhtt i ons
Mona Vale Creative

== =

Cur | Cur | Creative
Dr atvo sfi redsin e T Collection exhibit
col l ection devel oped and pres

T Ceramics aiodglexsta o
regularly renewed

T Col | ehtc g h b a rmgshhtasr e d
regul arly

T The Colilse dtuigd aymn & e d
mae available onli




OBJECTI VEOQNE NUED

|l ndi cator s
Strategic priori

Deepen audience ¢ T Exhibition interpr
with exwiithhgowmce chil dr ena®sd gauatdalso |
and progr ams arproduced

T Artist and cuaraet or
we-bttended

T Booki nogwsr dteadr t our s
vol udteale m psatrasb | e
andfjopobwi ng

T Bookings f oarsgradupe
and/ or growing

At hriving volunt ¢ T Frootouse voluntee]l
suppgrsitor expe positive feedback
1 Volunteerled tours receive positive
feedback from visitors

Increase under st a T Aboriginal and Tor
Aboriginal and T« |l sl ander ar, &mm/dotrs
|l sl ander art, <cu proje@tresemarwal |y
heritthRhmgaeugh

col | aibowgmtth Abori

and Torres Strail

artists, curator

Acknowl edge the T MAG&M®s <oltlee@amnidon
hi story of MAG&M; shared

be a part of the
around the cont.
and | iving cultu
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OBJECTI

Connect
Il nspiration

Strategic

Provide opportunit
e mer gmindga,r e eand

establishprd auttaasd
exhibdel amedr publ i

ar t jasntds ,i dpeeaosp Itehr ough

T Number of mdanrgiemg,

VE T WO

mentor s hi

prioritlndicators

and established art
from the Northern B
is stable and/ or gr

Del meat orship prog
studantsemerging cl

Emergingacen@dped i
programming

Wor k experience opp
| ocal high school s
I nternship and volu
opportunities for wu
Out FBrtaudtent progr an

and/ or expanding
Provide devel opment Out Hrearcther progr an
to teachers and/ or expanding

Engagement with art

across the region i

Engage artists and designers through
exhibitions, commissions, and creative
programs

Number of artists e
commi ssi ons,anédxhi bi
programming /drs stab

growing

10

p.






OBJECTTMREE

Partner within and beyond the region t
Vi sual arts
Strategic priorijlndicators
Build greater awj 1T Active engagement
profile of MAG&M Beaches atnodu rhiossnp i t &
community throug sectors and busine
cul ttwruarlarsdn,audi e T Cound®iels®s nati on Ma
engagement strat Pl an features MAG&
resource
T Evidence of regul a
promotions
Nurture relation T Partnerships/oargres
and existing par T Corporate partners
MAG&M
T Evidence of partne
sectors
Partner with oth f Number of festival
institutions and momenthat MAG&M con
through the Nort with thexhighi titens
Beaches, Greater programming.
Sydney and the n]| T Number of people w
cul tur ak on s utplpe k with MAG&M®s onl in
| ocaleati ve secto programming
Partner wiStolci MAG T MAG&M member s hiamdi

fundraisingagnto@na&

successful
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OBJECTI

VE FOUR

Explore and inspire action on pressing
Strategic priori‘lndicators
Gr otwh@ | | efcan ve T Number of | earning
Environmental Ar delivered includin
( CEAD) and networking eve
T Exhibitions and pr
positive feedback
f I'ntroduction of ne
T Environment al sust
MAG&M facility and
i mproved
T Activities include
medi a
Nurture relation T Nurture relationsh
and existing par designers, tradit:
hol der s, e< ®ine mainsk ts
communi ty
T Wor k i n paartonses sQa |
Devel op exhibiti)/| T Activities constit
programs respond programmi ng
environment al i s
Del t\nEemvironment 4§ T Numbemtaofi es recei v
& Design Prize Australia
T Theriizecl uded i n ex
T Positive visitor a
feedback received
f Amount of sponsors
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