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Event Risk Assessment – name event


	PURPOSE



This document is an event risk assessment.

As the event organiser, you are responsible for ensuring your event is undertaken in a safe manner that won’t cause any harm to people or property. Undertaking and implementing a risk assessment in consultation with key stakeholders is an important step towards meeting this duty.

This risk assessment has been done in accordance with the principles and methodology of the international risk management standard (ISO 31000:2009) which is acknowledged as a suitable platform for the identification, assessment, analysis and control of risk.

A risk register has been included within this risk assessment to illustrate foreseeable risks that require attention of management and staff. 

The consequence table, likelihood table and risk matrix should be used for filling in the risk register.

	PROJECT DETAILS



	Event title:
	

	Event manager:
	
	Mobile:
	

	Location(s):
	

	Event date:
	
	Event time:
	

	Bump in:
	
	Bump out:
	

	Event description:
	

	Activities:
	

	Capacity:
	                                                         (Expected numbers of participants and spectators)

	Stakeholders:
	

	Site plan:
	please attach a detailed site plan including location of all structures, tents / marquees, stalls, parking, PA systems, speakers, amusements etc




	PREPARED BY



	Name:
	

	Role:
	

	Company:
	

	Email:
	

	Date:
	



	REVIEWED BY



	Name:
	

	Signature:
	

	Date:
	





	LIKELIHOOD – Consequence table used for this Risk Assessment

	A
	Almost Certain
	The risk is expected to occur during the event

	B
	Likely
	The risk will probably occur during the event

	C
	Possible
	The risk might occur during the event

	D
	Unlikely
	The risk is not expected to occur during the event

	E
	Rare
	The risk is not known to occur in most circumstances



	RISK MATRIX – Risk level scoring table used for this Risk Assessment



	Likelihood
	Consequence

	
	1
	2
	3
	4
	5

	A
	Medium 7
	Medium 15
	High 20
	Extreme 23 
	Extreme 25

	B
	Low 6
	Medium 9 
	High 17 
	High 21
	Extreme 24 

	C
	Low 4 
	Medium 8
	Medium 13
	High 18
	High 22

	D
	Low 2
	Low 5 
	Medium 11 
	Medium 14
	High 19 

	E
	Low 1
	Low 3
	Medium 10
	Medium 12
	High 16
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	CONSEQUENCE table used for this Risk Assessment



	Severity
	
	Community / staff safety
	Environmental
	Financial
	Image & reputation
	Legal / compliance
	Service delivery
	Staff culture / harmony

	Severe
	5
	Multiple deaths and/or multiple people suffering permanent disability
	Significant long-term environmental  impact
	>25% of budget
	Major decrease in support and significant reputation damage
	Breach of compliance requirements
	Severe interruption of multiple important services
	Extensive impact on organisational morale or performance

	Major
	4
	Single death or person suffering permanent disability
	Serious medium to long-term environmental impact
	>15% of budget
	Significant decrease in support and damage to reputation
	Breach of compliance requirements
	Prolonged interruption of critical services, additional resources required
	Major impact on staff morale or performance with long- term significance

	Significant
	3
	Long term serious illness or injury
	Widespread short-medium term environmental impact
	>10% of budget
	Decrease in community support likely to require action
	Breach of compliance requirements
	Medium term temporary interruption of critical services
	Significant impact on staff morale or performance involving investigation

	Minor
	2
	Need for medical attention and several days off work
	Isolated short-medium term environmental damage
	<10% of budget
	Concerns about performance raised by community
	Legally enforceable breach
	Short term temporary disruption on business activities
	Contained impact on staff morale or performance of short-term significance

	Insignificant
	1
	Minor discomfort
	Negligible short term environmental impact
	<5% of budget
	Little public concern
	Internal breach
	No or minimal disruption to business activities
	Isolated or minimal impact on staff morale or performance






	
	
	RISK REGISTER

	#
	Risk Source - activity
	Risk – what can happen
	INHERENT RATING 
(Without controls)
	Suggested risk controls – what can be implemented to manage the situation
	RESIDUAL RATING 
(With controls)
	Risk Owner

	
	
	
	Likeli-hood
	Consequence
	Rating
	
	Likeli-hood
	Consequence
	Rating
	

	E
X
A
M
P
L
E
	Resource/Waste Management 
	Accumulation of waste resulting in odours and unsightly mess, unsustainable practices.
	B - Likely
	2 - Minor
	Medium 9
	1. Consult with cleaners and increase staff for peak demands.
2. Monitor and review during event and intervene if necessary.

	C- Possible

	2 - Minor
	Medium 8
	NBC / Contractor’s
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